AWmjAh  REPORT 
of  rue  ■ 

djutant  General 


■ORTH  CAROLINA. 

-- 


STEPHEN  Bo  WEEKS 

CUSS  OF  1886;  PHD.  THE  JOHNS  HOPKINS  UNIVERSITY 


OF  THE 

uiavERsmr  of  norm  cam©™ 

TIE  WEEKS  COULECTTON 

©F 


N.  G.  Stats  ljiorary 


Jan.  25, 1895 


UNIVERSITY  OF  N.C.  AT  CHAPEL  HILL 


00032749456 


FOR  USE  ONLY  IN 
THE  NORTH  CAROLINA  COLLECTION 


9  jj    a  / 


°?:j&: 


ANNUAL   REPORT 


OF  THE 


ADJUTANT  GENERAL 


OF  THE 


STATE   OF  NORTH  CAROLINA 


FOR  THE  YEAR   1894. 


RALEIGH,   N.  C. : 
Josephus  Daniels,  State  Printer  and  Binder. 

Presses  of  Edwards  &  Broughton. 
I895- 


CONTENTS. 


1.  Adjutant  General's  Report. 

2.  Inspector  General's  Report. 

3.  Quartermaster  General's  Report. 

4.  Paymaster  General's  Report. 

5.  Surgeon  General's  Report. 

6.  Report  of  the  Commanding  Officer  First  Regiment. 

7.  Report  of  the  Commanding  Officer  Second  Regiment. 

8.  Report  of  the  Commanding  Officer  Third  Regiment. 

9.  Report  of  the  Commanding  Officer  Fourth  Regiment. 

10.  Report  of  the  Commanding  Officer  Naval  Battalion. 

11.  Official  Register. 

12.  Annual  Return. 

13.  Appendix,  embracing  special  reports,  as  follows: 

(1)  Report  of  Capt.  Chas.  L.  Davis,  U.  S.  Army. 

(2)  Brigade  Commander's  Report  on  Encampment. 

(3)  Report  of  the  Chief  of  Engineers  on  Location  of  the  Encamp- 

ment and  the  Preparation  of  the  Grounds. 

(4)  Report  of  a  Board  of  Naval'  Officers  on  the  organization, 

drills,  &c,  of  the  Naval  Militia. 

(5)  Report  of  Lieut.  F.  H.  Tyler,  U.  S.  Navy,  on  the  cruise  and 

drill  of  the  Naval  Battalion. 

(6)  Orders  Issued  during  the  Year. 

(7)  Laws  of  the  United  States  relating  to  the  Militia. 


STATE  OF  NORTH  CAROLINA, 

Adjutant  General's  Office, 

Raleigh,  Doc.  20,  1894. 

His  Excellency  Gov.  Eli  as  Carr,  Commander-in-Chief : 

Sir — In  compliance  with  the  requirements  of  Laws  and 
Regulations,  I  have  the  honor  to  submit  herewith,  for  the 
information  of  yourself  and  the  General  Assembly,  my 
report  for  the  year  1894. 

I  am,  Sir,  very  respectfully, 
Your  obedient  servant, 

FRANCIS  H.  CAMERON, 

Adjutant  General. 


ADJUTANT  GENERAL'S  REPORT. 


THE    GUARD. 


Efforts  for  perfecting  the  organization  and  efficiency  of 
the  State  Guard  have  been  steady  and  unremitting,  and 
considering  the  meagre  resources  at  command,  results  have 
been  satisfactory.  The  companies  are  now  all  equipped  and 
uniformed,  and  while  in  a  number  of  instances  neither  arms 
nor  uniforms  are  new,  yet  the}7  are  generally  serviceable,  so 
that  if  necessary  the  entire  force  could  be  put  in  the  field 
ready  for  service  on  twenty-four  hours'  notice.  If  cases 
are  found  where  arms  are  broken  or  unserviceable,  it  is 
because  proper  attention  has  not  been  paid  to  Circular  No. 
13,  current  series,  issued  by  the  Chief  of  Ordnance  for  the 
information  and  benefit  of  the  troops. 

The  reports  of  regimental  and  company  commanders  are 
made  promptly,  so  that  the  condition  of  the  Guard  for  prac- 
tical use  is  known  at  Headquarters  at  all  times. 

All  available  steps  have  been  taken  for  gradually  increas- 
ing and  improving  the  equipment  of  the  troops.  To  this 
end  General  Orders  No.  12,  current  series,  from  this  office, 
were  issued.  Standard  works  on  rifle  practice  and  infantry 
fire  have  been  procured  and  distributed  among  the  respective 


regiments. 


AID    TO    CIVIL    AUTHORITIES. 


Four  times  during  the  past  year  upon  requisition  of  the 
civil  authorities  the  troops  have  been  called  upon  to  preserve 
order  and  prevent  anticipated  riot  or  disturbance.  In  every 
instance  the  prompt  manner  in  which  they  responded  and 
the  efficient  manner  in  which  duty  was  performed  clearly 
showed  that  both  officers  and  men  fully  appreciated  the 
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purposes  of  their  organization,  i.  e.,  the  maintenance  of  law 
and  order  and  protection  of  life  and  property. 

ANNUAL    ENCAMPMENT. 

The  citizens  of  Morehead  City  having  again  tendered  to 
the  State  the  grounds  occupied  by  the  troops  last  year, 
together  with  offers  of  such  substantial  assistance  as  to 
render  the  encampment  a  possibility,  the  offer  was  accepted 
by  the  State,  and  in  compliance  with  the  terms  of  General 
Orders  No.  8,  current  series,  from  this  office,  the  Third  and 
Fourth  Regiments,  together  with  the  officers  of  the  General 
and  Brigade  Staffs,  were  ordered  to  report  at  Camp  Vance 
(named  in  honorable  remembrance  of  that  distinguished 
Carolinian  the  late  Honorable  Zebulon  B.  Yance)  for  annual 
instruction.  The  date  of  the  encampment  was  fixed  from 
the  10th  of  July  to  the  19th  inclusive,  and  the  grounds  hav- 
ing been  reported  by  the  Chief  of  Engineers,  the  Quarter- 
master General,  and  the  Inspector  General  as  ready  for 
occupation,  on  the  morning  of  the  10th  of  July  the  Third 
Regiment,  Colonel  W.  A.  Bobbitt  commanding,  with  Com- 
panies A,  C,  D,  E,  F,  G  and  I,  and  staff  and  band,  number- 
ing some  268  officers  and  men,  and  the  Fourth  Regiment, 
Colonel  J.  F.  Armfield  commanding,  with  Companies  A,  C, 
E,  F,  G  and  H,  and  staff  and  band,  numbering  some  248 
officers  and  men,  arrived  and  went  into  quarters.  Guards 
were  mounted  and  the  active  duties  of  the  camp  at  once 
commenced.  For  practical  purposes  the  two  regiments  were 
formed  into  a  brigade  with  Brigadier  General  John  W. 
Cotten,  commanding  First  Brigade,  in  command,  the  orders 
governing  the  encampment  and  specifying  the  work,  etc., 
being  practically  the  same  as  those  issued  for  similar  pur- 
poses last  year. 

The  officers  of  the  General  Staff  also  reported  on  the  same 
day  and  promptly  entered  upon  the  discharge  of  their  respect- 
ive duties.  Also,  by  special  orders  from  the  War  Depart- 
ment, Brevet  Major  Chas.  L.  Davis,  Tenth  Infantry,  United 
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States  Army,  and  First  Lieutenant  W.  E.  Shipp,  Tenth 
Cavalry,  United  States  Army,  reported  for  special  duty  and 
were  assigned  respectively  as  follows:  Major  Davis  as 
instructor  to  the  Third  Regiment  and  Lieutenant  Shipp  as 
instructor  in  rifle  practice. 

The  Governor  and  Commander-in-Chief,  accompanied  by 
his  personal  staff,  arrived  at  Morehead  City  on  the  10th  and 
manifested  his  interest  in  the  work  during  the  entire  period 
of  the  encampment  by  frequent  visits  and  personal  inspec- 
tions. On  the  17th  His  Excellency  visited  the  camp  officially 
and  was  received  with  the  customary  honors,  including  an 
artillery  salute.  In  the  afternoon  the  usual  routine  of  camp 
duty  was  varied  by  a  series  of  very  well  planned  and  exe- 
cuted field  manoeuvres.  In  the  afternoon  of  the  following 
day  he  reviewed  the  troops,  whose  soldierly  appearance, 
admirable  marching  and  alignment,  and  correct  salutes, 
won  universal  and  well-deserved  approval.  The  Brigade  on 
review  was  under  command  of  Brigadier  General  Cotten, 
with  Colonels  Bobbitt  and  Armfield  commanding;  their 
respective  regiments.  The  review  was  preceded  by  a  parade 
and  inspection  of  the  entire  command  in  heavy  marching 
order  by  the  Inspector  General  and  his  assistants.  On  the 
morning  of  the  19th  the  encampment  came  to  a  close  and 
the  troops  returned  home. 

Considering  the  disadvantages  under  which  the  Third 
and  Fourth  Regiments  entered  into  the  work  of  instruction 
this  year,  much  credit  should  be  given  to  them  for  their 
marked  improvement.  They  had  not  been  in  camp  before 
for  two  years,  while  many  were  new  men  who  had  never 
been  in  at  all.  Colonel  Armfield  of  the  Fourth  Regiment 
was  peculiarly  unfortunate.  One  of  his  companies,  a  new 
one  whose  equipment  was  not  completed  in  time,  was 
necessarily  excused  and  absent.  All  of  his  field  officers 
from  some  cause  or  other  were  absent;  so  that  he  was 
obliged  to  undertake  his  first  experience  as  a  regimental 
commander  in  camp  of  instruction  single-handed,  while  the 
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necessary  detail  of  two  of  his  captains  as  battalion  com- 
manders was  a  further  embarrassment.  Thanks,  however, 
to  the  staunch  efforts  of  these  officers  in  their  new  and 
unexpected  roles,  and  the  intelligent  work  of  his  excellent 
and  energetic  Regimental  Adjutant,  aided  by  the  advice 
and  assistance  of  that  experienced  officer  Captain  T.  W. 
Jones,  Tenth  Cavalry,  United  States  Army,  he  was  enabled 
to  show  very  gratifying  results.  The  Third  Regiment  was 
more  fortunate,  and  bringing  into  camp  its  full  complement 
of  field  officers,  as  usual,  gave  a  good  account  of  itself. 

The  conduct  of  the  troops  was  excellent,  no  dissipation, 
and  only  one  slight  disturbance  resulting  in  a  prompt  court- 
martial. 

The  health  of  the  camp  was  excellent,  and  the  troops 
were  brought  to  camp  and  carried  back  home  without  a 
case  of  serious  sickness  or  accident.  One  case  of  desertion 
occurred,  but  the  offender  was  prompt!}7  arrested,  brought 
back  and  turned  over  to  his  regimental  commander. 

During  the  encampment  a  number  of  officers  who  were 
serving  under  letters  of  appointment  came  before  examining 
boards,  passing  as  a  rule  satisfactory  examinations. 

The  officers  of  the  General  Staff  who  reported  on  the 
ground  for  duty  were  as  follows : 

Brigadier  General  Francis  H.  Cameron,  Adjutant  General 
and  Chief  of  Staff. 

Colonel  A.  L.  Smith,  Inspector  General. 

Colonel  E.  G.  Harrell,  Quartermaster  General  and  Chief 
of  Ordnance. 

Colonel  W.  G.  Lewis,  Chief  of  Engineers. 

Colonel  J.  S.  Carr,  Paymaster  General. 

Major  L.  D.  Heartt,  Assistant  Paymaster  General. 

Major  Win.  B.  Grimes,  Assistant  Adjutant  General. 

Major  Robt.  S.  Young,  Assistant  Surgeon  General. 

Captain  T.  W.  Jones,  United  States  Army,  Acting  Assist- 
ant Adjutant  General. 

Captain  C.  A.  Cook,  Assistant  Inspector  Small-arms 
Practice. 
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Captain  and  Brevet  Major  Charles  L.  Davis,  United  States 
Army.     (Special  assignment.) 

First  Lieutenant  W.  E.  Shipp,  United  States  Army. 
(Special  assignment.) 

Of  the  faithful  and  efficient  manner  with  which  these 
officers  severally  discharged  the  duties  assigned  them,  I 
desire  to  express  my  hearty  testimony  and  warm  apprecia- 
tion. 

During  the  year  a  specimen  of  the  Krag-Jorgensen  rifle 
was  procured  and  tested.  This  is  the  new  rifle  with  which 
the  United  States  Army  is  now  being  supplied  in  place  of 
the  45-caliber  Springfield  rifle  so  long  and  favorably  known 
in  the  Army. 

Upon  testing  the  new  gun  its  range  and  penetration 
were  found  to  be  quite  up  to  the  standard  claimed  for  it, 
but  owing  to  some  defect  in  the  arrangement  of  the  sights, 
its  fire  was  totally  inaccurate  and  unreliable.  These  facts, 
together  with  its  complicated  and  exposed  breech  mechanism, 
render  it,  in  my  opinion,  a  less  desirable  gun  for  practical 
field  work  than  the  45-caliber  Springfield  rifle  now  in  use. 
A  gun  built  on  the  Springfield  pattern  but  with  the  same 
trajectory  and  caliber  as  the  Krag-Jorgensen  gun  would,  I 
believe,  be  a  far  more  acceptable  and  effective  weapon. 

NAVAL     MILITIA. 

As  no  funds  were  available  out  of  the  annual  appropria- 
tion for  the  expenses  of  a  practice  cruise  of  the  Naval 
Militia,  at  the  earnest  request  of  Commander  F.  Winslow, 
commanding  the  Battalion  of  Naval  Reserves,  consisting  of 
the  Charlotte,  Wilmington  and  Newbern  Divisions,  the 
Monitor  "  Nantucket "  (loaned  by  the  United  States  Govern- 
ment to  the  State  for  a  practice  ship)  was  placed  at  his  dis- 
posal, and  he  was  authorized  to  take  his  command  on  a 
practice  cruise  for  ten  days  during  the  month  of  August, 
the  Reserves  bearing  their  own  expenses,  with  the  under- 
standing that  if  after  the  expenses  of  the  annual  encamp- 
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ment  of  the  land  forces  had  been  paid  any  balance  remained 
it  would  be  turned  over  to  the  Naval  Reserves  to  meet  as 
far  as  it  would  go  some  of  the  expenses  necessarily  incurred 
by  them.  Upon  application  to  the  Honorable  Secretary  of 
the  Navy,  he  very  kindly  ordered  an  officer  (Lieutenant  F. 
H.  Tyler,  United  States  Navy)  to  accompany  the  Reserves 
and  also  sent  the  new  and  handsome  cruiser  "  Montgomery," 
commanded  by  Commander  C.  H.  Davis,  United  States 
Navy,  with  a  full  and  competent  corps  of  officers  to  be 
present  to  assist  in  instructing  the  Reserves.  On  the  loth 
of  August  the  Governor,  accompanied  by  the  Adjutant 
General,  Colonel  J.  H.  Holt,  Aide-de-Camp,  Major  S.  F. 
Telfair,  Military  Secretary,  and  Major  Wm,  B.  Grimes, 
Assistant  Adjutant  General,  proceeded  to  Wilmington, 
where  they  were  met  at  the  depot  by  Company  C,  Second 
Regiment,  Captain  W.  N.  Harriss,  commanding,  waiting  to 
receive  and  escort  them  to  the  landing,  where,  owing  to  the 
thoughtful  attention  of  Lieutenant-Colonel  W.  R.  Kenan, 
Assistant  Adjutant  General,  they  found  the  United  States 
Revenue  Cutter  "Colfax"  waiting  to  receive  and  carry  them 
to  Southport,  at  which  point  the  "Nantucket"  and  "Mont- 
gomery" were  at  anchor.  Here  they  were  subsequently 
joined  by  Colonel  T.  W.  Strange,  Judge  Advocate  General 
and  Major  Frank  L.  Meares,  Assistant  Inspector  General. 
Next  day  the  Governor  and  Staff  visited  and  inspected  the 
"Nantucket"  and  "Montgomery,"  being  received  on  both 
ships  with  the  customary  honors  and  were  most  courteously 
met  and  entertained  by  the  officers. 

At  night  the  Governor  and  Staff  accompanied  by  the 
officers  of  the  "Montgomery"  and  "Colfax"  attended  a 
large  and  handsome  reception  tendered  by  the  Naval 
Reserves. 

On  the  following  day  the  Governor  and  Staff  returned  to 
headquarters,  being  conveyed  to  Wilmington  by  the  cutter 
"  Colfax,"  having  been  placed  by  the  genial  Captain  Gab- 
rielson  and  his  officers  under  lasting  obligations  for  their 
unremitting  and  courteous  attentions. 
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Under  the  experienced  supervision  of  Commander  Win- 
slow  the  Naval  Reserves  have  made  rapid  and  notable 
advancement  in  discipline  and  efficiency,  as  will  be  plainly 
seen  by  examining  the  official  reports  of  the  experienced 
Naval  officers  who  were  there  for  the  purpose  of  inspecting 
and  reporting  on  their  condition. 

The  Attorney  General  having  decided  that  the  Naval 
Reserves  stand  in  a  position  similar  to  that  occupied  by  the 
land  forces  regarding  the  distribution  of  the  annual  appro- 
priation made  for  armory  rents,  etc.,  the  several  divisions, 
as  will  be  seen  by  the  report  of  the  Inspector  General, 
passed  this  year  most  creditable  inspections. 

Upon  the  request  of  the  Governor  and  under  the  provis- 
ions of  "An  Act  to  promote  the  efficiency  of  the  Naval 
Militia,"  approved  August  3,  1894,  the  Navy  Department 
has  detailed  three  enlisted  men  of  the  Navy  as  ship  keepers 
for  the  "  Nantucket."  These  men  have  reported  and  are  on 
board  the  monitor.  Under  the  provisions  of  the  same  law 
the  Navy  Department  is  having  prepared  two  ship's  cutters 
for  use  in  connection  with  the  monitor.  The  law  referred 
to  also  authorizes  the  loan  to  the  State  of  such  apparel, 
charts,  books,  and  instruments  of  navigation  as  the  Secre- 
tary of  the  Navy  may  deem  proper.  Under  this  provision 
requisition  has  been  made  for  such  articles  as  are  necessary 
to  complete  the  equipment  of  the  "  Nantucket." 

STRENGTH    AND    CONDITION    OF    THE    GUARD. 

At  the  beginning  of  the  year  1894  the  Guard  embraced 
thirty-six  companies  (including  one  troop  of  cavalry  and 
four  divisions  of  naval  reserves)  mustering  about  1,778  men. 
During  the  past  year  one  new  company  was  admitted  ; 
three  old  companies  were  disbanded  for  non-compliance 
with  the  law  and  regulations,  and  two  divisions  of  Naval 
Reserves  located  at  Wilmington  consolidated,  so  that  now  the 
force  comprises  twenty-eight  companies  of  white  infantry, 
divided  into  four  regiments  of  seven  companies  each,  one 
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troop  of  cavalry  (white)  and  one  company  of  infantry 
(colored),  both  unattached,  and  the  battalion  of  Naval 
Keserves  (three  divisions),  numbering  in  all  thirt}T-three  com- 
panies, aggregating  about  1,660  men.  The  land  forces  having 
been  reduced  to  thirty  companies,  exactly  the  number  con- 
templated by  law,  and  which  are  amply  sufficient  for  all  prac- 
tical purposes ;  for,  being  located  as  they  are  on  lines  of 
railroad  and  telegraphic  communication,  they  can  be  con- 
centrated at  any  time  on  a  few  hours'  notice  in  sufficient 
numbers  to  perform  successfully  any  duty  that  might  be 
assigned  them. 

During  the  year,  as  shown  by  the  official  records  of  the 
Adjutant  General's  Office,  there  have  been  seventy-eight 
honorable  discharges  for  causes  other  than  expiration  of 
term  of  service,  and  twelve  dishonorable  discharges. 

That  there  is  a  decided  and  steady  increase  in  the  military 
spirit  among  the  people  of  the  State  in  spite  of  the  abolition 
of  fancy  uniforms,  holiday  parades  and  fancy  soldiering  is 
clearly  manifested  by  the  fact  that  since  the  1st  of  February, 
1893,  up  to  the  present  time  there  have  been  some  twenty-six 
applications  received  at  headquarters  for  the  admission  of 
that  number  of  new  companies,  both  white  and  colored. 

This,  however,  appears  to  be  the  case  in  all  the  States.  The 
old  order  of  things  is  giving  way  to  the  new.  New  and 
dangerous  elements,  borrowed  from  the  Old  World,  have 
been  interjected  into  the  body  politic  of  our  own  hitherto 
peaceful  country,  until  here,  in  order-loving,  conservative 
North  Carolina,  during  the  past  twenty  years  scarcely  a  year 
has  passed  without  witnessing  the  call  for  troops  to  main- 
tain law  and  order,  and  it  is  the  proud  boast  of  the  State 
Guard  of  North  Carolina  that  whenever  called  upon  they 
have  responded  promptly  and  discharged  their  duty  faith- 
fully. Ever  since  their  organization  they  have  been  claimed 
and  recognized  as  the  right  arm  of  the  Executive,  and  so 
necessary  and  important  is  the  existence  of  the  National 
Guard  regarded  by  the  General  Government  that  not  only 
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has  Congress  in  the  last  few  years  doubled  the  amount  of 
the  annual  appropriation  made  for  their  equipment,  but  now 
annually  details  some  of  the  best  and  most  experienced 
officers  of  the  Regular  Army  for  duty  with  the  State  troops 
as  assistants  and  instructors.  The  valuable  services  rendered 
bv  these  officers  cannot  be  overestimated,  as  the  marked 
improvement  in  the  discipline  and  efficiency  of  the  National 
Guards  in  all  of  the  States  in  which  these  details  have  been 
made  plainly  shows. 

REPORTS. 

The  annual  report  of  the  chiefs  of  the  several  depart- 
ments are  herewith  attached,  except  that  of  the  Inspector 
General  of  Small-arms  Practice  which  has  not  been  received. 
They  are  made  by  officers  who  have  been  long  connected 
with  the  State  Guard  and  are  familiar  with  its  needs  and 
requirements  and  warmly  interested  in  its  welfare,  and  I 
respectfully  bespeak  for  their  suggestions  and  recommenda- 
tions that  consideration  and  attention  to  which  their  import- 
ance entitles  them. 

RECOMMENDATIONS. 

All  the  recommendations  and  suggestions  embodied  in 
my  last  report  are  herewith  renewed,  especially  the  estab- 
lishment of  a  "  Retired  List."  Its  adoption  will  not  cost 
the  State  a  cent,  while  its  manifest  advantages,  as  previously 
explained,  are  too  apparent  to  admit  of  question. 

It  is  also  recommended  that  the  term  of  enlistment  in 
the  State  Guard  be  reduced  from  five  to  three  years. 

I  also  respectfully  recommend  that  if  possible  some  action 
may  be  adopted  by  which  the  troops  of  the  State  Guard 
when  on  encampment  duty  may  be  rationed  and  in  a  measure 
compensated  for  their  time  and  services.  These  are  given 
freely  for  the  State's  use  and  benefit,  but  the  members  of 
the  Guard  ought  not  to  be  expected  or  required  to  meet  all 
of  the  expenses  themselves,  especially  as  the  cost  would  be 
a  mere  bagatelle.     In  other  States  this  is  done  regularly  and 
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as  a  matter  of  course,  North  Carolina  can  easily  afford  to 
treat  her  soldiery  with  equal  justice  and  liberality. 

It  affords  me  much  satisfaction  to  report  that  all  moneyed 
obligations  incurred  on  behalf  of  the  Guard  during  the  past 
year  have  been  promptly  met.  The  affairs  of  the  Guard 
have  been  managed  with  care  and  economy,  and  so  far  as  I 
know  not  a  dollar  due  on  the  Guard's  account  remains  unpaid. 

I  would  respectfully  call  Your  Excellency's  attention  to 
the  reports,  orders,  etc.,  herewith  appended  as  showing  more 
specifically  and  in  detail  the  workings  and  condition  of  each 
department. 

I  desire  also  to  call  Your  Excellency's  attention  to  the 
prompt  and  soldierly  manner  in  which  the  troops  have  inva- 
riably responded  to  every  call  for  duty.  By  long  and  faith- 
ful service  they  have  won  and  are  entitled  to  the  esteem 
and  confidence  of  their  State,  and  should  receive  it. 

Of  the  faithful  intelligent  work  performed  by  Major 
Davis,  Captain  Jones,  and  Lieutenant  Shipp,  United  States 
Army,  on  duty  with  the  Guard  during  the  encampment,  I 
cannot  speak  too  highly.    Their  services  were  most  valuable. 

To  the  officers  of  my  staff  my  thanks  are  due  for  the 
prompt  and  satisfactory  manner  with  which  they  have  at 
all  times  performed  their  duties.  While  in  this  connection 
I  desire  again  to  express  to  Your  Excellency  my  warm 
appreciation  of  the  hearty  assistance  and  valuable  services 
rendered  to  the  department  by  Captain  T.  W.  Jones,  United 
States  Army,  Acting  Assistant  Adjutant  General.  His 
work  has  at  all  times  been  faithful,  intelligent  and  untiring. 
His  services  I  trust  may  be  long  spared  to  the  State. 

Assuring  Your  Excellency  of  my  sincere  appreciation  of 
your  warm  and  continued  interest  in  the  Guard  and  your 
unfailing  support  of  all  measures  looking  to  its  advance- 
ment and  prosperity, 

I  have  the  honor  to  be,  Sir, 
Very  respectfully, 

FRANCIS  H.  CAMERON, 

Adjutant  General . 
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INSPECTOR  GENERAL'S  REPORT. 


State  of  North  Carolina, 

Inspector  General 's   Department, 
Charlotte,  N.  C,  Dec.  1,  1894. 

To  the  Adjutant  General  of  North  Carolina. 

Sir — I  have  the  honor  to  submit  herewith  report  of  this 
Department  for  the  }^ear  closing  November  30,  1894. 

In  compliance  with  Special  Order  No.  1,  dated  March  19, 
1894,  due  notice  having  been  given  to  the  troops,  the  annual 
inspections  began  with  Company  H,  Fourth  Regiment,  April 
25,  and  concluded  with  Company  B,  Fourth  Regiment, 
November  20. 

The  official  roster  of  the  State  Guard  at  the  beginning  of 
the  present  year  shows  a  list  of  thirty-two  (32)  Companies 
and  four  (4)  Divisions  of  Naval  Artillery,  which  were  respect- 
ively lettered  and  assigned  as  follows : 

First  Regiment Companies  A,  B,  C,  D,  E,  F,  G,  H     8 

Second  Regiment Companies  A,  B,  C,  D,  E,  F,  G     7 

Third  Regiment Companies  A,  C,  D,  E,  F,  G,  I     7 

Fourth  Regiment  . .  .  Companies  A,  C,  D,  E,  F,  G,  H,  K     8 

Cavalry  (unattached) Troop     1 

Infantry  (unattached ) Company     1 

Naval  Artillery .... Divisions     4 

Total 36 

During  the  year  Companies  F,  First  Regiment,  D  and  K, 
Fourth  Regiment,  having  failed  to  comply  with  the  Laws 
and  Regulations,  were  disbanded,  and  upon  recommendation 
of  Battalion  Commander  the  Second  and  Third  Divisions 
Naval  Artillery  have  been  consolidated  into  one  Division. 
The  Elkin  Riflemen,  of  Elkin,  N.  O,  having  complied  with 
the  laws  admitting  new  companies,  have  been  admitted 
and  assigned  as  Company  B,  Fourth  Regiment. 
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The  companies  whjn  paraded  for  inspection  mustered  as 
follows,  viz : 
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NAME  OF   COMPANY. 


Edgecombe  Guards 

Franklin  Rifles - 

Governor's  Guards 

Goldsboro  Rifles 

Pasquotank  Rifles 

Warren  Guards 

Washington  Light  Infantry  . . 
Pitt  Rifles 


Sampson  Light  Infantry 

Lumber  Bridge  Light  Infantry 
Wilmington  Light  Infantry  ... 
Rocky  Mount  Light  Infantry.. 
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Wilson  Light  Infantry 

Hornet's  Nest  Riflemen 
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Vance  Guards 
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Granville  Grays 

Burlington  Light  Infantry. 
Reidsville  Rifles 

Reidsville  Light  Infantry.. 


Iredell  Blues 

Elkin  Riflemen 

Richland  Rifles 

Monroe  Light  Infantry.. 

Queen  City  Guards 
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At  the  annual  inspection,  all  of  the  companies  passed  upon, 
with  varying  degrees  of  proficiency,  were  found  to  come 
within  the  requirements  prescribed  by  Laws  and  Regula- 
tions,  except  Company  D,  Second  Regiment.  Special  report 
of  its  condition  was  made  at  time  of  inspection. 

TOTAL  EFFECTIVE  FORCE   OF  THE  GUARD. 

1st  Regiment.. 7  companies,  including  Field,  Staff,  and  Band,  334  men. 

2d  Regiment. .7         *'                   "            "          "        "        "  356  men. 

3d   Regiment.. 7          "                   "            "          "         "        "  337  men. 

4th  Regiment.. 7          "                   "            "          "         "         "  329  men. 

Unattached  companies 83  men. 

Three  Divisions  Naval  Artillery 145  men. 

General  Staff . . . 18  men . 

Brigade  Staff 8  men. 

Naval  Artillery  Battalion  Staff 10  men. 

Total 1,620  men. 

Showing  a  decrease  of  235  men  from  my  report  of  1893. 
As  shown  above,  three  companies  of  infantry  were  disbanded, 
and  two  divisions  of  naval  artillery  merged  into  one, 
virtually  taking  four  companies  out,  whilst  only  one  was 
added.  These  figures  were  taken  from  rolls  at  time  of 
inspection,  and  may  vary  from  the  latest  consolidated  Regi- 
mental Reports  at  General  Headquarters.  The  average 
strength  of  the  companies  this  year  is  about  44  men ;  aver- 
age percentage  present  for  inspection  about  88  per  cent., 
which  is  same  as  last  year,  showing,  in  face  of  the  very  hard 
times  throughout  the  country  that  the  standard  has  kept  up. 

First  Regiment  ...Field  and  Staff  present  at  Inspection  of  Companies  2 
Second  Regiment  .     "       "        "          "        "            "          "  "  2 

Third  Regiment...     "       "        "          "         "            "         "  "  4 

Fourth  Regiment..     "       "        "          "        "            "         "  "  3 

First  Battalion  Naval  Artillery Divisions  2 

During  the  year  1893  regimental  commanders  com- 
plained of  this  Department  not  giving  them  due  and  suffi- 
cient notice  of  dates  of  inspection  of  their  companies. 
This  year  they  were  properly  notified  and  the  above  report 
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speaks  for  itself.  It  is  the  earnest  desire  of  this  Depart- 
ment to  have  the  colonel  of  each  regiment  present  at  the 
annual  inspection.  He  can  then  see  his  companies  as  they 
appear  to  the  inspecting  officer,  and  be  in  a  position  to  make 
recommendations  for  their  improvement.  Section  36,  Gen- 
eral Order  No.  7,  1893,  appropriates  $100  annually  to  the 
colonel  of  each  regiment  for  the  purpose  of  defraying  the 
necessary  expenses  incurred  in  the  discharge  of  the  duties 
of  his  office.  It  is  very  evident  this  section  is  intended  to 
cover  this  point,  and  these  commanders  should  either  visit 
in  person  (or  require  a  field  officer  to  do  so)  annually  each 
company  in  his  regiment  or  forfeit  the  appropriation  granted 
for  this  purpose. 

Each  company,  to  receive  its  annual  appropriation,  is 
required  to  be  up  to  a  certain  standard  of  efficiency,  in  addi- 
tion to  complying  to  the  Laws  and  all  Kegulations  and 
Orders,  and  I  see  no  reason  whv  regimental  commanders 
should  not  be  required  to  do  the  same.  It  insures  disci- 
pline and  a  higher  order  of  efficiency  and  personal  interest 
in  their  organization.  It  devolves  upon  them  to  set  a  good 
example  to  their  subordinates. 

At  the  beginning  of  last  year,  as  shown  by  Reports,  the 
Guard  was  in  a  verv  unsatisfactory  condition.  Its  needs 
were  many,  and  the  appropriation  was  expended ;  the 
Quartermaster's  Department  virtually  bankrupt.  During 
this  year  very  little  was  furnished,  as  this  year's  appropria- 
tion was  not  available  until  after  the  inspections  and  the 
encampment.  Still  the  troops  are  in  a  fairty  serviceable 
condition,  and  are  reasonably  well  equipped  for  active  serv- 
ice. A  great  many  are  without  full-dress  uniforms,  and 
others  are  somewhat  worn.  This  year's  appropriation, 
which  has  been  equally  distributed,  when  received,  will  put 
them  in  good  serviceable  field  condition.  It  may  take 
another  year  to  get  them  equipped  with  "  dress  uniforms/' 
The  arms  and  equipments  are  the  same  (with  an  additional 
year's  service  added)  as  last  year.   Nothing  new  in  that  line 
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has  been  furnished.  They  were  found  to  be,  on  the  whole, 
in  very  fair  serviceable  condition,  considering  the  length  of 
time  they  have  been  in  use. 

As  the  holiday  and  fancy  uniforms  and  street  evolutions 
have  about  passed  away,  and  the  Guard  is  becoming  more 
and  more  of  a  strict  militar}^  organization,  thoroughly 
organized,  it  may  have  something  to  do  with  the  lessening  of 
military  ardor  among  our  young  men.  It  is  now  an  organi- 
zation for  hard  work  and  business,  specially  so  for  colonels 
and  company  commanders.  Just  here  I  desire  to  call 
attention  to  the  report  of  Colonel  of  Second  Regiment  for 
1893,  pertaining  to  the  duties  of  line  officers,  and  trust  they 
will  read  it  carefully.  I  find  what  he  states  is  the  prime 
cause  for  lack  of  zeal  among  the  organizations.  The  cap- 
tains, as  a  rule,  have  not  given  their  assistants  sufficient 
opportunities  to  allow  them  to  become  familiar  with  the 
duties  of  their  offices,  whereas  a  lieutenant  should  at  all 
times  be  capable  of  taking  command  of  the  company. 

I  find  the  companies  are  improving  slowly  year  by  year, 
but  as  they  are  volunteers,  and  terms  of  enlistment  expire, 
and  changes  of  location  are  constantly  occurring,  it  neces- 
sarilv  requires  recruits  every  year,  which  renders  it  verv 
difficult  to  improve  them  as  fast  as  we  would  like  to  see 
done.  As  the  Adjutant  General  very  clearly  states  in  his 
Report  of  1893,  that  the  discipline  of  the  Regular  Army  is 
not  required  or  necessary,  still  there  must  be  a  certain 
amount  to  insure  a  thorough  organization.  One  of  the 
most  important  features  of  practice  I  find  almost  done  away 
with,  that  is,  target  practice.  Most  of  the  companies  are 
stationed  in  the  larger  towns  and  cities,  where  it  is  very  diffi- 
cult to  obtain  a  suitable  range,  but  I  feel  it  my  duty  to  call 
attention  to  this  defect,  hoping  some  means  can  be  provided 
whereby  they  can  have  shooting-galleries,  as  this  is  a  very 
important  part  of  a  soldier's  training,  specially  now,  as  the 
arms  are  made  for  long  ranges. 

They  are,  as  a  rule,  fairly  well  drilled  in  company  move- 
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ments,  except  extended  order,  which  has  been  neglected 
almost  entirely  by  some,  while  others  are  very  well  drilled 
in  it — the  latter  in  a  small  minority.  The  inspections  this 
vear  have  been  more  rigid  than  last,  and  all  the  shortcom- 
ings and  defects  pointed  out  to  the  officers ;  many  little 
things  which  they  had  failed  to  take  account  of.  As  a  rule, 
they  appreciated  their  attention  being  called  to  them,  and 
showed  a  willingness  to  profit  thereby. 

It  being  impossible  to  put  more  than  two  regiments  into 
camp,  the  First  and  Second  having  gone  in  the  previous 
year  the  Commander-in-Chief  ordered  the  Third  and  Fourth 
into  camp  ort  the  same  grounds  as  the  previous  year,  which 
were  again  donated  and  prepared  by  the  generous  citizens 
of  Morehead  City.  In  compliance  with  General  Order  No. 
8,  I  reported  at  Camp  Vance  (named  for  North  Carolina's 
beloved  statesman  and  Senator)  morning  of  July  9,  and 
thoroughly  inspected  the  same.  The  grounds  were  those 
used  by  First  and  Second  Eegiments  the  previous  year, 
which  had  been  considerably  improved  by  our  energetic 
Quartermaster  General.  The  camp  was  pitched  with  com- 
pany streets  facing  the  Sound,  in  front  of  which  were  Regi- 
mental and  Brigade  Headquarters.  General  Headquarters 
were  east  of  the  camp,  and  outside  of  the  guard  lines. 
There  was  ample  tentage  for  the  comfort  of  the  troops,  all 
nicely  floored.  A  large  mess-hall  for  each  regiment,  adja- 
cent to  which  was  a  separate  kitchen  for  each  company. 
Pumps  were  located  at  convenient  points  through  the  camp, 
parade-ground,  and  target  range,  affording  an  abundant 
supply  of  good  wholesome  water.  The  camp  was  splen- 
didly laid  off,  perfectly  aligned,  with  a  view  to  the  comfort 
of  the  men,  The  parade-ground  was  much  improved,  all 
holes  being  filled,  stumps  and  brush  removed,  and  very 
clean.  The  target  range  was  changed,  bringing  it  much 
nearer  the  camp,  and  making  it  more  accessible  to  the  men. 
Evening  of  July  9,  Brigadier-General  Jno.  W.  Cotten  and 
Staff  arrived  ;  on  the  morning  of  the  10th  he  assumed  com- 
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mand  of  the  camp ;  at  10:30  a.  m.,  the  Third  Regiment, 
under  command  of  Lieutenant-Colonel  Perry,  and  the  Fourth, 
under  command  of  Colonel  J.  F.  Armfleld,  arrived  on  spe- 
cial train,  both  marching  immediately  to  their  quarters, 
each  company  street  having  been  lettered  the  day  previous 
by  their  Quartermasters.  The  Colonel  of  the  Third  arrived 
the  following  day  with  full  staff,  excepting  the  medical 
department.  The  Colonel  of  the  Fourth  had  no  field-officer, 
only  his  adjutant.  He  was  necessarily  forced  to  detail  two 
of  his  captains  to  act  as  majors.  It  handicapped  him  very 
much  at  first,  as  this  was  his  first  experience  in  command  of 
his  regiment,  but  he  shouldered  the  responsibilities  man- 
fully. At  6:30  guard  was  regularly  mounted,  but  the  camp 
was  not  formally  opened  until  morning  of  the  11th.  The 
two  regiments  as  a  brigade  were  under  command  of  the 
Brigadier,  General  Cotten,  still  each  colonel,  in  a  measure, 
had  jurisdiction  over  his  own  camp.  Sentinels  were  posted 
by  both,  joining  each  other  in  rear  of  the  two  camps, 
extending  in  both  directions  around  them  to  the  water. 

The  troops  were  exercised  daily  in  guard-mounting,  com- 
pany and  battalion  drill,  and  extended  order,  the  Third 
under  supervision  of  Major  Davis,  U.  S.  A.,  the  Fourth 
under  Captain  Jones,  IT.  S.  A.,  Acting  Assistant  Adjutant 
General,  and  the  Target  Range,  under  Lieut.  Shipp,  U.  S.  A. 
The  camp  was  inspected  daily  by  an  officer  of  the  brigade 
staff  and  myself,  he  making  his  daily  reports  of  same  to 
brigade  headquarters,  while  I  took  notes  of  what  I  saw  and 
made  recommendations  and  suggestions  for  him  to  report. 
Tuesday,  July  17,  the  Commander-in-Chief,  accompanied 
by  the  officers  of  the  Revenue  Cutter  "  Colfax."  and  his 
personal  staff,  visited  the  camp,  when  he  was  received  with 
the  customary  honors,  including  a  salute  of  seventeen  (17) 
guns.  He  inspected  the  entire  camp  and  expressed  himself 
very  favorably.  During  the  afternoon  he  witnessed  a  sham 
battle  between  the  two  regiments,  which  was  well  planned 
and  executed  under  the  direction  of  Major  Davis  and  Captain 
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Jones,  U.  S.  A.  Such  instruction  as  this  is  very  improving 
to  both  officers  and  men,  as  it  is  only  at  these  encampments 
they  have  an  opportunity  to  take  part  in  such  exercises. 
On  the  afternoon  of  the  18th  I  inspected  both  regiments  in 
full  dress,  which  were  found  to  be  in  a  very  satisfactory 
condition  after  a  week's  hard  work  of  camp  duty.  Their 
pieces,  as  a  rule,  were  not  in  good  order,  partially  attribu- 
table to  the  salt  atmosphere  and  the  constant  daily  use. 
Their  uniforms,  with  a  few  exceptions,  were  in  fair  order, 
brasses  needed  polishing.  Immediately  after  the  inspection 
the  entire  brigade,  commanded  by  Brigadier-General  John 
W.  Cotten,  was  reviewed  by  the  Commander-in-Chief.  The 
march  past  was  fairly  well  executed,  salutes,  as  a  rule, 
properly  rendered,  and  alignments  good.  After  passing, 
the  regiments  separated  and  marched  to  their  quarters,  when 
retreat  was  sounded  and  the  encampment  of  1894  was  prac- 
tically ended. 

Guard  duty  was  strictly  maintained  throughout  the  night 
and  the  following  day  until  4  p.  m.,  when  camp  was  struck 
preparatory  to  departure.  At  6:30  p.  m.  both  regiments 
embarked  on  a  special  train. 

The  encampment,  as  a  whole,  was  very  successful.  At 
the  beginning  the  troops  were  very  rusty  from  their  two 
years  of  recreation,  and  ranks  filled  with  recruits,  and  new 
officers,  who  .were  now  undergoing  their  first  experience. 
These  two  regiments  were  not  as  well  equipped  or  drilled  as 
the  other  two,  but,  under  the  guardianship  of  the  twoU.  S. 
A.  officers,  their  progress  was  easily  noticeable  from  day  to 
day.  As  I  stated  previously,  the  Colonel  of  the  Fourth  was 
badly  handicapped  by  having  none  of  his  field-officers 
present  to  assist  him  or  share  his  burdens  and  duties — 
withal,  they  made  rapid  strides  and  a  wonderful  improve- 
ment was  noticeable  towards  the  ending  of  the  camp.  There 
was  a  decided  improvement  in  guard-mounting,  but  sentry 
duty  was  very  poor.  Although  the  instructors  took  grent 
pains  to  fully  explain  daily  the  duties  required  of  sentries, 
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it  appeared  difficult  for  them  to  comprehend.  This  is  mostly 
due  to  the  ignorance  of  officers  and  non-commissioned 
officers,  who  were  not  sufficiently  conversant  with  the  duties 
to  instruct  the  enlisted  men.  This  should  be  taught  in  their 
armories  and  not  wait  until  they  are  on  active  duty  to  learn. 
The  encampment  is  the  place  to  put  into  practice  what  they 
have  learned  at  home.  The  company  drills  were  very  good, 
and  some  companies  were  well  drilled  in  extended  order, 
whereas  others  had  had  none  at  all.  Too  much  credit  can- 
not be  given  the  army  officers  for  their  perseverance  and 
faithful  dut\T  in  their  instruction,  which  was  very  onerous, 
but  I  am  sure  duly  appreciated  by  their  scholars.  Where  I 
found  the  greatest  deficiency  was  in  the  Medical  Depart- 
ment. This  service  was  the  poorest  we  have  ever  had  at 
any  camp.  The  Third  Regiment  only  had  their  assistant 
surgeon  for  a  day  or  two,  the  surgeon  being  unable  to 
attend.  The  surgeon  of  the  Fourth  was  forced  to  leave  in 
the  middle  of  the  camp,  practically  leaving  them  without 
any.  Where  six  or  seven  hundred  men  are  camped  together 
from  different  sections,  there  is  necessarily  more  or  less  sick- 
ness, and  this  is  the  only  period  when  the  services  of  a  sur- 
geon are  needed.  It  is  true,  as  a  class,  it  is  very  difficult 
for  them  to  leave  their  patients  at  home,  but  they  should  be 
willing  (as  all  other  officers  have  to  do)  to  give  ten  days,  in 
two  years,  service  to  the  Guard.  I  would  most  respectfully 
recommend  the  rigid  enforcement  of  paragraph  48,  State 
Guard  Regulations.  During  several  visits  to  the  hospital  I 
was  informed  that  no  surgeon  had  been  there  that  morning. 
Upon  the  departure  of  the  two  regiments  not  a  single  medi- 
cal officer  was  present  to  accompany  them,  which  time,  of 
all  others,  there  should  have  been  at  least  one  to  each  regi- 
ment. The  Assistant  Surgeon  General,  ascertaining  this 
fact,  on  short  notice  arranged  to  accompany  them  himself. 
I  have  noticed  that  in  several  of  the  States  all  of  these 
officers  are  being  transferred  to  the  Medical  Department, 
and  I  would  recommend  it  be  taken  up  with  the  colonels  in 
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our  State,  and  the  Surgeon  General  have  direct  jurisdiction 
over  them,  as  he  is  responsible  for  their  actions. 

The  camp,  as  a  whole,  was  not  as  satisfactory  as  the  one 
of  1893.  The  discipline  was  not  near  so  good,  and  the  evo- 
lutions inferior.  There  was  one  court-martial,  and  one  case 
of -desertion,  which  was  promptly  dealt  with.  I  was  relia- 
bly informed  that  enlisted  men  left  the  camp  for  their  homes 
almost  daily  after  the  first  five  days  in  camp.  Knowing 
that  very  few  applications  were  granted,  they  must  have 
gone  without  orders.  As  this  is  a  camp  of  instruction,  it  is 
a  heavy  cost  to  transport  men  here  for  a  few  days  and  let 
them  return  home  at  will.  I  trust  the  officers  in  the  future 
will  bear  this  in  mind  and  take  only  such  men  as  can  remain. 
The  camp  was  kept  very  clean,  and  there  were  no  serious 
cases  of  sickness.  As  before,  I  would  most  respectfully 
recommend  that  all  companies  be  required  to  provide  them- 
selves with  cots,  which  are  better  for  comfort  and  health  of 
the  men. 

Under  the  new  regulations  the  colonel  becomes  the 
administrative  head,  having  two  majors  to  conduct  the 
tactical  organization.  This  being  the  case,  and  only  once 
in  two  years  is  an  opportunity  given  them  to  exercise  com- 
mand, I  would  most  respectfully  recommend  in  future  the 
Guard  be  encamped  by  regiments,  each  colonel  having 
entire  and  absolute  jurisdiction  over  his  regiment.  By  this 
means  he  can  formulate  his  own  plans  so  as  to  accomplish 
the  best  results,  at  the  end  of  which  he  can  make  his  report. 
I  feel  confident  the  above  system  will  be  productive  of  more 
good  to  both  the  officers  and  men.  It  will  excite  a  generous 
rivalry,  which  will  benefit  all  and  add  interest  to  the  entire 
organization. 

I  would  like  to  call  the  attention  of  the  line  officers 
to  the  small  defects  noticeable  on  inspection — dirty  brasses, 
as  a  rule,  buttons  off  of  coats,  soiled  gloves  (for  which 
there  should  be  no  excuse),  unblackened  shoes,  numbers  and 
letters   off   of   caps — this  I   find  very  general — and    rusty 
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guns.  I  trust  they  will  remember  this  and  profit  by  it 
before  another  inspection  is  made.  Lengthening  the  terms 
for  officers,  I  am  sure,  will  be  very  beneficial,  as  a  constant 
change  is  most  demoralizing,  and  entails  a  heavy  expense 
for  equipment.  The  Regulations  and  Orders  are  not  studied 
and  read  as  carefully  as  they  should  be,  but  examinations 
will  remedy  this  by  degrees.  On  the  whole,  I  consider  the 
Guard  in  a  very  fair  condition  for  active  service,  and  by 
next  summer  they  will  be  very  much  better  than  at  present. 
The  State  Guard  is  an  honor  to  North  Carolina,  and  its 
strong  arm  in  time  of  need,  and  I  trust  it  will  be  fostered 
and  provided  for  in  proportion  to  its  usefulness,  which  no 
one  can  deny  these  times.  It  has  been  shown  during  the 
past  year  what  it  is  useful  for,  and  the  State  Guard  of  North 
Carolina  can  ahvays  be  depended  on  in  times  of  emergency. 
I  desire  to  extend  to  Captain  Jones,  United  States  Army, 
my  sincere  thanks  for  his  valuable  assistance  during  these 
inspections,  for  the  valuable  aid  and  recommendations  made 
by  him.  It  has  made  him  more  familiar  with  the  officers 
and  the  locations  of  the  different  companies.  Also,  to  Major 
Meares,  for  his  ready  assistance  and  co-operation  in  the 
faithful  performance  of  all  duties  assigned  him. 
Yery  respectfully, 

A.  L.  SMITH, 

Inspector  General. 
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QUARTERMASTER  GENERAL'S  REPORT. 


Raleigh,  N.  C,  December  1,  1894. 

Brigadier-General  F.  H.  Cameron, 

Adjutant  General  State  of  North  Carolina. 

Sir — I  have  the  honor  to  submit  herewith  the  report  of 
the  Quartermaster's  and  Ordnance  Departments  of  the 
North  Carolina  State  Guard  for  the  fiscal  year  ending 
November  30,  1894. 

GOVERNMENT   aid. 

The  annual  appropriation  to  the  North  Carolina  State 
Guard  by  the  National  Government  for  the  fiscal  year 
beginning  July  1,  1894,  was  $9,488.73.  Upon  consultation 
with  many  officers  of  the  Guard  it  was  decided  that  the  fund 
would  be  more  efficient  in  equipping  the  Guard  if  evenly 
distributed  to  the  companies.  Therefore,  after  deduct- 
ing sufficient  to  provide  cloth  for  officers'  clothing  the  sum 
of  $200  was  apportioned  and  placed  to  the  credit  of  each 
company,  to  be  drawn  in  whatever  Government  supplies 
were  most  needed. 

In  accordance  with  this  plan  of  distribution  the  following 
Circular  No.  13  was  issued  by  this  Department: 

STATE  OF  NORTH  CAROLINA. 

Office  of  Quartermaster  General 
and  Chief  of  Ordnance, 

Raleigh,  N.  C,  August  7.  1894. 
Circular  No.  13.] 

By  General  Orders  No.  12,  August  1,  1894,  the  National  appropriation 
for  the  North  Carolina  State  Guard  is  divided  among  the  companies  in 
equal  proportion  after  deducting  an  amount  necessary  for  general  pur- 
poses. The  apportionment  to  a  company  for  the  fiscal  year  ending  July 
1,  1895,  is  $200,  and  $100  to  each  regimental  band  and  non-commissioned 
staff.  These  amounts  are  placed  to  the  credit  of  each  company  and 
band  on  the  books  of  the  Quartermaster  General,  to  be  drawn  in  such 
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stores  as  may  be  needed   for  the    company,  its   officers,  or  the  band, 
according  to  the  following  government  price  list: 


CLOTHING,    CAMP  AND   GARRISON   EQUIPAGE. 

Infantry. 

Blankets,  woolen $4  08 

Blouse,  fine  N.  C.  O.  made 5  10 

Blouse,  musician's  and  private's,  made 4  23 

Caps,  forage 55 

Caps,  forage,  crossed  rifles  or  sabres 02 

Caps,  forage,  letters,  brass 01 

Caps,  forage,  numbers,  brass 01 

Chevrons,  cloth,  Sergeant  Major's 51 

Chevrons,  cloth,  Quartermaster  Sergeant's 38 

Chevrons,  cloth ,  Color  Sergeant's 43 

Chevrons,  cloth,  1st  Sergeant's 47 

Chevrons,  cloth ,  Sergeant's 28 

Chevrons,  cloth,  Corporal's 21 

Chevrons,  gold  lace,  Sergeant  Major's 3  73 

Chevrons,  gold  lace,  Quartermaster  Sergeant's 3  33 

Chevrons,  gold  lace,  Color  Sergeant's 2  59 

Chevrons,  gold  lace,  1st  Sergeant's 2  58 

Chevrons,  gold  lace,  Sergeant's 2  08 

Chevrons,  gold  lace,  Corporal's 1  41 

Chevrons,  gold  lace,  service,  peace  or  war 47 

Coat,  uniform,  musician's,  made .   ..  7  93 

Coat,  uniform,  N.  C.  O.,  fine  quality,  made 7  51 

Coat,  uniform,  private's,  made -. . 6  90 

Coat,  uniform,  facings  for,  including  silk 55 

Collars,  linen 05 

Gloves,  Berlin 13 

Helmet,  cork 1  07 

Helmet,  felt,  without  trimmings 1  17 

Helmet  cord  and  band . ..  81 

Helmet  device  for  shield  of  eagle 

Helmet  eagle  05 

Helmet  hair  plume 49 

Helmet  number  (white  metal) .  ..  01 

Helmet  scrolls  and  rings 02 

Helmet  side  buttons 01 

Helmet  socket  for  plume 19 

Helmet  top  piece  or  base 03 

Helmet,  complete 2  78 

Leggings,  canvas 55 

Overcoat,  kersey,  made 12  20 


Cavalry. 

$  4  08 

5  10 

4  23 

55 

02 

01 

01 


43 

24 

18 

3  64 

3  26 

2  54 

2  53 

2  03 

1  37 

45 

7  09 

6  81 

6  24 

49 

05 

13 

1  07 

1  17 

81 

02 

05 

49 

01 

02 

01 

19 

03 

2  80 

55 

12  20 
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Infantry.      Cavalry. 

Ponchos,  rubber $      95  $      95 

Trousers,  N.  C.  O.,  fine  quality,  made 4  12  5  18 

Trousers,  private's  and  musician's,  made 3  43  4  37 

Trouser  stripes,  Sergeant's 28  21 

Trouser  stripes,  Corporal's 18  14 

Trouser  stripes,  musician's 36  28 

White  trousers 1  06  1  06 

Dark  blue  cloth,  6-4,  fine  quality,  per  yard 2  36  2  36 

Sky-blue  kersey,  6-4,  fine  quality,  per  yard 2  10  2  10 

ORDNANCE. 

Blanket  bag $  1  35 

Blanket  bag  straps,  pair 56 

Blanket  bag  coat  straps,  pair 38 

Cartridge  belt,  woven 1  00 

Cartridge  belt  plate 25 

Cartridge  box,  McKeever's . 122 

Canteen 53 

Canteen  strap 32 

Gun  sling 48 

Haversack 88 

Haversack  strap 56 

Waist  belt 43 

Waist  belt  plate 17 

Meat  can 28 

Tin  cup 15 

Knife.... 07 

Fork 05 

Spoon 02| 

Cartridges,  rifle,  ball,  per  thousand 18  50 

Cartridges,  rifle,  blank,  per  thousand 13  50 

Primed  cartridge  shells,  for  rifle,  per  thousand 8  50 

Rifle  bullets,  500  grains,  per  thousand 5  45 

Round  balls,  140  grains,  per  thousand 1  61 

Powder  for  small  arms,  per  pound 18 

Cartridge  primers  for  small  arms,  per  thousand 60 

Hand  reloading  tools,  per  set 12  05 

Paper  targets,  elliptical,  A 03 J 

Paper  targets,  elliptical,  B 044 

Paper  targets,  elliptical,  C 08J 

Pasters,  white,  per  thousand 10 

Pasters,  black,  per  thousand 10 

Shot  marks  and  staves,  short  range 79 
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Shot  marks  and  staves,  middle  range $  1  28 

Shot  marks  and  staves,  long  range 1  93 

Targets  for  gallery  practice,  cast  iron,  50  yards  range 2  91 

Targets  for  gallery  practice,  cast  iron,  75  yards  range 2  91 

Targets  for  gallery  practice,  cast  iron,  100  yards  range 2  91 

Marking  rods,  disks  and  brushes  for  gallery  practice,  set 45 

All  Ordnance  and  Quartermaster's  stores  issued  to  companies  during 
the  fiscal  year  will  be  charged  against  their  apportionment,  and  in  no 
case  can  issues  be  made  to  any  company  in  excess  of  the  amount  to  its 
credit  in  this  department. 

All  Springfield  and  Cadet  rifles  now  in  the  hands  of  companies  will  be 
kept  in  thorough  repair  by  this  department.  Such  arms  as  are  broken 
or  unserviceable  should  be  forwarded  by  express  to  the  State  Arsenal  at 
Raleigh,  where  they  will  be  repaired  or  exchanged  and  returned  as  soon 
as  possible.  Charges  for  transportation  both  ways  will  be  paid  by  the 
Ordnance  Department  in  Raleigh. 

Cloth  for  officers'  uniforms  will  be  issued  through  Pettibone  Manufac- 
turing Co.,  who  now  have  the  contract  for  making  up  clothing  for  offi- 
cers of  the  North  Carolina  State  Guard.  The  expense  of  making  these 
uniforms  must  be  paid  to  the  manufacturers  direct  by  the  officers  order- 
ing, at  the  following  contract  prices:  Dress  coat,  $5.00;  new  regulation 
blouse,  $6.00;  trousers,  $1.00.  These  prices  include  all  linings,  trimmings 
and  buttons,  and  cloth  for  company  officers  will  be  charged  against 
company  apportionment.  The  quantity  of  cloth  required  for  officers' 
clothing  is  as  follows:  Overcoat,  3J  yards;  cape,  2j  yards;  dress  coat,  2 
yards;  trousers,  1J  yards;  blouse,  1J  yards. 

Clothing  for  private  soldiers,  non-commissioned  officers  and  musicians 
can  be  issued  only  ready-made  and  in  sizes,  styles  and  quality  such  as 
are  supplied  by  the  United  States  Quartermaster's  Department  for  the 
regular  army. 

All  requisitions  are  to  be  made  on  the  blank  forms  furnished  by  this 
department,  and  they  must  be  forwarded  through  the  proper  channels, 
otherwise  they  cannot  receive  prompt  and  proper  attention.  It  is  desira- 
ble that  requisitions  be  made  as  early  as  possible  for  supplies  that  may 
be  needed,  so  that  there  shall  be  no  unnecessary  delay  in  forwarding  to 
Washington  a  general  State  requisition  to  cover  all  stores  wanted. 

Officers  of  the  staff  and  field  will  be  supplied  with  necessary  cloth  for 
uniforms  by  this  department  as  usual,  through  Pettibone  Manufacturing 
Co. ,  the  same  to  be  charged  to  the  amount  reserved  for  general  purposes. 
Cloth  for  uniform  will  be  furnished  to  same  staff  or  field  officer  not 
oftener  than  once  in  five  years,  except  that  material  for  a  new  pair  of 
trousers  may  be  issued  to  same  officer,  if  necessary,  each  year. 

EUGENE  G.  HARRELL, 
Quartermaster  General  and  Chief  of  Ordnance. 
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New  blanks  for  requisitions  were  prepared  and  sent  to  all 
company  officers,  covering  the  list  of  stores  as  set  forth  in 
the  circular.  Only  a  few  requisitions  have  yet  been  made 
by  companies  upon  their  appropriation,  and  some  compa- 
nies have  decided  to  let  the  sum  remain  to  their  credit  until 
increased  by  the  next  apportionment.  This  is  evidence  that 
the  Guard  is  fairly  well  equipped  and  not  in  pressing  need 
of  any  Quartermaster's  or  Ordnance  stores  at  present,  and 
every  company  is  fully  equipped  to  do  active  service  imme- 
diately upon  orders. 

The  entire  equipment  of  arms  and  uniforms  of  the  Guard 
is  furnished  by  the  National  appropriation,  the  State  pay- 
ing nothing  whatever  of  this  expense.  The  clothing  turned 
in  by  disbanded  companies  has  been  cleaned  and  repaired, 
and  made  available  for  reissue  to  other  companies  when- 
ever needed. 

Officers  have  been  supplied  with  cloth  for  uniforms  as 
heretofore,  the  clothing  to  be  made  up  by  the  Pettibone 
Manufacturing  Company,  the  lowest  bidders  for  State  con- 
tract. The  clothing  is  well  made  under  the  contract,  of 
best  quality  Army  standard  cloth,  and  the  expense  to  officers 
is  verv  reasonable. 

Mi 

THE    QUARTERMASTER'S    DEPARTMENT. 

This  department  is  well  supplied  with  everything  neces- 
sary for  encampment  purposes  or  for  the  troops  in  active 
service.  These  stores  include  tents,  stoves,  cooking  utensils, 
axes,  rakes,  buckets,  tinware  and  other  appurtenances  of 
military  service.  The  tents,  though  in  use  many  years  in 
annual  encampments  and  other  occasions,  are  in  excellent 
condition,  being  free  from  mildew  or  damage  in  service. 
The  Commander-in-Chief,  Governor  Carr,  has  just  wisely 
purchased  by  contract  twelve  hundred  (1,200)  excellent 
blankets  for  use  of  the  Guard  when  in  camp  or  other  serv- 
ice. The  blanket  is  light  gray,  Army  regulation  size  and 
weight,  State  colors  woven  in  each  end,  and  letters  "  N.  C." 
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embroidered  in  center.  Bids  were  invited  from  every  woollen 
mill  in  the  State,  and  the  contract  was  awarded  to  Chatham 
Manufacturing  Company,  at  Elkin,  N.  C,  through  their 
agents,  Messrs.  W.  H.  &  R.  S.  Tucker  &  Co.,  of  Kaleigh, 
N.  C,  being  the  lowest  bidders.  The  blankets  are  stored  in 
the  arsenal  in  moth-proof  cases,  to  be  issued  to  troops 
whenever  ordered  into  camp  or  other  active  service,  then 
turned  in  to  this  department  at  expiration  of  service.  The 
wisdom  of  the  Commander-in-Chief  in  thus  carefully  con- 
sidering, and  providing  for,  the  reasonable  comfort  of  the 
State  Guard  when  actively  serving  the  State  is  most  praise- 
worthy, and  is  fully  appreciated  by  the  Guard. 

The  addition  of  these  stores  to  the  regular  camp  equi- 
page, and  other  supplies  now  on  hand  requires  more  room 
than  the  State  arsenal  can  provide  at  present.  There  is, 
therefore,  urgent  necessity  that  the  very  small  and  unsafe 
building  now  used  as  the  arsenal  shall  be  enlarged  and 
strengthened  to  meet  the  necessary  and  reasonable  demands 
upon  it. 

ORDNANCE    DEPARTMENT. 

The  work  of  this  department  during  the  past  year  has 
been  mainly  to  supply  ammunition  when  needed,  and  to 
keep  in  thorough  repair  all  rifles  in  the  hands  of  troops 
which  may  have  been  injured  or  otherwise  unserviceable. 
All  arms  that  were  not  in  good  order  have  been  ordered  in 
and  were  put  in  thorough  repair  by  an  expert  ordnance  ser- 
geant and  returned  at  once  to  companies  sending  them. 

No  Springfield  rifles  have  been  ordered  from  the  Govern- 
ment in  view  of  the  early  issue  of  the  new  Krag-Jorgensen 
arm,  which  has  been  adopted  by  the  Army  Board.  This 
department  made  requisition  for  one  new  rifle  as  sample, 
only  one  being  issued  to  each  State  at  present.  The  rifle 
was  tested  by  the  Inspector  of  Rifle  Practice  and  other 
officers  at  the  encampment,  and  was  found  to  be  a  most 
effective  weapon,  but  possessing   some  defects  of  mechan- 
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ism  which  will  develop  when  carried  into  battle  or  on  long 
marches. 

THE    ANNUAL    ENCAMPMENT. 

By  regular  rotation  the  Third  and  Fourth  Kegiments  were 
this  year  to  go  into  camp  of  instruction.  These  regiments 
being  located  from  the  Piedmont  section  to  the  far  western 
portion  of  the  State,  thus  greatly  increasing  costs  of  trans- 
portation to  the  seacoast,  it  was  ascertained  that  the 
encampment  fund  of  $5,000  was  not  sufficient  to  pay  the 
expenses  of  the  camp  unless  considerable  help  should  be 
received  from  some  other  source.  Several  liberal  offers  of 
grounds  for  the  encampment  this  year  were  made  to  the 
Governor,  who  finally,  after  careful  investigation,  selected 
the  site  near  Morehead  City  as  being  the  most  available, 
besides  the  fact  that  the  offer  of  help  made  by  the  citizens 
of  Morehead  City  was  the  only  one  by  which  the  expenses 
of  the  camp  could  be  met.  The  site  was  the  same  upon 
which  the  encampment  of  1893  was  held,  and  was  named 
Camp  Vance  by  the  Governor,  in  honor  of  our  recently 
deceased  Senior  United  States  Senator. 

The  citizens  of  Morehead  City  contributed  entirely  new 
the  following:  Two  large  mess-halls,  two  guard-houses,  one 
hospital  building,  two  covered  sinks,  sixteen  company  kitch- 
ens, three  hundred  and  ninety  tent  floors,  four  officers'  kitch- 
ens, two  officers'  sinks,  one  landing  wharf,  and  two  pairs 
long  steps  to  the  Sound  for  bathing  purposes.  All  build- 
ing was  completed  and  ready  for  the  troops  on  July  9. 

To  add  to  the  comfort  of  the  troops  it  was  decided  to 
move  all  transportation  trains  during  the  night  instead  of 
in  the  daytime,  as  heretofore.  This  plan  avoided  much 
heat  and  dust  and  lessened  the  chances  of  accidents  or  delay 
of  trains. 

The  following  schedule  for  the  movement  of  troops  was 
issued  by  this  department : 


ADJUTANT    GENERAL.  35 

STATE  OF  NORTH  CAROLINA, 

Office  of  Quartermaster  General 
and  Chief  of  Ordnance, 

Raleigh,  June  15,  1894. 
Circular  No.  12.] 

The  Third  and  Fourth  Regiments  of  the  North  Carolina  State  Guard 
will  go  into  Camp  of  Instruction  at  Morehead  City  on  Tuesday,  July  10, 
1894,  and  troops  will  move  from  their  armories  according  to  the  follow- 
ing schedule,  all  departures  to  be  July  9th,  except  as  otherwise  indi- 
cated : 

third  regiment. 

Company  A,  Winston,  6:05  P.  M.,  arrive  at  Greensboro  7:05  p.  M. 

Company  C,  Henderson,  4:30  p.  M.,  via  Oxford,  arriving  at  Durham 
7:40  P.  M. 

Company  D,  Durham.  12:10  a.  m. 

Company  E,  Oxford,  6:10  P.  M.,  arriving  at  Durham  7:40  P.  M.,  leave 
Durham  12:10  A.  M. 

Company  F,  Burlington,  11:04  P.  M. 

Company  G,  Reidsville,  6:41  P.  M.,  arrive  at  Greensboro  7:28  P.  M. 

Company  I,  Reidsville,  leave  6:41  P.  M.,  arrive  at  Greensboro  7:28  P.  M. 

Band,  Newton,  6:40  P.  M.,  arrive  at  Greensboro  10:05  p.  M. 

FOURTH  REGIMENT. 

Company  A,  Statesville,  7:31  p.  M.,  leave  Salisbury  8:30  P.  M.,  arrive 
at  Greensboro  10:05  P.  M. 

Company  C,  Waynesville,  12:59  p.  M.,  connecting  at  Asheville  2:30  P.  M. 

Company  D,  Monroe,  S.  A.  L.,  3:57  P.  M.,  arrive  at  Charlotte  4:45  P.  M., 
leave  Charlotte  7:00  P.  M. 

Company  E,  Charlotte,  7:00  p.  M.,  arrive  at  Greensboro  10:05  p.  M. 

Company  F,  Asheville,  2:30  p.  M.,  leaving  Salisbury  8:30  P.  M.,  arrive 
in  Greensboro  10:05  p.  M. 

Company  G,  Concord,  7:43  P.  M.,  arrive  in  Greensboro  10:05  p.  M. 

Company  H,  Shelby,  S.  A.  L.,  2:10  p.  M.,  arriving  in  Charlotte  6:00 
P.  M. ,  arriving  in  Greensboro  10:05  P.  M. 

Company  K,  Gastonia,  5:58  P.  M.,  leave  Charlotte  7:00  p.  M.,  arrive  in 
Greensboro  10:05  P.  M. 

Band,  Waynesville,  12:59  P.  M.,  connecting  at  Asheville  2:30  P,  M. 

Special  train  with  all  troops  assembled  at  Greensboro  as  above,  will 
leave  Greensboro  at  10:20  P.  M.,  passing  Burlington  at  or  about  11:04 
p.  M.  (taking  on  Burlington  Company),  and  Durham  at  or  about  12:10 
a.  M.  (taking  on  Durham  Company  and  companies  from  Henderson  and 
Oxford),  Raleigh  at  or  about  1:10  a.  m.  (will  not  enter  Union  Station), 
and  arriving  at  Goldsboro  about  3:10  A.  M.  Train  will  be  delivered 
A.  &  N.  C.  Road  immediately  upon  arrival  at  Goldsboro,  and  should 
reach  Morehead  City  not  later  than  6:20  A.  M.,  July  10th. 
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Coaches  will  be  furnished  the  Henderson  and  Oxford  companies  to 
be  run  through,  and  occupied  while  in  Durham.  All  equipment  will  go 
through  to  Morehead  City,  and  coaches  to  accommodate  companies 
from  Western  North  Carolina  points  will  be  furnished  from  starting 
point  where  necessary. 

GENERAL   INSTRUCTIONS. 

1.  All  troops  will  provide  cooked  rations  sufficient  for  the  journey, 
the  same  provision  to  be  made  on  the  return  from  camp. 

2.  Companies  assembling  at  Goldsboro  will  leave  that  point  for 
Morehead  City,  on  A.  &  N.  C.  Railroad,  by  special  train  at  3:10  A.  M., 
and  the  entire  Brigade  will  reach  Camp  Vance  at  6:20  a.  m. 

3.  Commanding  officers  of  companies  will  carefully  make  out  their 
requisitions  and  certificates  of  transportation  at  the  time  of  embarka- 
tion and  hand  them  to  railroad  agents  on  receipt  of  tickets.     Individual 

tickets  will  be  issued  to  each  officer,  enlisted  man  and  servant  covered 
by  the  certificate  of  transportation.  All  unused  tickets  must  be  promptly 
sent  to  the  Quartermaster  General  for  redemption  in  settlement.  Cer- 
tificates of  transportation  must  correspond  to  the  number  of  men 
reporting  in  camp. 

4.  Each  company  is  entitled  to  only  two  servants  and  one  cook,  to  be 
included  in  the  certificate  of  transportation.  Extra  servants  must  be 
wholly  at  the  expense  of  the  employers. 

5.  All  company  baggage  and  subsistence  stores  should  be  carefully 
packed  and  delivered  to  railroad  agent  for  shipment  on  July  9th.  Con- 
tracts have  been  made  with  responsible  persons  in  and  around  More- 
head  City  to  furnish  best  quality  fresh  meats,  fish,  crabs  and  other 
sea-food,  vegetables,  fruits  and  melons,  at  stipulated  prices.  Company 
orders  will  be  taken  daily,  morning  and  evening,  and  the  supplies  will 
be  promptly  delivered  on  the  camp-ground. 

6.  All  enlisted  men  must  provide  themselves  with  necessary  blankets 
and  cots  or  bed  sacks,  as  straw  for  bedding  will  be  issued  only  in  sacks 
by  the  Quartermaster's  Department. 

7.  Officers  of  the  line  and  the  Regimental,  Brigade  and  General  Staffs 
will  carry  cots,  camp-chairs  and  all  other  articles  desired  for  their  per- 
sonal use,  as  the  State  cannot  furnish  any  of  these  things  except  for  use 
in  the  hospital. 

8.  Commanding  officers  are  referred  to  the  Regulations  in  all  matters 
relating  to  the  Annual  Encampment  in  regard  to  transportation  and 
quarters,  as  these  rules  will  be  strictly  observed  in  every  particular,  and 
a  knowledge  of  them  may  save  some  inconvenience  and  unnecessary 
expense. 

9.  All  Quartermasters  and  cooks  will  report  to  Quartermaster  General, 
at  camp,  on  July  9,  at  8:30  A.  M.,  in  order  that  they  may  receipt  for 
stores  and  have  their  departments  in  readiness  on  arrival  of  the  troops. 
Advance  transportation  will  be  furnished  to  them  by  the  railroad  agents 
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upoD   application  of   commanding  officers,  and   their  tickets   will  be 
included  in  certificate  of  transportation. 

10.  Each  company  will  provide  for  its  use  a  sufficient  supply  of 
buckets,  dippers,  washbasins,  soap,  towels,  tableware,  candle- sticks, 
camp-stools  and  other  articles  of  personal  use.  The  Quartermaster's 
Department  will  furnish  axes,  rakes,  water  barrels,  ice,  candles,  stoves 
and  cooking  utensils,  fuel,  lights  and  straw  for  bed  sacks. 

11.  Companies  will  carry  into  camp  all  ball  cartridges  in  excess  of 
their  reserve  supply  of  five  hundred  rounds,  required  by  law  to  be 
retained  in  their  armories,  to  be  used  by  them  in  target  practice  during 
the  Encampment.    The  "  Score-Book  "  issued  in  1892  will  be  required. 

12.  The  arrangement  of  the  camp  as  to  location  of  tents  and  tentage 
to  be  furnished  will  be  strictly  in  compliance  with  United  States  Army 
Regulations,  and  companies  will  be  assigned  quarters  in  accordance 
with  rank  of  commanding  officers.  Commanders  will,  immediately 
upon  departure  for  Camp  Vance,  notify  Quartermaster  General  at  More- 
head  City,  by  telegraph,  how  many  men  are  in  their  companies  to  be 
provided  with  quarters. 

13.  On  breaking  camp  July  19,  every  stove  and  cooking  utensil  must 
be  thoroughly  cleaned  by  the  cooks,  kitchens  neatly  arranged,  and  all 
State  property  turned  in  and  receipted  for  by  the  Quartermaster  Gen- 
eral's Department.  Companies  will  be  required  to  pay  for  all  missing 
articles  belonging  to  the  State. 

14.  Two  hundred  pounds  of  ice  will  be  issued  daily  to  each  Regimental 

Quartermaster,  and  twenty-five  pounds  each  to  Brigade  and  Regimental 

Headquarters.     Issues  will  be  made  at  7  o'clock  A.  M. ,  and  only  to  the 

proper  officers. 

EUGENE  G.  HARRELL, 

Quartermaster  General  and  Chief  of  Ordnance. 

The  trains  arrived  at  camp  very  nearly  upon  schedule 
time,  and  the  railroad  authorities  deserve  the  highest  credit 
for  their  care  in  transporting  the  troops  to  and  from  the 
camp,  there  being  no  accident  or  unnecessary  delays. 

The  site  for  the  camp  having  been  used  the  previous  year 
for  this  purpose  was  thereby  much  improved  for  this  season, 
both  in  location  for  quarters  and  the  condition  of  the  parade- 
ground.  The  tents  for  both  officers  and  men  were  pitched 
in  a  large  grove  of  young  trees,  which  afforded  comfortable 
shade  from  the  heat  during  the  day ;  and  an  abundant  sup- 
ply of  pure,  good,  wholesome  water  was  furnished  by  six 
pumps  which  had  been  driven  the  previous  year,  the  water 
being  taken  from  the  depth  of  twenty  to  thirty  feet.     The 
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entire  tentage  was  used  so  as  to  provide  for  the  greatest 
comfort  of  the  troops,  only  two  men  being  assigned  to  each 
tent.  An  entirely  new  target  range  was  constructed  so  as 
to  give  the  full  distance  of  the  firing  course  up  to  six  hun- 
dred yards,  thus  adding  greatly  to  the  efficiency  and  value 
of  the  rifle  practice.  A  pump  was  driven  inside  the  target 
butts  which  supplied  an  abundance  of  good  water  for  use  of 
the  markers. 

The  quarters  were  clean  and  well  ventilated,  while  company 
streets  and  battalion  divisions  were  largely  extended  and 
widened.  The  formation  of  the  camp  was  in  regular  line  of 
battle,  facing  toward  the  Sound  so  as  to  catch  the  full  bene- 
fits of  the  sea-breeze. 

It  would  be  wise  for  the  State  to  provide  a  permanent 
camp-ground  for  the  Guard  at  some  eligible  and  convenient 
point.  This  would  considerably  lessen  the  expenses  of  the 
encampments  after  a  few  years  and  gradually  put  perma- 
nent improvements  on  the  ground.  The  preliminary  expense 
of  preparing  the  site  for  camp  is  heavy,  and  much  of  this 
would  be  saved  on  a  permanent  situation.  Besides,  many 
comforts  and  conveniences  for  the  work  could  be  secured, 
which  are  always  absent  in  a  temporary  location.  The 
value  of  the  encampments  to  the  State  Guard  in  the  mat- 
ter of  instruction  and  discipline  cannot  be  overestimated,  as 
by  this  annual  drill  the  State  Guard,  "  The  right  arm  of 
the  Executive,"  is  made  in  the  highest  possible  degree 
efficient  and  reliable  in  every  emergency. 

PROPERTY  RETURNS. 

The  property  returns  accompanying  this  report  show  (A) 
receipts  and  (B)  issues  of  Quartermaster's  stores  during  the 
year ;  (C)  receipts  and  (D)  issues  of  Ordnance  stores. 
I  have  the  honor  to  be, 
Very  respectfully, 

Your  obedient  servant, 

EUGENE  G.  HARRELL, 
Quartermaster  General  and  Chief  of  Ordnance. 
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PAYMASTER  GENERAL'S  REPORT. 

State  of  North  Carolina, 

Paymaster  General 's  Office, 

Durham,  December  18,  1894. 

Adjutant  General  State  of  North  Carolina, 

Raleigh,  JV.  G. 

Sir — I  have  the  honor  to  submit  herewith  the   annual 

report  of  receipts  and  disbursements  in  this  Department  for 

the  year  1894,  and  attach  thereto  all  the  reports  received 

from  companies  relative  to  the  annual  appropriation  received 

by  them. 

Very  respectfully,  J.  S.  CARR, 

Paymaster  General  N.  C.  S.  G. 

RECEIPTS. 

Amount  received  from  State  of  North  Carolina,  annual  appro- 
priation  $16,000  00 

Amount  on  hand  from  last  report 1,457  27 

$17,457  27 
disbursements. 

Adjutant  General's  Department: 
Salary,  printing,  office  expenses,  etc $      700  16 

Quartermaster  General  and  Ordnance  Dep't: 
Salary,  arsenal  expenses,  Quartermaster  stores, 

transportation,  etc - .  - 2,600  47 

Inspector  General's  Department: 
Inspection  duty,  etc 372  05 

Encampment  1894: 
Transportation,   freight,   hospital    stores,    labor, 

supplies,  etc 4,891  34 

Naval  Reserves 108  66 

Brigade  Headquarters 100  00 

Regimental  Headquarters 400  00 

Amount  appropriation,  30  companies 7,500  00 

Total  disbursements $16,672  68 

Balance ..- 784  54 

$17,457  27 
Respectfully  submitted, 

J.  S.  CARR, 
Paymaster  General  N.  C.  S.  G. 
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ITEMIZED  STATEMENTS   OF  EXPENDITURES  OF 

THE  ANNUAL  APPROPRIATION  TO 

COMPANIES. 


COMPANY  A,  FIRST  REGIMENT. 

Tarboro,  N.  C,  November  30,  1894. 

Col.  Julian  S.  Carr,  Paymaster  General  N.  C.  S.  G., 

Durham,  N.  C. 
My  Dear  Sir — Below  you  find  statement  of  how  the  annual  appro- 
priation of  $250  was  spent  by  Company  A,  First  Regiment,  beginning 
last  November  1,  1893. 

STATEMENT. 

Armory  rent,  $12.50  per  month .$150  00 

Insurance  on  arms,  etc 52  00 

Part  on  Janitor's  salary 48  00 

$250  00 
Trusting  this  will  be  satisfactory, 

Very  respectfully,  W.  A.  HOWARD,  Sec.  and  Treas., 

Co.  A,  1st  Reg.  N.  C.  S.  G. 


1893. 


Sept.  1. 


Dec.  22. 

1894. 
Feb.  1. 
Mar.  1. 


COMPANY  B,  FIRST  REGIMENT. 

Franklin  Rifles. 

receipts. 
By  appropriation 

DISBURSEMENTS. 

To  Janitor  five  months 

'  Armory  rent 

'  Janitor 

'  Coal 

'  Postage 

'  Janitor 

'  Armory  rent 

'  Janitor 

'  Bill  from  Raleigh 

'  Armory  rent 

'  Postage 

'  Janitor 

'  Janitor 


.$250  00 


12  50 

25  00 

2  50 

1  60 
20 

2  50 
25  00 

2  50 

3  00 
25  00 

1  40 

2  50 
2  50 
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■ 

Mar.    1.  To  Postal  cards $  140 

June  1.  "  Armory  rent --  25  00 

"  Janitor 2  50 

"  Timber  for  gun  racks  . . -.  1  50 

"  Postage  and  locks - 185 

"  Making  gun  racks 2  20 

"  Oil  to  clean  guns 75 

"  Telegrams - 45 

"  Telegrams 135 

"  Janitor 2  50 

"  Polish  and  powder 1 185 

"  Janitor : 7  50 

"  Insurance ---  16  00 

"  Postage  and  cards 4  80 

Sept.  1.    "  Armory  rent 25  00 

By  balance 49  15 

$250  00 

S.  S.  MEADOWS, 
Commanding  Co.  B,  1st  Regt.  N.  C.  S.  G. 


COMPANY  C,  FIRST  REGIMENT. 

Raleigh,  N.  C,  November  30,  1894. 

Col.  J.  S.  Carr,  Paymaster  General  North  Carolina  S.  G. , 

Durham,  N.  C. 
Sir — I  herewith  submit  the  following  report  of  expenditures  of  the 
annual  appropriation  allowed  Company  C,  First  Regiment,  for  1893  : 

Armory  rent -   $150  00 

Janitor  12  months 48  00 

Gas,  December  to  December 28  27 

Postal  cards  (Company  orders) 6  50 

Stamps - 1  50 

Half  drum  head. 6  00 

$240  27 
Appropriation  by  State - .   250  00 

Balance $9  73 

This  balance,  with  appropriation  allowed  by  city  and  county,  has 
been  expended  in  building  new  lockers  with  locks,  repairing  uniforms, 
armory  improvements  and  incidentals.  A  report  of  all  receipts  and 
expenditures  is  required  semi-annually  of  the  Company  Treasurer. 

Respectfully, 

ALFRED  WILLIAMS,  JR., 
Capt.  Co.  C,  1st  Regt. 
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COMPANY  D,  FIRST  REGIMENT. 

Col.  J.  S.  Carr,  Paymaster  General,  Durham,  N.  C. 

Sir — I  inclose  statement  of  disbursements  of  State  appropriation  of 
$250  for  the  year  ending  December  1,  1894,  for  Company  D,  First  Regi- 
ment N.  C.  S.  G.  Respectfully, 

.   T.  H.  BAIN, 
Capt.  Co.  D,  1st  Regt.  N.  C.  S.  G. 

Statement  of  way  in  which  State  appropriation  of  $250  was  spent: 

State  appropriation $250  00 

Armory  rent .-., ..$150  00 

Pay  of  Janitor 75  00 

Insurance  on  State  property 15  00 

Lights  and  fuel 10  00 

$250  00  $250  00 

The  above  does  not  near  cover  the  amount  spent.  I  put  down  the 
principal  items. 


COMPANY  E,  FIRST  REGIMENT. 

Armory  Pasquotank  Rifles, 
Elizabeth  City,  N.  C,  November  24,  1894. 

Money  received  and  expended  by  Pasquotank  Rifles,   Company  E, 
First  Regiment  N.  C.  S.  G. 

Dr. 
To  cash  received  from  State $250  00 

Cr. 

By  amount  paid  for  Armory  rent ..$100  00 

By  salary  to  Janitor 100  00 

By  insurance 22  00 

By  Secretary's  salary 12  00 

By  coal 30  00 

By  oil,  chimneys,  wicks,  etc 22  00 

By  printing  and  stationery 9  00 

$295  00 
Amount  spent  in  excess  of  State  appropriation,  $45.00. 

W.  C.  GLOVER, 
Captain. 
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COMPANY  G,  FIRST  REGIMENT. 

1894.  RECEIPTS. 

Jan.  1.  To  amount  of  appropriation $250  00 

DISBURSEMENTS. 

To  rent  to  January  1,  1894 $  75  00 

June20.To  insurance  on  $2,000 25  00 

To  Janitor's  services  1894 36.50 

To  oil  and  lamps 9  88 

To  repairs  to  stoves . .  - - 1  65 

To  one  drum 8  50 

To  work  on  Armory 10  18 

To  printing 2  00 

To  repairs  Armory  supplies  4  45 

— — — — —  ijpl  io    It) 

Balance $  ™  84 

Balance  of  appropriation  used  to  aid  in  defraying  expenses  to  Rich- 
mond at  unveiling  of  monument. 

W.  B.  RODMAN, 
Treasurer. 

In  addition  to  above,  would  say  that  it  is  only  by  the  liberality  of  the 
town  of  Washington  and  the  county  of  Beaufort,  both  of  which  aid 
the  Company  by  an  annual  appropriation,  that  the  Company  can  exist 
upon  the  appropriation  of  $250.  W.  B.  RODMAN, 

Treasurer  Co.  G,  1st  Regt.  N.  C.  S.  G. 
December  1,  1894. 

Approved  and  forwarded  to  the  Paymaster  General  North  Carolina 
State  Guards  pursuant  to  law  and  regulations. 

J.  F.  THOMAS, 
Captain  Comdg.  Co.  G,  1st  Regt.  N.  C.  S.  G. 


COMPANY  B,  SECOND  REGIMENT. 
Treasurer's  Report  of  Lumber  Bridge  Light  Infantry. 

Lumber  Bridge,  November  30,  1894. 

Paymaster  General  N.  C.  S.  G.,  Durham,  N.  C. 

Sir— I  have  the  honor  to  submit  herewith  the  annual  report  of 
receipts  and  disbursements  of  the  Lumber  Bridge  Light  Infantry  for 
the  year  1894: 
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RECEIPTS. 
Amount  received  from  Paymaster  General,  annual  appropria- 
tion  ....$250  00 

DISBURSEMENTS. 

Insurance  on  guns,  uniforms,  etc $  29  66 

Contribution  Band  fund 10  00 

Officers'  uniforms 45  85 

Armory  rent —     60  00 

Total  disbursements $145  51 

Balance 104  49 

$250  00 

I  am  sir,  very  respectfully, 

Your  obedient  servant,  J.  W.  HALL, 

Treasurer  Lumber  Bridge  Light  Infantry. 


COMPANY  E,  SECOND  REGIMENT. 

Expenditures  of  the  annual  appropriation   of   the  Maxton  Guards, 
Company  E,  Second  Regiment,  for  the  year  1894: 

Maxton,  N.  C,  November  28,  1894. 

1893.  RECEIPTS. 

Dec.     1.  By  annual  appropriation $250  00 

1894.  DISBURSEMENTS. 

Jan.  20.  To  Armory  rent $110  00 

April  5.  To  Company's  note  (expenses  to  Encampment, 

July,  1893) 103  00 

To  insurance 34  00 

To  oil,  etc - 3  00 

$250  00 

J.  J.  FREESLAND, 
Comdg.  Co.  E,  2d  Regt.  N.  C.  S.  G. 


COMPANY  A,  THIRD  REGIMENT. 

Statement  of  J.  C.  Bessent,  Captain  Commanding  Company  A,  Third 
Regiment,  of  expenditure  of  State  appropriation  of  $250,  received  of 
Col.  J.  S.  Carr,  Paymaster  N.  C.  S.  G.,  October  17,  1894. 
1893. 

Oct.  17.     Paid  L.  E.  Steer  for  closet  paper $  7  05 

"     People's  National  Bank  for  exchange 35 

24.       "     Electric  Light  Company  for  lights 3163 

26.  "     West  End  Hotel  and  Land  Company  for  carpets..     55  00 

27.  "     J.  B.  Whitaker  for  stationery 4  50 

31.       "     J.  M.  Davis  for  salary  as  Janitor 14  00 
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Nov.    7.    Paid  Rosenbacher  &  Bro.  for  carpet  paper $  2  52 

23.       "  Electric  Light  Company  for  lights 8  80 

Dec.    2.       "  J.  W.  Shipley  for  gun  slings 3  30 

"  J.  M.  Davis  for  salary  as  Janitor 29  00 

9.       "  Sneed  Furniture  Company  for  framing  pictures..  5  00 

16.       "  A.  R.  Williams  for  books 6  50 

20.       "  J.  R.  Jones  for  rubber  mats 180 

23.       "  J.  C.  Bessent  for  insurance 28  00 

1894. 

Jan.    1.       "  J.  B.  Whitaker  for  stationery 2  50 

"  D.  D.  Schouler  for  towels 100 

"  J.  M.  Davis  for  salary  as  Janitor 30  00 

9.       "  S.  H.  Smith  for  soap,  etc 95 

30.       "  J.  M.  Davis  for  salary  as  Janitor 19  10 

$250  00 
We  pay  no  Armory  rent,  as  we  own  our  own  Armory. 
I  hereby  certify  that  the  above  statement  is  true. 

J.  C.  BESSENT, 
Capt.  Comdg.  Co.  A,  3d  Regt.  N.  C.  S.  G. 


COMPANY  C,  THIRD  REGIMENT. 

Henderson,  N.  C,  November  1,  1894. 

Col.  J.  S.  Carr,  Paymaster  General  N.  C.  S.  G.,  Durham,  N.  C. 

Sir — I  have  the  honor  to  report  the  following  as  a  correct  account  of 
the  disbursement  of  the  $250  appropriated  to  this  Company  October, 
1893,  viz. : 

Oct.  18,  1893.     Received  check  for  appropriation $250  00 

Paid  Armory  rent  one  year,  at  $10  per  month $120  00 

"     Janitor  one  year,  at  $1  per  month 12  00 

"     Electric  Light  one  year,  at  $2.50  per  month 30  00 

"     Insurance,  $1,250,  at  2%,  per  cent 3125 

"  Repairs  to  and  for  making  new  uniforms,  forage 
caps  and  other  miscellaneous  expenses,  and 
turned  into  general  fund 56  75 

$250  00  $250  00 
Respectfully, 

Correct:  p.  T.  JONES, 

J.  H.  Goodrich,  Oh.  Fin.  Com.  Co.  C.  Captain. 
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COMPANY  D,  THIRD  REGIMENT. 

Durham,  N.  C,  December  10,  1894. 

Treasurer's  report  Company  D,  Third  Regiment  N.  C.   State  Guard: 

Rent  of  Armory ..$150  00 

Insurance --- 32  00 

Janitor's  fee 24  00 

Case  for  uniforms 6  15 

Oil,  lamps,  etc 17  34 

Repairing  wardrobes 7  50 

Table  and  case  for  Secretary 3  00 

Ice  tickets 3  00 

Stationery 2  50 

"Work  on  stove 1  50 

Secretary's  book  and  ink 76 

Work  on  Assembly  Hall 2  25 

$250  00 

By  amount  of  appropriation 250  00 

Respectfully  submitted, 
Approved:  W.  H.  RIDDICK, 

T.  J.  Winston,  Capt.  Treasurer. 


COMPANY  G,  THIRD  REGIMENT. 

Treasurer's  report  of  Reidsville  Rifles: 

1893.       Received  from  State,  1893 $250  00 

Dec.     6.  Paid  G.  S.  Kernodle,  Armory  rent $140  00 

9.      "      W.  S.  Gowan,  plastering  Armory 6  00 

16.      "      forcoal 4  25 

22.      "      for  work  done  on  camp-stools 2  40 

26.      "      Janitor 125 

1894. 
Jan'y  6.      "      for  work  on  stove 2  55 

"      for  stationery     --       125 

18.  "      for  electric  lights 38  00 

Feb.     6.      "      for  repairing  uniforms 4  00 

8.  "  Janitor 1  25 

Mar.    7.  "  Janitor 1  00 

9.  "  insurance 42  25 

April  4.  "  hardware 1  60 

May   15.  "  postage  stamps 45 

19.  "  Janitor 2  00 

July     3.      "      stationery 175 

$250  00 

Very  respectfully,  W.  H.  FOY,  Treasurer 

To  G.  W,  Howlett.  Captain.  Co.  O,  3d  Regt.  N.  C.  S.  G. 

Approved:  G.  W.  Howlett,  Captain. 
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COMPANY  A,  FOURTH  REGIMENT. 

Expenditure  of  the  appropriation  for  Company  A,  Fourth  Regiment 
North  Carolina  State  Guards: 
1893. 

Cash  received $250  00 

Dec.  1.  Paid  insurance $  20  00 

1894. 

Jan.    1.    "     forfuel,  etc - 5  00 

June  1.    "     Janitor 50  00 

"      lights.. 25  00 

"     rent 150  00 

. $250  00 

R.  L.  FLANIGAN. 
November  24,  1894.  First  Lieutenant,  Commanding. 


COMPANY  E,  FOURTH  REGIMENT. 

Appropriation  received  for  1893 $250  00 

Expended  as  follows: 

Company's  expenses  in  camp,  39  men $195  00 

Insurance  paid — 16  50 

Uniforms  and  repairs  on  same 38  50 

$250  00 

T.  S.  FRANKLIN, 
October  10,  1894.  Captain  Co.  E,  4th  Regt.  N.  C.  S.  G. 
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SHiGEON  GENERAL'S  REPORT. 


Raleigh,  December  1,  1894. 

Brigadier  General  Francis  H.  Cameron, 

Adjutant  General  of  North  Carolina. 

Sir — I  have  the  honor  to  submit  herewith  the  report  of 
this  department  for  the  year  ending  November  30,  1894. 

In  obedience  to  General  Orders  No.  8,  there  was  a  brigade 
encampment,  composed  of  the  Third  and  Fourth  Regiments 
of  the  North  Carolina  State  Guard,  at  Camp  Vance,  near 
Morehead  City,  N.  C,  from  July  10  to  19  inclusive,  1894. 

Owino-  to  unavoidable  and  uncontrollable  circumstances 
I  was  unable  to  attend  the  encampment  and  was  therefore 
excused  by  you  from  duty.  For  sufficient  reasons  Major  S*. 
Westray  Battle,  M.  D.,  Assistant  Surgeon  General,  was  also 
absent,  having  been  excused  from  duty.  I  therefore  sent  a 
special  order  to  Major  Robert  S.  Young,  Assistant  Surgeon 
General,  directing  him  to  report  at  Camp  Vance  on  opening 
dav  of  encampment  and  remain  until  its  close,  unless  relieved 
from  duty,  and  to  take  full  control  of  the  Surgeon  General's 
Department,  performing  all  the  duties  of  the  Surgeon  Gen- 
eral required  by  Regulations  or  General  or  Special  Orders. 
I  here  take  occasion  to  thank  him  for  his  most  cheerful  com- 
pliance with  the  said  order,  most  efficient,  faithful  and 
thorough  performance  of  duty  during  the  whole  encamp- 
ment, and  take  pleasure  in  transmitting  herewith  his  report, 
to  which  you  are  respectfully  referred  for  details  as  to  mat- 
ters connected  with  the  Surgeon  General's  Department  dur- 
ing the  encampment  at  Camp  Vance,  and  to  the  suggestions 
therein  contained,  resulting  from  his  personal  and  practical 
experience  with  the  Guard.  I  regret  my  inability  to  render 
a  detailed  sick  report,  as  by  reference  to  Major  Young's 
report  you  will  see  he  was  unable  to  procure  any  reports 
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from  aiw  of  the  surgeons,  who  stated  they  had  no  blanks. 
A  book  of  necessary  blanks  was  furnished  by  this  depart- 
ment for  the  purpose  and  has  been  returned  without  a  sin- 
gle entry  in  it,  although  there  were  special  written  instruc- 
tions in  it  that  the  different,  surgeons  should  keep  a  record 
of  the  sick  in  it.  Major  Young,  however,  reports  that  there 
was  practically  but  little  sickness  of  any  special  moment. 
I  cannot  in  any  better  manner  refer  to  or  emphasize  the 
causes  of  the  shortcomings  of  the  medical  service,  or  sug- 
gest better  remedies  for  same,  than  to  quote  the  following 
from  my  official  report  to  the  Adjutant  General,  published 
in  1890: 

"  The  efficienc}^  of  the  medical  service  is  very  much 
impaired  by  the  failure  of  a  large  portion  of  the  medical 
men  to  attend  the  encampments.  Just  as  certainty  as  there 
is  an  encampment,  just  so  surely  there  will  be  sickness  and 
therefore  work  to  be  performed  by  all  the  medical  corps — 
each  man  in  his  own  sphere.  No  man  should  be  appointed 
in  the  medical  service  unless  he  can  consent  to  make  a  sac- 
rifice of  his  private  business  and  attend  every  encampment. 
No  one  should  accept  a  position  in  the  medical  service  for 
the  honor  alone,  as  a  great  many  seem  to  have  done,  judg- 
ing from  their  repeated  absences  from  encampment  duties. 
Such  men  should  resign,  as  they  are  of  no  practical  benefit 
to  the  Guard,  but  on  the  contrary  a  detriment,  and  let  their 
places  be  filled  by  men  who  will  attend.  The  duties  of  the 
Surgeon  General  are  executive,  and  he  needs  the  aid  and 
co-operation  of  every  medical  man  in  the  service — each  in 
his  own  place." 

The  colonels  having  the  appointment  of  the  regimental 
surgeons  and  assistant  surgeons,  each  on  his  individual  staff, 
should  see  to  it  that  they  accompany  the  regiment  to  and 
from  encampment  and  remain  during  the  encampment. 
This  matter  should  be  positively  determined  by  the  colonel 
before  the  time  of  the  encampment,  and  if  he  finds  that  his 
regular  surgeons  cannot  attend,  he  should  at  once  appoint 
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substitutes,  who  will  go,  stay  and  return  with  the  regiment. 
The  colonel,  therefore,  should  be  held  directly  responsible 
for  the  presence  of  his  medical  men,  and  consequently  for 
the  care  of  the  sick  of  his  regiment,  should  they  be  absent, 
and  has  no  right  to  expect  the  Surgeon  General's  Depart- 
ment to  furnish  him  with  substitutes  after  he  reaches  camp. 
The  same  remarks  apply  to  the  hospital  stewards,  and  the 
brigade  commander  during  brigade  encampment  as  to 
brigade  surgeon.  The  General  Orders  published  every  year 
for  the  annual  encampments  require  "all  surgeons,  assistant 
surgeons  and  hospital  stewards  immediately  upon  their 
arrival  at  camp  to  report  to  the  Surgeon  General  for  orders 
and  instructions."  The  brigade  and  regimental  command- 
ers should  see  that  this  order  is  carried  out,  and  after  all 
surgeons,  assistant  surgeons  and  hospital  stewards  have  so 
reported  should  relinquish  all  authority  over  them,  as  far  as 
staying  out  of  camp,  leaves  of  absence  from  camp  tempo- 
rarily or  to  go  home  before  encampment  is  over  are  con- 
cerned, such  matters  being  left  entirely  with  the  Surgeon 
General,  who,  knowing  what  his  force  is,  can  divide  same 
and  detail  for  duty  as  seems  to  him  best  for  the  service. 
Accidents  and  emergencies  are  liable  to  arise  both  going  to 
and  returning  from  camp,  and  it  is  very  important  that  each 
regiment  should  have  its  quota  of  medical  men  both  going 
and  returning.  By  reference  to  Major  Young's  report  the 
necessity  for  the  above  remarks  is  apparent.  I  would  sug- 
gest the  incorporation  of  the  above  ideas  in  General  Orders 
for  encampments  hereafter. 

Should  this  plan  fail  of  the  desired  result,  then  I  would 
advocate  that  the  Medical  Department  be  organized  as  a 
separate  department — all  appointments  in  same  to  be  made 
upon  the  selection  and  recommendation  of  the  Surgeon 
General.  On  this  latter  line  I  am  heartily  in  accord  with 
Major  Young,  as  will  be  seen  by  reference  to  his  report. 

The  supplying  of  the  medical  stores  this  year  was,  by  my 
suggestion,  awarded  to  an  expert  druggist,  who  carried  his 
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own  stock  to  camp  and  only  filled  prescriptions  written  by 
the  different  surgeons — said  prescriptions  being  presented 
by  him  as  vouchers  for  his  bill  at  end  of  encampment. 
This  is  an  improvement  over  former  years,  as  the  State  has 
no  stale  stock  left  over,  pa}Ting  only  for  actual  drugs  used, 
besides  giving  the  surgeons  and  hospital  stewards  and  troops 
the  benefit  of  the  assistance  of  an  expert.  The  cost  was 
just  about  the  same  as  under  the  old  plan  of  buying  a  stock 
of  drugs  on  the  basis  of  what  we  thought  would  be  neces- 
sary— the  advantages  gained  being  those  mentioned  above, 
and  in  addition  the  privilege  of  a  much  more  varied  stock 
to  select  from.  Major  Young  reports  that  the  plan  seems 
to  have  worked  well. 

For  sometime  I  have  had  in  contemplation  the  organiza- 
tion of  a  Hospital  Corps,  and  with  that  end  in  view  have 
been  collecting  all  the  available  necessary  details  on  the 
subject.  The  hospital  corps  is  organized  differently  in  the 
different  States.  Men  for  the  hospital  corps  in  most  of  the 
States  remain  attached  to  the  companies  and  regiments  and 
are  simply  detailed  for  duty  with  the  Medical  Department. 
There  is  an  independent  corps  in  a  few  of  the  States  com- 
posed of  non-commissioned  officers  and  members  of  the 
hospital  corps,  separate  entirely  from  the  line,  from  which, 
as  may  be  needed,  details  are  made  for  service  with  regi- 
ments or  brigades.  Massachusetts  illustrates  this  system, 
following  in  this  respect  that  of  the  United  States.  The 
first  plan  seems  to  me  best  suited  to  our  State  Guard.  I 
would,  therefore,  suggest  that  the  captain  of  each  company 
in  the  State  Guard  should  detail  four  men  as  company 
bearers — one  of  these  to  be  the  company  surgeon,  should 
there  be  one — and  whenever  possible  I  would  advise  each 
company  to  have  a  company  surgeon,  as  he  would  be  the 
best  qualified  to  give  instructions  in  "  First  Aid "  to  the 
wounded  or  sick ;  another  one  to  be  the  regimental  hospital 
steward,  should  he  reside  in  the  town  where  the  company 
is  located,  otherwise  this  second  one,  and  where  no  com- 


54  ANNUAL    REPORT. 

parry  surgeon  is  available,  the  lirst  one  also,  as  well  as  the 
other  two,  are  to  be  selected  with  especial  reference  to  their 
fitness  for  said  duties.  The  captain  of  each  company  is  to 
be  held  directly  responsible  for  the  theoretical  and  practical 
instruction  of  the  said  company-bearers,  and  for  that  pur- 
pose should  be  supplied  with  a  copy  of  "  Drill  Kegulations 
for  the  Hospital  Corps  U.  S.  Army,"  a  copy  of  which  is 
transmitted  herewith.  The  said  company-bearers  should  be 
especially  well  instructed  in  the  "Bearer  and  Litter  Drill," 
and  in  the  methods  of  "  First  Aid."  When  in  active  service 
the  company-bearers  should  wear,  as  a  distinguishing  mark, 
a  red  brassard  around  the  left  arm.  Each  set  of  company- 
bearers  should  be  supplied  with  a  litter.  In  the  way  of 
further  equipment  of  the  hospital  corps,  I  would  advise  the 
hospital  corps  and  medical  officers'  orderly  pouches,  first- 
aid  packages,  hospital  corps  knives,  &c.  During  the 
encampments,  or  when  in  active  service,  the  regimental 
medical  officers,  the  senior  one  present  being  in  command, 
should  have  direct  control  of  all  the  company-bearers  in 
their  respective  regiments,  form  them  into  a  hospital  corps 
and  be  held  responsible  for  their  theoretical  and  practical 
instruction,  subject  of  course  to  orders  from  the  Surgeon 
General.  Each  of  the  regimental  medical  officers  should 
therefore  also  be  supplied  with  a  copy  of  the  above  men- 
tioned "  Drill  Regulations." 

Respectfully  submitted, 

HUBERT  HAYWOOD,  M.  D., 

Surgeon  General. 


Concord,  N.  C,  Nov.  27,  1894. 

Col.  Hubert  Haywood,  M.  D., 

Surgeon  General  N.  C.  S.  G.,  Baleigk,  N.  C. 

Sir — I  have  the  honor  to  submit  my  report  of  the  Sur- 
geon General's  Department  at  Camp  Vance,  as  follows: 

In  obedience  to  your  Special  Order  dated  July  6,  1894,  I 
was  present  at  Camp  Vance  on  July  10,  having  arrived  on 
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the  troop-train  the  evening  before.  I  was  not  relieved  as 
was  expected,  so  remained  on  duty  during  the  entire  encamp- 
ment, leaving  camp  on  the  troop-train  on  the  evening  of 
July  18  following.  I  traveled  on  the  troop-train  going  for 
the  purpose  of  ascertaining  if  the  medical  service  en  route 
was  adequate  and  efficient.  One  regimental  surgeon  and 
myself  were  the  only  medical  officers  aboard  that  train. 
Returning  I  reluctantly  parted  with  my  brother  officers  of 
the  General  Staff,  and  again  traveled  with  the  troops, 
because  I  discovered  at  a  late  hour  that  there  was  abso- 
lutely no  medical  officer  left  to  accompany  the  train,  and  I 
was  unwilling  for  them  to  go  unattended.  My  services  were 
needed  three  times  before  we  reached  Greensboro,  to  relieve 
men  suffering  intensely  with  gastro-intestinal  disturbances. 
I  mention  this  to  prove  that  if  there  had  been  no  medical 
man  with  his  hypodermic  syringe  on  that  crowded  train, 
these  men  would  have  suffered  greatly.  The  sickness,  ordi- 
narily incident  to  journeys  of  this  kind,  is  quite  sufficient 
to  demand  the  presence  of  medical  officers,  and  in  case  of  a 
wreck  of  a  train  of  this  character  (TOO  men  aboard),  the 
urgent  need  of  their  presence  is  not  debatable.  I  am  strongly 
of  the  opinion  that  a  battalion  should  not  move  without  its 
surgeon,  much  less  a  regiment  or  brigade. 

The  site  of  Camp  Vance  is  almost  ideal.  Situated  in  a 
splendid  grove  upon  a  high  sand  bluff  and  overlooking  a 
beautiful  sheet  of  water.  The  Sound  at  this  place  is  free 
from  the  objectionable  marshes  we  have  in  other  localities, 
and  its  waters  wash  the  very  margin  of  the  camp.  Upon 
the  opposite  side  of  the  camp  is  the  railroad,  the  station 
being  about  fifty  yards  from  the  guard  line. 

Upon  my  arrival  at  camp  I  went  to  inspect  the  hospital. 
This  was  a  small  new-frame  structure,  removed  from  the 
noise  and  dust,  surrounded  and  protected  by  beautiful  live 
oaks  and  admirably  adapted  to  the  purpose.  I  took  an 
inventory  of  all  the  hospital  property  (furniture,  bedding, 
&c),  all  of  which  I  turned  over  to  the  Quartermaster  Gen- 


56  ANNUAL    REPORT. 

eral  at  the  close  of  the  camp  and  took  his  receipt  for  same. 
This  officer  informed  me  that  the  medicines  and  medical 
supplies  left  with  him  from  previous  years  were  so  damaged 
by  breakage,  &c,  that  he  had  thrown  them  away,  turning 
over  to  Mr.  J.  Y.  MacEae  a  few  articles  of  little  value,  such 
as  a  pair  of  broken  prescription  scales,  a  half  dozen  glass 
syringes,  &c.  All  the  medical  supplies  were  furnished  by 
Mr.  MacEae  from  his  own  stock,  which  he  had  taken  there 
for  that  purpose.  I  carefully  audited  his  account  (which 
was  made  from  his  prescription  file  alone)  after  camp,  and 
approved  the  same.  This  manner  of  getting  our  medical 
supplies  is  a  new  idea  instituted  by  yourself  this  year  for  the 
first  time  and  proved  very  satisfactory,  saving  an  immense 
amount  of  work  and  trouble  to  the  doctors,  besides  giving 
the  sick  the  benefit  of  having  their  medicines  prepared  by 
a  careful  and  accomplished  pharmacist.  I  cannot  speak  of 
the  relative  cost  of  supplies  obtained  in  this  way  and  that 
of  former  years.  This  can  be  easily  determined,  however, 
by  a  comparison  of  accounts  for  the  different  encampments. 

The  general  sanitary  condition  of  the  camp  was  good. 
The  company  streets,  and  indeed  the  whole  grounds,  were 
kept  remarkably  clean.  All  waste  and  offal  from  the  kitchens 
were  carted  away  daily,  and  when  necessary  thrice  a  day, 
to  a  spot  sufficiently  remote  to  insure  safety. 

Drinking  water  in  unlimited  quantity  and  of  superior 
quality  was  supplied  from  seven  driven  wells  conveniently 
located.  Six  in  the  camp  grounds  and  one  at  the  target 
range. 

The  bathing  facilities  were  excellent.  The  Sound,  as 
before  stated,  was  within  a  few  steps  of  the  tents.  The 
banks  were  firm  and  clean,  and  the  bottom  hard  and  smooth 
and  sloped  so  gradually  that  a  man  could  easily  wade  three 
or  four  hundred  yards  before  reaching  deep  water. 

Ice  in  sufficient  quantity  was  issued  daily.  All  other  pro- 
visions were  supplied  by  the  troops  themselves,  either  hav- 
ing been  brought  from  their  homes  or  bought  upon  the 
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grounds.  The  condition  of  the  sinks  was  not  entirely  sat- 
isfactory. They  were  attended  to  every  day,  the  excreta 
covered  with  earth  and  lime,  but  still  they  were  not  clean 
and  attractive  enough  to  keep  the  men  from  using  the  adja- 
cent grounds.  This  matter  could  be  easily  and  cheaply 
remedied  at  this  place  by  building  the  seats  over  the  water 
where  the  tide  would  repeatedly  during  the  day  wash  the 
closets  thoroughly  clean.  This  could  be  done  at  a  point 
sufficiently  distant  not  to  disturb  the  bathing  and  still  so 
near  that  the  men  would  seek  them  in  preference  to  using 
the  grounds  near  by. 

In  General  Orders  No.  8,  Paragraph  13,  all  surgeons, 
assistant  surgeons  and  hospital  stewards  are  instructed  to 
report  to  the  Surgeon  General  for  orders  immediately  upon 
their  arrival  at  camp.  Major  Wilder,  Surgeon  Fourth  Kegi- 
ment,  was  the  only  officer  who  complied  with  this  order. 
I  discovered  the  presence  of  some  of  the  others  by  acci- 
dentally meeting  them  in  camp  or  at  the  hotel  at  Morehead 
City,  and  still  others  I  know  were  there  only  by  seeing 
their  prescriptions  on  file. 

I  do  not  send  you  any  sick  reports  for  the  reason  that  not 
a  single  officer  sent  one  to  me,  although  1  asked  for  them 
repeatedly.  I  inquired  at  both  the  regimental  headquarters 
for  the  blank  forms,  but  was  told  they  had  none.  I  am 
able  to  state  from  my  own  observation  that  there  was  prac- 
tically no  sickness  in  camp,  certainly  nothing  of  a  serious 
nature,  and,  with  one  exception,  I  do  not  think  there  was  a 
case,  however  trivial,  that  was  induced  by  the  discharge  of 
military  duties  or  the  environs.  The  exception  alluded  to 
was  the  case  of  a  young  musician,  overcome  by  excessive 
heat  while  playing  for  guard  mount  one  morning  during  a 
dead  calm.  He  dropped  upon  the  parade-ground  and  had 
to  be  carried  to  his  quarters.  This  was  done  in  a  most 
thoroughly  awkward  manner.  If  the  patient  had  been 
seriously  wounded,  but  sensible,  instead  of  being  insensible, 
as  he  was,  his  suffering  would  have  been  greatly  augmented 
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instead  of  lessened  by  the  well-meant  but  untrained  atten- 
tion of  his  comrades.  This  leads  me  to  suggest  that  every 
company  in  the  Guard  should  be  instructed  in  the  "  litter 
exercises."  It  is  short  and  easily  learned,  and  the  time  and 
effort  necessary  for  its  acquirement  would  be  profitably 
spent.  The  books  of  instruction  will  be  cheerfully  fur- 
nished from  the  office  of  the  Surgeon  General  of  the  United 
States  Army.  A  certain  amount  of  time  is  devoted  to  this 
important  subject  at  each  meeting  of  The  Association  of 
Military  Surgeons  of  the  United  States.  The  following 
medical  officers  were  present  for  various  periods  of  time 
during  the  encampment;  none  for  the  entire  time:  Major 
H.  M.  Wilder,  M.  D.,  Surgeon  Fourth  Regiment ;  Major 
J.  M.  Hays,  M.  D.,  Surgeon  Third  Regiment ;  Major  J.  M. 
Baker,  M.  D.,  Surgeon  First  Brigade  ;  Captain  E.  R.  Michaux, 
M.  D.,  Assistant  Surgeon  Third  Regiment ;  First  Lieutenant 
R.  A.  Freeman,  M.  D.,  Assistant  Surgeon  Third  Regiment. 
The  following  gentlemen,  acting  assistant  surgeons,  were 
present  and  rendered  valuable  service,  for  which  I  desire 
to  express  grateful  appreciation  :  Drs.  C.  S.  Jordan,  D.  W. 
Courts,  IS".  M.  Johnson,  R.  H.  Morrison  and  Patrick  Booth. 
In  conclusion,  let  me  say  that  the  entire  surgical  service  of 
the  State  Guard  needs  reorganization,  with  the  appointing 
power  lodged  in  different  hands.  If  the  Surgeon  General 
is  to  be  "charged  with  the  care  of  the  sick,"  then  every 
officer  in  the  medical  corps  should  be  appointed  by  him, 
take  their  orders  from  him,  and  be  responsible  to  him. 
Under  the  present  system  it  is  impossible  for  him  to  know 
whom  to  depend  upon.  The  brigade  and  regimental  com- 
manders now  appoint  the  surgeons  and  assistant  surgeons, 
and  in  doing  so  usually  select  gentlemen  of  ability,  but  a 
majority  of  them  do  not  seem  to  appreciate  the  obligation 
that  goes  with  their  commissions.  If  it  is  not  perfectly  con- 
venient for  them  to  accompany  their  commands  into  camp, 
or  if,  after  being  there  a  day  or  two,  they  desire  to  leave, 
they  apply  to  their  commanding  officer  for  leave  of  absence, 


ADJUTANT    GENERAL.  59 

which  is  always  granted,  and  without  the  knowledge  of  the 
Surgeon  General,  who  is  expected,  however,  to  be  able  to 
furnish  non-commissioned  substitutes  for  all  these  commis- 
sioned absentees,  and  that  without  notice.  Thus  it  occurs 
every  year  at  camp  that  we  are  obliged  to  apply  for  assist- 
ance to  other  medical  men  who  happen  to  be  present,  but 
who  are  not  honored  with  a  commission  in  the  Guard. 
This  should  not  be  so,  and  if  leaves  of  absence  for  medical 
officers  were  only  granted  upon  the  approval  of  the  Surgeon 
General,  he  would  be  enabled  to  keep  on  duty  enough  of 
them  to  properly  perform  all  the  duties  of  his  department. 
If  this  idea  could  be  carried  out,  I  am  sure  better  results 
would  follow  than  from  the  system  now  in  practice. 

To  all  the  officers  of  the  General  and  Brigade  Staff,  and 
to  the  officers  of  the  United  States  Army  on  duty  at  Camp 
Vance,  I  desire  to  acknowledge  my  obligation  for  the  many 
courtesies  shown  me. 

Yery  respectfully, 

KOBT.  S.  YOUNG,  M.  D., 
Major  and  Assistant  Surgeon  General. 
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REPORT   OF  THE   COMMANDING   OFFICER  FIRST 

REGIMENT. 


Headquarters  First  Regiment  N.  C.  S.  G., 
Elizabeth  City,  N.  C,  November  27.  1894. 

Gen.  F.  H.  Cameron, 

Adjutant  General  North  Carolina,  Raleigh,  N.  C. 

Sir— In  obedience  to  Regulations,  I  herewith  submit  my  report  for  the 
current  year.  This  having  been  the  year  for  the  Encampment  of  the 
Third  and  Fourth  Regiments,  there  has  been  no  occasion  for  the  assem- 
bling of  my  command  for  any  kind  of  duty.  The  usual  matters  of 
routine  have  received  attention,  but  beyond  this  there  is  little  of  impor- 
tance or  interest  to  report. 

Several  of  the  companies  have  been  called  upon  by  the  civil  authori- 
ties to  aid  in  quelling  anticipated  disturbances,  and  in  each  instance 
have  responded  in  uniform  and  properly  equipped,  but  happily  there 
was  no  need  of  any  further  service,  the  troubles  feared  not  having 
arisen.  Company  B  was  called  upon  by  the  Sheriff  of  Franklin  County 
to  guard  the  county  jail.  I  append  hereto  the  report  of  Captain 
Meadows,  marked  "A." 

On  the  30th  of  June  Company  C  was  called  upon  directly  by  the 
Commander-in-Chief  to  respond  to  a  call  made  upon  him  by  the 
authorities  of  Wake  County.  The  order  of  His  Excellency  and  the 
report  of  Captain  Williams  of  his  action  thereupon  are  hereto  appended, 
marked  respectively  "  B  "  and  "  C." 

On  August  16th  the  Sheriff  of  Beaufort  County  called  upon  Major 
W.  B.  Rodman,  of  the  Second  Battalion,  for  aid  to  the  civil  authorities. 
Upon  the  order  of  Major  Rodman,  Captain  Thomas,  of  Company  G, 
responded  as  per  the  report  sent  by  him,  attached  hereto  and  marked 
"  E,"  the  order  of  Major  Rodman  being  also  appended,  marked  "  D." 

There  have  been  no  other  occasions  for  the  exercise  of  military 
authority  within  my  territory. 

There  has  been  but  little  change  in  the  condition  or  personnel  of  my 
command  since  my  last  annual  report,  such  changes  in  officers  as  have 
been  made  being  already  known  through  general  orders.  I  very  much 
regret  the  disbanding  of  Company  F,  Warren  Guards.  It  was  a  good 
body  of  men  during  its  days  of  service,  commanded  by  officers  of 
intelligence  and  capacity.  Like  all  of  the  companies,  it  has  struggled 
constantly  against  adverse  circumstances,  and  I  feel  sure  it  kept  up  the 
struggle  as  long  as  it  could.  Surely  the  State  can  and  ought  to  do 
more  to  encourage  and  strengthen  its  Guard. 
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I  desire,  before  closing  my  report,  to  express  my  appreciation  of  your 
diligent  and  courteous  discharge  of  duty,  and  to  thank  the  officers  and 
men  of  my  command  for  their  uniform  prompt  and  cheerful  attention 
to  orders. 

Respectfully  submitted.  J.  E.  WOOD, 

Colonel  1st  Regiment. 

"A." 

Louisburg,  N.  C,  July  12,  1894. 

Col.  J.  E.  Wood,  Elizabeth  City,  N.  C. 

Dear  Sir — My  company  was  ordered  out  by  Sheriff  to  guard  jail 
last  night  about  9  o'clock.  Therefore  I  did  not  get  a  full  company,  as 
part  of  my  men  live  in  the  country.  Turned  out  nineteen  men.  Will 
have  a  full  company  to  night. 

I  see  from  State  Regulations,  paragraph  542,  that  I  should  telegraph 
the  Adjutant  General  and  follow  with  a  full  report,  which  I  have  done. 
Let  me  hear  from  you. 

Respectfully, 

S.  S.  MEADOWS, 
Comdg.  Co.  B,  1st  Regt.  N.  C.  S.  G. 

"B." 

Executive  Mansion, 
Raleigh,  N.  C,  June  30,  1894,  11  o'clock  p.  m. 

To  Capt.  Alfred  Williams,  of  the  Governor's  Guard. 

Sir — Application  has  just  been  made  to  me  for  a  detail  from  the 
State  Guard  to  aid  the  Sheriff  of  Wake  County  in  the  prevention  of  a 
riot  in  this  city  to-night. 

You  are  therefore  ordered  to  assemble  your  company  immediately 
and  report,  duly  armed,  to  Deputy  Sheriff  R.  H.  Brooks,  at  the  jail  in 
this  city,  for  the  purpose  of  assisting  him  and  other  Deputy  Sheriffs  in 
preventing  said  riot. 

ELIAS  CARR, 
Governor  and  Commander-in-Chief . 

'•C." 

Raleigh,  N.  C  ,  July  3,  1894. 
Col.  J.  E.  Wood,  Commanding  First  Regiment  N.  C.  S.  G., 

Elizabeth  City,  N.  C. 

Sir — I  herewith  inclose  copy  of  a  direct  order  received  from  His 

Excellency   the    Governor  and  Commander-in-Chief  Saturday   night, 

January  30,  1894,  and  having  executed  the  same,  I  have  the  honor  to 

submit  the  following  report : 

The  accompanying  order  was  placed  in  my  hands  by  Deputy  Sheriff 
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Walters  Saturday  night,  January  30,  1894,  at  11:30  o'clock.  I  proceeded 
immediately  to  assemble  my  company,  and  at  12:30  o'clock  I  reported 
to  Deputy  Sheriff  R.  H.  Brooks,  with  thirty-five  men,  fully  armed  and 
ready  for  duty.  I  at  once  put  the  company  on  guard  around  the  jail, 
and  remained  on  duty  until  5  o'clock  a.  m.  There  was  no  disturbance. 
Deputy  Sheriff  Brooks  apprehending  no  trouble  through  the  day,  the 
company  was  returned  to  their  Armory  and  dismissed  until  10  o'clock 
p.  M.,  at  which  hour  I  reported  to  the  Sheriff,  with  forty  men,  for  duty. 
The  Armory  being  much  safer  against  an  attack  by  a  mob,  I  put  the 
Armory  at  the  service  of  the  Sheriff,  which  he  accepted,  and  the  pris- 
oner was  safely  transferred  thereto,  and  the  company  remained  on  duty 
in  command  of  the  street  and  Armory  until  5  a,  M,,  July  2,  1894.  The 
prisoner  was  safely  replaced  in  the  jail.  There  was  no  disturbance. 
At  6  o'clock  p.  M.  I  received  notice  from  the  Sheriff  that  the  Governor's 
Guards'  service  was  no  longer  required. 

I  regret  a  few  cases  of  sickness  and  absence  from  the  city  made  it 
impossible  to  have  the  entire  company  on  duty. 

I  am  very  truly  yours, 

ALFRED  WILLIAMS,  Jr., 
Capt.  Co.  C,  1st  Regt. 

"D." 

Washington,  N.  C. ,  August  16.  1894. 

Capt.  J.  F.  Thomas,  Company  G,  First  Regiment. 

Sir — As  Commander  of  this  post,  I  have  been  called  upon  by  R.  T. 
Hodges,  Sheriff  of  Beaufort  County,  to  furnish  a  guard  from  the  com- 
pany stationed  here  to  guard  the  jail  and  to  protect  Richard  Turnage. 
You  will  detail  nine  good,  reliable  men  and  a  non-commissioned  officer, 
to  be  under  the  command  of  a  commissioned  officer.  Place  six  men 
with  the  commissioned  officer  in  the  jail.  Issue  to  each  man  twenty 
rounds  of  ball  cartridges,  with  orders  to  hold  the  jail  and  to  protect 
Richard  Turnage  at  all  hazards,  but  to  injure  or  hurt  no  one  except  as 
a  last  resort.  The  other  three  men,  under  command  of  the  non-com- 
missioned officer,  will  hold  Armory  at  all  hazards  should  any  attack  be 
made  thereon.  Hold  balance  of  your  company  in  readiness  to  assemble 
at  Armory  immediately  upon  ringing  of  the  fire-bell,  which  will  be  a 
signal.  Release  your  men  from  duty  about  three-quarters  of  an  hour 
after  daylight,  or  about  half-past  five,  unless  appearances  indicate  fur- 
ther danger.  This  order,  and  the  detail,  must  be  kept  perfectly  private 
and  secret.  The  men  must  go  on  duty  at  11  o'clock,  there  at  the  jail, 
reporting  to  R.  T.  Hodges,  Sheriff. 

Respectfully,  W.  B.  RODMAN, 

Maj.  1st  Regt.  N.  C.  S.  G., 
Commanding  Post  at  Washington,  N.  C. 
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"  E." 

Washington,  N.  C,  August  22,  1894. 

Col.  J.  E.  Wood,  Commanding  First  Regiment. 

Sir: — On  the  evening  of  the  16th,  about  8:30  P.  M. ,  I  received  the 
enclosed  order  from  Major  W.  B.  Rodman.  I  repaired  to  Armory  at 
once,  sent  out  detail  summoning  thirteen  men,  besides  Lieut.  H.  C.  Bra- 
gaw.  Posted  Lieut.  Bragaw,  one  sergeant,  two  corporals  and  six  men 
in  jail,  with  instructions  as  enclosed  ;  also  stationed  one  sergeant  and 
three  men  at  Armory.  Members  that  could  be  found  were  notified  that 
ringing  of  fire-bell  would  be  signal  for  assembling  at  Armory  should 
trouble  arise.  Signal  was  sounded  at  2:30  a.  m.,  but  proved  not  what 
was  anticipated.  Members  responded  promptly,  took  part  in  subduing 
the  fire  (guard  remaining  at  their  post),  which  was  real  cause  of  alarm. 
The  night  passed  without  any  disturbance  except  the  incident  men- 
tioned above.  The  occasion  for  calling  on  company,  from  what  I  can 
learn,  were  threats  overheard  among  some  of  our  colored  citizens  in 
regard  to  lynching  one  Turnage,  a  white  man,  jailed  for  shooting  a 
colored  boy,  producing,  as  supposed,  a  mortal  wound,  who  at  this  writ- 
ing is  pronounced  out  of  danger. 

Respectfully  submitted, 

J.  F.  THOMAS, 
Capt.  Co.  G,  1st  Regt.  N.  C.  S.  Q. 


REPORT  OF  THE  COMMANDING  OFFICER  OF 
THE  SECOND  REGIMENT. 


Headquarters  Second  Regiment  N.  C.  S.  G., 
Wilson,  N.  C,  December  1,  1894. 

Adjutant  General  State  of  North  Carolina,  Raleigh,  N.  C. 

Sir — I  have  the  honor  to  submit  my  annual  report  as  Colonel  of  the 
Second  Regiment. 

There  are  reasons  well  known  to  those  identified  with  the  North  Caro- 
lina State  Guard  which  might  be  given  in  explanation  of  its  fluctuating 
tendencies  and  present  condition.  The  wearing  of  gold  lace  and  brass 
buttons  is  fast  losing  its  charm  in  this  utilitarian  age,  and  selfishness  is 
rendering  our  young  men  careless  of  the  responsibilities  which  rested 
upon  their  fathers  in  the  preservation  of  life  and  property,  even  at  the 
expense  of  personal  comforts.  The  spirit  of  pride  which  demands 
respect  for  the  law  of  the  land,  and  the  patriotic  sentiments  which  cling 
about  a  volunteer  military  organization  whose  objects  are  the  promotion 
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of  peace  and  the  inculcation  of  obedience  to  and  veneration  for  superiors 
in  authority,  should  be  stimulated  and  developed.  I  submit  that  these 
elements  are  on  the  wane,  but  I  deem  it  my  duty  to  say  that  the  young 
men  of  North  Carolina  should  not  be  censured  on  account  thereof.  For 
more  than  twenty  years  they  have  preserved,  largely  at  their  own 
expense,  the  State  Guard,  whose  object  primarily  has  been  and  is  the 
preservation  of  peace,  life  and  property,  but  which  as  a  school  has 
stimulated  a  healthy  pride,  a  respect  for  law  and  order,  and  a  reverence 
for  those  in  authority.  It  is  dawning  on  the  young  men,  however,  that 
the  want  of  appreciation  which  is  constantly  asserting  itself  by  the  fail- 
ure of  favorable  legislation  in  behalf  of  their  union,  and  in  the  jest  of 
the  politician  in  response  to  their  petitions  for  relief,  signifies  a  public 
disapproval  of  their  further  efforts  in  maintaining  a  volunteer  military 
organization  in  North  Carolina.  They  are  ' '  growing  weary  in  well 
doing."  Their  cause  is  outside  of  politics,  hence  the  lack  of  interest  on 
the  part  of  the  politicians.  Neither  can  the  State  Guard  be  termed  a 
penal  or  charitable  institution,  consequently  the  sentimentalist  forgets 
it  in  his  prayers. 

With  these  observations,  which  may  be  construed  as  an  apology,  but 
for  which  I  beg  pardon,  I  regret  to  have  to  state  that  my  regiment  is 
not  in  the  best  condition.  With  the  exception  of  two  or  three  compa- 
nies the  officers  seem  to  be  discouraged  and  in  a  measure  indifferent.  I 
attribute  this  to  the  fact  that  the  repeated  want  of  notice  and  assistance 
which  has  been  shown  by  the  public  has  at  last  found  a  lodgment  in  the 
minds  of  those  who,  with  their  predecessors  have  borne  the  brunt  of 
the  burden  of  organization  and  maintenance,  both  moral  and  temporal, 
since  the  Guard  has  been  in  existence  in  our  State. 

The  customary  annual  ten  days'  schooling  in  a  camp  of  instruction 
was  denied  the  Second  Regiment  this  year.  And  the  fact  that  this 
deprivation  resulted  from  a  want  of  interest  on  the  part  of  the  State, 
and  not  by  the  will  of  the  Commander-in  Chief,  operated  as  a  serious 
discouragement  both  to  the  officers  and  men. 

There  have  been  several  changes  among  the  officers  of  my  regiment, 
and  not  having  been  thrown  with  them  in  camp  I  am  not  in  a  position  to 
report  fully  on  each.  They  all  seem  to  appreciate  fully  the  responsibili- 
ties resting  upon  them.  These  frequent  changes  are  not  favorable  to 
the  regiment  as  a  unit,  and  are  setbacks  t  <  the  companies  wherein 
they  occur.  The  field  officers  who  inspected  the  several  companies  of 
the  regiment  during  the  year  under  orders  from  these  headquarters 
found  the  company  commanders  more  in  need  of  moral  support  at 
home,  and  material  aid  from  the  State,  than  anything  else. 

All  orders  received  from  general  headquarters  have  been  promptly 
sent  out  to  the  several  company  commanders,  and,  with  the  exception 
of  one  company,  the  monthly  reports  from  the  company  commanders 
have  been  rendered  with  reasonable  promptness.     I  have  made  an  earn- 
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est  effort  by  correspondence  and  personally  to  advance  the  standard  of 
proficiency  among  the  officers  of  the  regiment,  and  with  the  present 
corps  I  hope  for  results.  There  is  a  great  need  for  legislation  which  will 
vest  the  officers  with  the  power  to  enforce  their  orders,  the  attendance 
upon  drills,  and  the  collections  of  fines  imposed  in  consequence  of  dere- 
lictions on  the  part  of  the  men. 

In  conclusion,  I  beg  to  state  that  the  field  officers  of  the  regiment 
have  rendered  me  efficient  service,  and  I  make  my  acknowledgments  to 
them.  I  am  sir,  very  respectfully, 

Your  obedient  servant, 

JOHN  F.  BRUTON, 
Colonel. 


REPORT  OF  THE  COMMANDING  OFFICER  OF 
THE  THIRD  REGIMENT. 


Headquarters  Third  Regiment  N.  C.  S.  G., 
Oxford,  N.  O,  December  10,  1894. 

Gen.  F.  H.  Cameron,  Adjutant  General  N.  C.  S.  G. , 

Raleigh,  N.  C. 

Sir — I  have  the  honor  to  hand  you  my  annual  report. 

The  General  Orders  for  the  year  have  all  been  duly  received  and 
promptly  transmitted  to  the  different  companies,  and  properly  posted 
and  receipted  for  by  them. 

The  companies  composing  the  regiment  are  all  in  good  condition,  so 
far  as  discipline,  etc., are  concerned,  but  the  guns  and  accoutrements  of 
some  of  the  companies  are  in  terrible  shape,  in  some  instances  the  arms 
are  almoat  useless;  some  of  the  uniforms  are  old  and  worn,  and  hardly 
decent,  and  should  be  replaced  by  new  ones  as  soon  as  possible.  The  com- 
panies of  which  I  speak  are  among  the  very  oldest  in  the  State,  having 
been  among  the  first  to  organize,  and  they  should  on  that  account  be 
furnished  with  decent  uniforms  and  serviceable  arms.  Every  company 
in  my  regiment  promptly  obeyed  General  Orders  ordering  them  into 
camp  at  Morehead  City,  some  with  full  ranks.  Especially  was  this  so 
as  to  the  First  Battalion.  The  four  companies  being  there  with  over 
75  per  cent,  of  their  men,  and  all  the  commissioned  officers,  save  one 
Lieutenant  in  Company  F. 

The  Second  Battalion,  while  the  companies  did  not  turn  out  such  full 
ranks,  and  many  of  the  Lieutenants  were  absent,  did  their  duty  nobly. 

The  men  composing  my  regiment  are  business  men  generally,  who  are 
in  the  Guard  for  pure  patriotism,  and  while  they  are  prompt  in  the  dis- 
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charge  of  tbeir  duties  at  home,  it  is  sometimes  the  case  that  they  cannot 
attend  an  Encampment,  as  their  employers  cannot  let  them  off. 

I  am  confident  that  the  Encampment  of  July,  1894,  was  the  most 
instructive  we  have  ever  had,  and  the  men  came  from  it  more  proficient 
and  fit  for  service  than  ever  before.  All  officers  and  men  performed 
their  duties  cheerfully  and  willingly,  and  I  must  compliment  them  on 
their  good  behavior. 

One  great  drawback  to  the  State  Guard,  or  my  regiment,  is  this  con- 
stant changing  of  officers  and  men.  Only  a  very  small  per  cent,  of  the 
rank  and  file  ever  serve  out  the  full  enlistment — five  years;  and  not  50 
per  cent,  serve  out  one-half  of  the  term.  This  is  caused  by  the  constant 
changing  of  residence,  and  very  materially  affects  the  drill  and  disci- 
pline of  the  regiment. 

One  serious  drawback  also  to  the  regiment  is  that  the  Lieutenants  and 
non  commissioned  officers  are  not  more  fully  relied  upon  and  compelled 
to  perform  their  full  duties.  They  should  be  held  accountable  for  the 
faithful  performance  of  their  especial  duties,  and  company  commanders 
should  see  to  it  that  they  fully  perform  them. 

The  reports  of  the  different  companies  have  generally  been  promptly 
forwarded. 

During  the  past  year  only  one  company  in  my  command  has  been 
called  upon  by  the  civil  authorities  to  perform  duty.  I  refer  to  Com- 
pany F,  Burlington,  N.  O,  who  were  ordered  out  at  a  recent  hanging  in 
Graham.  They  turned  out  with  full  ranks  and  performed  their  duty 
faithfully  and  cheerfully,  and  with  credit  to  themselves  and  regiment. 

At  the  recent  Encampment  at  Morehead  a  school  of  instruction  for 
the  officers  was  held  daily,  presided  over  by  Major  Davis  of  U.  S.  Army; 
and  right  here  I  want  to  express  to  him  my  thanks  for  his  kind  and 
patient  way  in  bearing  with  those  who  did  not  know  their  duties.  I 
found  him  ever  ready  and  willing  to  perform  any  service  asked  of  him — 
always  at  his  post  of  duty,  ready  and  willing  to  do  anything  for  the 
advancement  and  good  of  the  Guard.  No  one  could  have  served  us 
more  faithfully  and  willingly. 

During  the  Encampment  my  health  was  so  that  I  could  not  perform 
my  duties  as  I  would  like  to  have  done.  I  found  in  my  Lieutenant  Col- 
onel, Henry  Perry,  a  faithful  assistant  and  one  who  performed  all  duties 
asked  of  him.  I  must  say  he  proved  to  be  a  fine  officer,  fully  equipped 
to  perform  all  duties,  and  a  faithful  aid;  an  officer  that  is  an  honor  to 
the  whole  Guard.  I  must  also  mention  Majors  B.  S.  Royster  and  J.  N. 
Craig.  I  am  sure  no  better  officers  can  be  found  in  the  State  Guard, 
and  I  must  say  when  the  Guard  has  s**)h  officers  they  should  be  retained 
as  long  as  possible,  and  I  can  but  regret  that  the  rotating  system  of  too 
frequent  elections  has  rotated  them  out  of  the  Guard.  I  refer  to  Colonel 
Perry  and  Major  Royster;  and  while  their  places  have  been  filled  by 
good  and  competent  officers,  yet  I  consider  that  the  Guard  and  especially 
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the  regiment  has  sustained  a  great  loss  in  their  retirement,  and  that 
Companies  G  and  D  have  undergone  a  great  loss  in  promoting  their 
efficient  Captains  to  higher  positions,  thus  depriving  these  companies  of 
their  valuable  services. 

The  constant  changing  of  officers,  I  again  say,  is  a  serious  drawback 
to  the  Guard. 

Before  closing  my  report  I  wish  to  call  especial  attention  to  the  Third 
Regiment  Band.  This  is  probably  the  only  band  in  the  State  who  ever 
served  out  the  full  enlistment  of  five  years.  They  have  in  all  instances 
performed  their  duties  well,  and  never  yet  have  I  known  of  a  murmur 
at  any  duty  required  of  them.  I  consider  the  band  a  very  essential 
part  of  the  Guard,  and  I  hope  this  band  will  continue  in  the  service. 
Their  loss  would  be  hard  to  fill. 

During  the  past  year  I  have  found  all  my  superior  officers  extremely 
kind,  and  always  ready  and  willing  to  help  me  in  anyway  asked  for, 
and  to  them  is  due  my  sincere  thanks. 

Hoping  that  the  Guard  may  be  fully  sustained  and  aided  so  that  they 
may  grow  in  usefulness,  and  that  all  classes  may  see  and  learn  their 
great  good,  I  am,  sir, 

Your  obedient  servant, 

W.  A.  BOBBITT, 
Colonel  Comdg.  3d  Regt.  N.  C.  S.  G. 


REPORT  OF  THE  COMMANDING  OFFICER  OF 
THE  FOURTH  REGIMENT. 


Headquarters  Fourth  Regiment  N.  C.  S.  G., 
Statesville,  N.  C,  December  1,  1894. 

Gen.  F.  H.  Cameron,  Adjutant  General  of  North  Carolina, 

Raleigh,  N.  C. 

Sir — In  compliance  with  the  North  Carolina  State  Guard  Regulations, 
I  have  the  honor  to  submit  my  report  of  the  Fourth  Regiment  for  the 
year  1894. 

General  Orders  Nos.  1  to  16  inclusive,  and  circulars,  have  been  received 
and  transmitted  to  the  different  companies. 

During  the  year  I  have  inspected  at  their  different  posts  all  the  com- 
panies of  the  regiment  except  two — C  and  F.  As  yet  I  have  not  had 
an  opportunity  fro  visit  these  companies,  but  expect  to  do  so  before  the 
end  of  the  year. 

The  condition  of  uniforms  and  equipments  has  not  improved  since 
my  report  of  last  year.     Several  of  the  companies  are  fairly  well  uni- 
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formed  and  equipped;  others,  notably  C  and  G,  have  worn  their  uniforms 
out  by  continuous  and  long  service.  Company  B,  which  was  lately 
organized  and  assigned  to  the  Fourth  Regiment,  has  been  furnished 
with  enough  old  service  uniforms  to  supply  thirty  men.  Their  guns 
are  better  than  the  average  of  the  regiment.  There  is  no  company  in 
the  regiment  sufficiently  equipped,  but  with  the  allowance  of  two  hun- 
dred dollars  worth  of  stores  which  each  company  will  draw  this  year 
out  of  the  general  government's  appropriation,  most  of  them  will  be 
enabled  more  decently,  comfortably  and  efficiently  to  take  the  field,  if 
called  upon  to  do  so.  The  regiment  is  armed  with  an  old  pattern  of  the 
Springfield  rifle,  45  calibre,  except  Company  H,  which  has  the  improved 
Springfield.  Possibly  two-thirds  of  the  guns  of  the  regiment  are  still 
serviceable,  but  not  more. 

There  has  been  very  little  target  practice  during  the  year,  except  at 
the  Encampment,  owing  to  a  scarcity  of  ball  cartridges. 

There  has  been  no  call  from  the  civil  authorities  for  aid  from  any 
company  of  my  command  since  my  last  report. 

The  company  commanders,  except  in  one  or  two  instances,  have 
observed  the  Regulations  strictly  and  promptly  in  forwarding  their 
reports,  etc. 

In  compliance  with  General  Orders  No.  8,  my  command  reported  at 
Camp  Vance,  near  Morehead  City,  on  July  10,  with  the  following 
strength: 

A  Company,  thirty  men  and  three  officers. 

C  Company,  thirty-six  men  and  three  officers. 

E  Company,  thirty-five  men  and  three  officers. 

F  Company,  thirty- one  men  and  three  officers. 

G  Company,  twenty-nine  men  and  two  officers. 

H  Company,  thirty-four  men  and  three  officers. 

Field  Music  and  Band,  thirty-two  pieces. 

Field  Officers,  none,  except  myself. 

Regimental  Staff,  three,  to- wit,  Adjutant,  Quartermaster  and  Sur- 
geon.    The  last  two  remained  in  camp  four  days. 

Battalion  Staff,  two. 

Non-commissioned  Staff,  one. 

The  following  were  detailed  to  fill  the  vacancies  in  Field  Officers  and 
Non-commissioned  Staff: 

Captain  T.  S.  Franklin,  Commandant  First  Battalion;  Captain  W.  G. 
Smith,  Commandant  Second  Battalion;  Sergeant  W.  T.  Herritage,  Ser- 
geant Major. 

These  officers  performed  the  duties  of  their  positions  acceptably  and 
well. 

Captain  T.  W,  Jones,  who  was  detailed  by  the  Adjutant  General  as 
Instructor  and  assigned  to  the  Fourth  Regiment,  was  present  at  every 
drill,  officers'  school,  and  guard  mount,  and  was  continually  visiting  the 
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guard  lines,  day  and  night.     The  rapid  advancement  of  the  regiment 
in  drill  was  largely  due  to  his  untiring  efforts. 

On  the  first  day  of  camp  I  found  that  there  was  a  wide  difference 
among  the  companies  in  the  matter  of  drill.  Several  were  fairly  well 
instructed  in  the  extended  order;  others  had  hardly  mastered  the  rudi- 
ments, and  knew  nothing  at  all  about  it.  This  state  of  affairs  retarded 
progress  somewhat  at  first.  But  by  special  efforts,  in  a  few  days,  the 
drill  of  the  various  companies  was  more  equalized,  and  at  the  end  of 
the  Encampment  the  regiment,  as  a  whole,  went  through  the  manoeuvers 
of  attack  and  retreat  in  a  sham  battle  with  creditable  skill.  Marked 
improvement  was  also  made  by  the  soldiers  in  saluting  properly  when 
on  and  off  duty. 

Guard  duty  was  performed  well  towards  the  end  of  camp. 

A  great  deal  of  hard  work  was  done  at  this  Encampment  which 
brought  forth  good  results  at  the  close.  Everyone,  both  officers  and 
men,  entered  into  the  work  with  a  determination  to  better  the  condition 
of  the  regiment,  and  I  am  happy  to  say  did  so.  During  my  recent 
inspections  I  observed  that  the  companies  had,  to  a  great  extent,  retained 
and  improved  the  knowledge  gained  at  camp.  The  condition  of  the 
regiment  is  constantly  improving. 

Sir,  I  have  the  honor  to  be, 

Your  obedient  servant,  J.  F.  ARMFIELD, 

Colonel  Fourth  Regiment. 


REPORT  OF  THE  COMMANDING  OFFICER  NAVAL 

BATTALION. 


Headquarters  Naval  Battalion  N.  C.  S.  G. 

New  Berne,  N.  C,  December  10,  1894. 

Brig.  Gen.  F.  H.  Cameron,  Adjutant  General  North  Carolina. 

SIR— I  have  the  honor  to  herewith  submit  my  report  as  Commanding 
Officer  of  the  Naval  Battalion.  The  battalion  was  organized  according 
to  the  provisions  of  the  act  to  establish  a  Naval  Battalion  of  the  North 
Carolina  State  Guard,  ratified  March  6, 1893,  on  December  7, 1893,  when 
an  election  was  held,  pursuant  to  the  General  Orders,  No.  23,  Series 
1893,  for  the  selection  of  battalion  officers.  The  actual  and  effective 
organization  of  the  battalion  did  not,  however,  take  place  until  Janu- 
ary 1,  1894. 

The  officers  elected  were,  myself  as  Commander,  George  L.  Morton, 
of  Wilmington,  as  Lieutenant  Commander  and  Executive  Officer,  and 
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J.  W.  Harper,  of  Southport,  as  Lieutenant  and  Navigating  and  Ord- 
nance Officer.  The  officers  and  petty  officers  of  the  staff  were  appointed 
by  the  Commanding  Officer,  in  accordance  with  law,  as  soon  as  possible 
after  the  battalion  organization  was  accomplished,  and  an  immediate 
return  of  all  arms,  equipment,  etc.,  the  property  of  the  State,  or  of  the 
United  States,  was  directed  to  be  made  to  battalion  headquarters.  The 
substance  of  this  return  has  been  since  embodied  in  a  return  made  to 
general  headquarters.  The  changes  of  officers  and  men,  so  marked  a 
feature  of  all  branches  of  the  State  Guard,  have  occurred  to  some 
extent  in  the  battalion,  but  it  is  not  necessary  in  this  portion  of  my 
report  to  specifically  refer  to  them. 

The  battalion,  as  a  whole,  has  never  been  formally  and  officially  assem- 
bled, and  I  am  consequently  unable  to  form  an  accurate  opinion  as  to 
its  efficiency  as  a  military  organization  except  upon  such  observation  as 
circumstances  have  enabled  me  to  make.  During  February  part  of  the 
New  Berne  and  part  of  the  Wilmington  Divisions  were  brought  together 
for  two  days,  and  during  August  parts  of  all  three  divisions  were  assem- 
bled on  the  occasion  of  the  "Cruise."  In  neither  case  was  the  assemblage 
compulsory,  and  in  both  cases  the  expenses  were  entirely  defrayed  by 
members  of  the  command.  Under  such  circumstances  criticism  would 
be  both  unjust  to  officers  and  men  and  misleading  to  the  public.  The 
conduct  of  the  command  has,  however,  been  beyond  reproach  on  both 
occasions. 

The  naval  contingent  of  the  State  Guard  has  had  a  peculiar  existence. 
Originally  formed  of  two  divisions  or  companies,  located  in  Charlotte, 
a  place  remote  from  the  water  and  without  any  facilities  for  naval 
training,  the  force  expanded  to  five  divisions,  located,  one  at  Charlotte, 
one  at  Fayetteville,  two  at  Wilmington  and  one  at  New  Berne.  At  the 
time  of  the  organization  of  the  battalion,  three  divisions  or  companies 
remained — one  at  Charlotte,  one  at  Wilmington  and  one  at  New  Berne, 
and  these  three  now  compose  the  command.  In  the  beginning,  these 
companies  were  considered  as  something  with,  but  not  of,  the  State 
Guard.  They  participated  in  only  so  much  of  the  rights,  privileges 
and  immunities  of  the  Guard  as  could  not  be  denied  them.  They 
received  no  support  from  the  State,  the  county  nor  the  city  in  which 
they  were  located.  They  lived  upon  their  own  enthusiasm.  That  their 
existence  continued  under  such  disadvantageous  and  discouraging  con- 
ditions speaks  more  highly  for  them  than  anything  I  or  anyone  can 
say. 

Since  the  organization  of  the  battalion,  and  during  the  last  year,  con- 
ditions have  greatly  changed.  The  recognition  accorded  by  the  State, 
the  hearty  support  received  from  general  headquarters,  the  encomiums 
passed  upon  the  organization  by  the  officers  of  the  Navy  detailed  to 
inspect  and  report  upon  its  operations,  the  good  conduct,  high  morals 
and  devotion  of  its  members  have  won  for  the  battalion  a  consideration 
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which  is  no  more  than  its  due,  and  I  do  not  believe  that  the  State  has 
now  a  military  organization  better  armed,  better  drilled  or  of  better 
spirit  than  the  Naval  Battalion. 

Properly,  a  report  of  this  character  should  include  a  criticism  by  the 
Commanding  Officer  upon  the  efficiency  of  the  component  parts  of  his 
command.  As  there  has  been  no  appropriation  for  payment  of  expenses 
of  any  kind  incurred  at  my  headquarters,  I  have  not  ordered  inspection 
of  divisions  by  officers  of  the  battalion,  the  funds  at  my  disposal  (con- 
tributions of  officers),  being  inadequate  to  the  mere  office  expenses. 
The  following  remarks  relating  to  the  several  divisions  are  based  upon 
such  observations  as  I  have  personally  been  able  to  make: 

I  have  had  no  opportunity  to  inspect  the  Charlotte  Division  as  a 
whole.  I  had  an  opportunity  to  observe  a  portion  of  the  division  while 
on  board  the  Nantucket,  and  regret  that  I  had  not  the  time  at  my  dis- 
posal during  that  period  to  thoroughly  post  myself  as  to  its  acquire- 
ments. But  without  passing  upon  the  question  of  the  efficiency  of  the 
division,  I  am  of  the  opinion  that  an  organization  located  over  one 
hundred  miles  from  the  coast  is  little  likely  to  be  of  value  as  a  part  of 
the  naval  contingent  of  the  Guard.  It  would  be  better  if  the  Charlotte 
Division  were  transferred  to  the  land  forces,  and  one  or  more  of  the 
companies  now  located  along  the  seaboard  transferred  to  the  Naval 
Battalion.  The  reports  forwarded  from  this  division  are  too  few  for 
me  to  form  any  idea  as  to  the  attendance  at  drill.  Lieut.  J.  Frank 
Wilkes  and  Ensign  B.  S.  Davis  are  the  officers  of  the  Charlotte  Division. 
I  have  had  several  opportunities  to  observe  the  Wilmington  Division, 
and  have  made  one  inspection  of  it.  The  division  is  somewhat  lacking 
in  infantry  drill,  but  is  better  prepared  in  howitzer  and  great  guns  than 
either  of  the  others.  The  spirit  and  devotion  of  the  men  is  excellent. 
This  division,  having  the  monitor  and  her  boats  in  charge  and  oppor- 
tunity to  use  them,  is  making  creditable  advance  in  seamanship.  Too 
much  credit  cannot  be  given  it  for  the  work  it  has  done  and  the  money 
it  has  expended  in  maintaining  the  monitor  and  her  equipment.  The 
monthly  reports  of  this  division,  which  have  been  rendered  with  com- 
mendable promptness,  show  an  average  attendance  at  drill  of  72  per 
cent.  Lieut.  J.  H.  Barnard,  Lieutenant  (J.  Grade)  E.  Daniel  and  Ensign 
W.  M.  Atkinson  are  the  officers  of  the  Wilmington  Division. 

The  New  Berne  Division,  being  located  at  headquarters,  I  have  had 
constantly  under  my  observation.  The  division  has  suffered  greatly 
through  changes  or  sickness  of  officers,  having  had  three  commanders 
during  the  past  twelve  months. 

As  infantry,  this  division  is  very  well  drilled,  but  with  the  howitzers 
has  not  had  sufficient  experience,  and  none  with  great  guns,  except 
while  on  the  "Cruise."  The  spirit  of  the  men  is  excellent,  and  with 
facilities  which  I  hope  will  be  afforded  during  this  coming  year,  the 
division  will  supply  a  number  of  good  boatmen  and  make  some  prog- 
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ress  in  seamanship.  The  monthly  reports  since  the  succession  of  the 
present  Commanding  Officer  have  been  made  promptly,  and  show  an 
average  attendance  of  80  per  cent.  The  discipline  of  the  Division  is 
very  good.  Its  officers  are  Lieut.  C.  C.  Clark,  Jr. ;  Lieut.  (J  Grade)  D. 
W.  Roberts,  and  Ensign  S.  M.  Brinson. 

Great  credit  is  due  the  commanding  officers  of  the  Wilmington  and 
Newbern  Divisions  for  their  energy  and  devotion  to  duty,  and  the  good 
order,  discipline  and  efficiency  of  their  commands  is  largely  due  to  their 
untiring  efforts  and  unceasing  interest. 

The  arms  and  equipments  of  the  Wilmington  and  Newbern  Divisions 
are  in  good  order.  I  have  had  no  opportunity  to  inspect  those  of  the 
Charlotte  Division,  but  presume  them  to  be  likewise. 

By  law  the  Naval  Battalion  is  required  to  perform  the  same  service  in 
each  year  as  is  required  of  the  land  forces,  and  under  this  provision  the 
battalion  would  have  been  compulsorily  assembled,  I  presume,  had  not 
lack  of  funds  prevented  such  action.  Permission,  however,  was  given 
to  use  the  Monitor  Nantucket  for  exercising  the  Command,  and  such 
portions  of  it  as  were  willing  to  assemble  under  the  conditions  formu- 
lated were  embarked  on  that  vessel  for  a  cruise  of  ten  days,  an  account 
of  which  here  follows. 

THE  CRUISE. 

Portions  of  the  several  Divisions  were  assembled  for  the  purpose  of 
instruction  on  board  of  the  Monitor  Nantucket,  from  August  12th  to 
August  21st  inclusive,  under  the  provisions  of  Battalion  Orders  No.  12, 
a  copy  of  which  is  annexed.  Lieutenant  F.  H.  Tyler,  U.  S.  N.,  having 
been  ordered  by  the  Navy  Department  to  inspect  and  report  upon  the 
exercises  of  the  battalion,  joined  us  at  Wilmington  and  accompanied  us 
on  board  the  Nantucket  throughout  the  cruise.  The  vessel  was  placed 
in  commission  on  August  12th  at  12  M.  Lieutenant  Barnard,  Lieuten- 
ant J.  G.  Daniel,  Ensign  Atkinson  and  twenty-five  men  of  the  Wilming- 
ton Division,  and  the  following  officers  and  petty  officers  of  the  Battal- 
ion Staff  were  present:  Commander  Winslow,  Lieutenant  Commander 
G.  L.  Morton,  Lieutenant  J.  W.  Harper,  Paymaster  E.  T.  Latimer,  Chief 
Engineer  W.  A.  Furlong,  Past  Assistant  Engineer  L.  F.  Pearsall,  Assist- 
ant Engineer  John  Scott,  Chief  Boatswain's  Mate  Prempert. 

At  3:30  P.  M.  the  vessel  left  the  wharf  at  Wilmington,  using  the  tug 
Anna  on  the  quarter  for  the  first  few  miles  to  assist  in  steering.  At  Big 
Island  the  Anna  was  cast  off  and  the  Nantucket  proceeded  under  her 
own  power  and  under  control  of  her  own  officers  and  men,  all  members 
of  the  Naval  Battalion,  to  Southport,  where  she  anchored  at  9:30  P.  M. 

On  the  13th  instant  Lieutenant  Wilkes,  with  twenty  men  of  the  Char- 
lotte Division,  reported  on  board,  having  been  brought  down  by  the 
steamer  Wilmington.  The  day  was  given  to  stationing  the  men,  gen- 
eral instruction  and  boat  drills.     On  the  14th  Lieutenant  J.  G.  Roberts, 
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Master-at-Arms  McCarthy  and  fifteen  men  of  the  Newbern  Division 
reported,  having  been  brought  down  by  the  steamer  Wilmington.  The 
day  was  occupied  with  instruction  of  men  and  officers  and  drills  with 
boats  and  14-inch  turret  guns. 

On  August  15th  the  United  States  steamer  Montgomery,  Commander 
C.  H.  Davis,  United  States  Navy,  commanding,  came  in  and  anchored 
shortly  before  8  A.  M.  Accompanied  by  Lieutenant  F.  H.  Tyler,  United 
States  Navy,  Naval  Inspector,  I  called  on  Commander  Davis,  who  offered 
every  facility  at  his  command  for  the  instruction  of  members  of  the 
battalion.  The  State  is  particularly  indebted  to  Captain  Davis,  as  will 
afterwards  appear,  for  the  loan  of  a  deck  tackle  and  other  appliances 
and  equipments  which  I  then  requested.  The  day  was  spent  in  drilling 
the  men,  principally  in  boats.  All  the  battalion  that  could  be  spared 
were  sent  on  board  the  Montgomery  during  the  day  and  were  shown 
about  the  ship,  and  her  fittings,  armament  and  equipment  explained  with 
great  courtesy  and  kindness  by  her  officers  and  men. 

On  Thursday  the  16th  instant,  His  Excellency  the  Governor  and  Staff, 
accompanied  by  the  Adjutant  General,  visited  the  Nantucket  and 
inspected  the  vessel  and  men.  Commander  Davis  and  officers  of  the 
United  States  steamer  Montgomery,  and  Captain  Gabrielson  and  officers 
of  the  United  States  Revenue  steamer  Colfax,  called  upon  the  Governor 
while  on  board  the  Nantucket.  All  officers  were  received  with  appro- 
priate honors  as  prescribed  by  Naval  Regulations,  and  the  regulation 
salute  of  seventeen  guns  was  fired  when  the  Governor  left  the  ship. 
Subsequently,  during  the  afternoon,  I  accompanied  the  Governor  and 
Staff  and  the  Adjutant  General  on  an  official  visit  to  the  Montgomery, 
where  His  Excellency  was  received  with  the  same  ceremonies  as  on 
board  the  Nantucket.  Later  in  the  evening  the  Governor  received  the 
officers  of  the  Montgomery  and  Colfax,  and  officers  and  men  of  the 
Naval  Battalion,  at  the  pavilion  in  Southport,  and  about  the  close  of  the 
reception  (about  midnight),  while  most  of  the  officers  and  men  of  the 
Nantucket  were  ashore,  that  vessel,  at  the  turn  of  the  tide,  fouled  her 
anchor  and  dropped  down  the  river  about  a  mile,  fortunately  passing 
the  Montgomery  without  colliding.  It  is  particularly  to  the  credit  of 
the  members  of  the  battalion  that  upon  the  first  notice  or  alarm  being 
given  of  the  drifting  of  the  Nantucket,  everyone  hastened  on  board  ship 
as  quickly  as  possible.  Not  one  man  was  absent  a  half  hour  after  the 
vessel  began  dragging,  and  with  a  half  dozen  exceptions  the  entire 
ship's  company  got  on  board  within  fifteen  minutes.  It  must  be  men- 
tioned in  this  connection  that  most  of  the  men  expected  not  only  hard 
work  but  actual  danger.  They  got  the  former,  and  if  they  did  not  get 
the  latter,  it  was  not  because  they  did  not  anticipate  it. 

Steam  was  immediately  gotten  up  on  the  second  boiler,  and  by  hand- 
ling helm  and  engines,  and  "assisting"  the  anchor,  the  vessel  was  kept 
clear  of  the  shoal  to  leeward  and  of  the  Montgomery. 
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About  8  A.  M.  on  Friday  the  17th  instant,  we  got  under  way  and  went 
alongside  the  Government  wharf  at  Southport.  During  the  day  the 
crew  were  engaged  discharging  ashes.  No  drills  were  undertaken,  the 
men  having  been  up  all  night,  but  the  ordinary  duty  of  the  ship  gave 
additional  practice  to  the  boat's  crews. 

On  Saturday,  August  18th,  details  from  the  several  Divisions  were 
sent;  under  charge  of  their  officers,  on  board  the  Montgomery,  where 
they  were  instructed  and  drilled  at  both  the  primary  and  secondary  bat- 
teries of  that  vessel,  the  officers  of  the  Montgomery  very  kindly  acting 
as  instructors.  Subcaliber  practice  with  the  secondary  battery  was 
had,  and  the  men  proved,  as  has  been  usually  the  case  with  the  Naval 
Militia,  very  good  marksmen.     The  afternoon  was  given  to  recreation. 

On  Sunday  the  19th  the  vessel  and  crew  were  inspected  by  the  Com- 
manding Officer,  and  after  inspection  general  muster  was  held  and  the 
"Articles  for  the  Better  Government  of  the  Navy"  read.  This  is  in 
accordance  with  the  custom  and  regulation  of  the  Navy,  the  "Articles" 
corresponding  to  the  "Articles  of  War"  of  the  land  forces. 

The  Right  Reverend  Joseph  Cheshire,  Bishop  of  North  Carolina,  Chap- 
lain of  the  Battalion,  not  being  present,  an  invitation  to  hold  Divine 
service  on  board  was  extended  to  the  Right  Reverend  Bishop  Watson, 
of  Eastern  North  Carolina,  who  happened  to  be  in  Southport.  Bishop 
Watson  was,  unfortunately,  unable  to  officiate,  and  officers  and  men 
were  therefore  given  leave  to  attend  service  on  shore. 

On  Monday  the  20th,  the  men  were  drilled  at  howitzer  and  great  guns 
and  in  boats.  During  the  afternoon  Commander  Davis  and  the  Board  of 
Officers,  of  which  Lieutenant  W.  H.  Everett,  United  States  Navy,  was 
senior  member,  visited  and  inspected  the  ship  and  witnessed  the  exer- 
cises of  the  several  Divisions  at  great  guns,  howitzer,  and  as  infantry. 

On  Tuesday,  August  21st,  target  practice  with  the  3-inch  B.  L.  R. 
howitzer  was  had  with  excellent  results.  The  range  was  about  eight 
hundred  yards  and  very  good  marksmanship  was  shown. 

Shortly  after  8  a.  M.  the  Montgomery  proceeded  to  sea,  and  at  9:30 
A.  M.  the  Nantucket  left  the  wharf  for  Wilmington.  An  unfortunate 
heating  of  the  condenser  delayed  the  vessel  several  hours  shortly  after 
getting  under  way,  but  the  vessel  arrived  and  was  successfully  moored 
at  Wilmington  about  5  P.  M.,  and  at  6  P.  M.  was  put  out  of  commission. 
The  Charlotte  Division  left  that  evening,  and  the  Newbern  Division  the 
next  day,  for  home. 

The  battalion  is  under  great  obligations  to  Commander  C.  H.  Davis 
and  the  officers  of  the  Montgomery  for  the  courtesy  with  which  they 
instructed  officers  and  men  of  the  battalion,  and  for  the  interest  they 
took  in  furthering  the  objects  of  our  exercises.  We  are  under  particular 
obligations  to  Commander  Davis  for  the  loan  of  several  articles  of  equip- 
ment, including  a  deck  tackle,  without  which  we  could  not  have  handled 
our  anchor,  and  an  American  Ensign  and  Union  Jack,  neither  of  which 
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were  supplied  the  monitor.  We  are  also  under  obligations  to  Lieuten- 
ant F.  H.  Tyler,  U.  S.  N.,  who  very  kindly  instructed  officers  and  men, 
and  who,  on  many  occasions,  rendered  valuable  assistance  in  other 
ways.  To  those  of  the  citizens  of  Wilmington,  who  kindly  supplied  us 
with  oil  and  engine-room  stores,  furniture  and  other  equipment  rendered 
necessary  through  the  condition  of  the  monitor,  my  thanks  and  those 
of  the  State  are  due,  and  especially  to  the  owners  of  the  tug  Anna,  who 
very  generously  allowed  the  use  of  that  vessel  at  a  nominal  charge.  We 
are  particularly  indebted  to  Mr.  H.  A.  Whiting,  General  Manager,  and 
the  Wilmington,  Newbern  and  Norfolk  Railroad,  and  to  Mr.  John 
Winder,  General  Manager,  and  the  Carolina  Central  Railroad,  for  gen- 
erously offering  to  pass  members  of  the  Newbern  and  Charlotte  Divis- 
ions to  and  from  Wilmington. 

I  append  to  this  report  the  letter  received  from  Lieutenant  Everett, 
U.  S.  N.,  and  my  reply  to  the  same;  also  the  report  of  Chief  Engi- 
neer Furlong  upon  the  condition  of  the  engines  and  boilers  of  the  Nan- 
tucket. 

Generally  speaking,  I  consider  the  "cruise"  a  success.  It  gave 
officers  and  men  an  experience  in  life  on  board  ship  under  Naval  condi- 
tions and  discipline  which  will  be  of  advantage  should  they  ever  be 
called  upon  for  active  service  afloat.  The  tangible  contact  with  authority, 
the  necessity  for  observing  the  Regulations,  the  familiarity  with  the 
internal  economy  of  a  man-of-war,  the  necessary  separation  of  officers 
and  men  common  to  all  military  organizations,  had  a  distinct  and  appre- 
ciable effect  upon  the  discipline  and  efficiency  of  the  command.  In 
addition,  the  members  gained  some  knowledge  of  guns,  boats,  and  last, 
but  by  no  means  least,  confidence  in  themselves  and  pride  in  their 
organization.  Should  the  membership  continue  the  same,  I  look  for 
great  improvement  next  year. 

It  is  with  pleasure  that  I  report  that  the  conduct  of  officers  and  men 
was  exemplary.  There  was  not  a  single  case  of  drunkenness  or  disor- 
derly conduct  during  the  entire  cruise.  Such  infractions  of  discipline 
as  occurred  were  due  to  ignorance  and  not  to  intention,  and  I  had  occa- 
sion to  inflict  but  one  punishment  while  in  command  of  the  monitor. 

I  cannot  properly  close  this  portion  of  my  report  without  reference  to 
the  Nantucket,  The  vessel,  it  appears,  was  turned  over  to  the  State  in 
a  disgraceful  condition,  both  as  to  hull  and  to  engines.  Upon  my  assump- 
tion of  the  command  I  carefully  inspected  her  and  caused  reports  to  be 
made  to  me  by  my  subordinates  who  were  heads  of  departments.  I 
found  her  decks  and  woodwork  rotten,  dirty  and  badly  painted,  her 
bilges  foul,  limbers  choked  and  limber  chains  immovable,  ashes  and  dirt 
in  great  quantities  accumulated  in  her  fireroom  and  elsewhere,  compart- 
ment doors  closing  with  difficulty,  blowers  not  working  properly,  turret 
engines,  steam  capstan  and  pumps  immovable,  the  anchor  in  the  well 
immovable,  the  boat-falls  rotten,  no  lines,  hawsers  or  gear  of  any  kind, 
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no  apparatus  for  handling  the  spare  anchor,  no  appliances  for  extin- 
guishing fire  and  none  for  keeping  the  vessel  afloat  should  she  spring  a 
leak.  The  condition  of  her  engines  and  boilers  is  set  forth  in  Mr.  Fur- 
long's report,  to  which  I  call  your  especial  attention,  and  was  quite  as 
bad  as  that  of  her  hull.  The  vessel  had  apparently  been  stripped  of 
everything  movable.  She  had  no  lights,  no  compass  and  no  conve- 
niences of  any  kind.  That  she  has  been  able  to  move  and  that  people 
have  beeD  able  to  live  on  board  of  her  at  all,  is  due  entirely  to  the  exer- 
tions of  the  members  of  the  battalion,  and  principally  to  those  of  the 
Wilmington  Division,  who  have  given  all  the  labor  and  borne  most  of 
the  expense  of  putting  her  even  in  the  condition  she  now  is.  The  Navy 
Department  has  been  in  possession  of  these  facts  for  sometime;  but  the 
public  generally  is  not  aware  that  a  few  individual  citizens  of  this  State 
have,  in  their  enthusiasm  for  the  service  and  through  a  patriotic  desire 
to  prepare  themselves  for  times  of  public  danger,  maintained  and  put  in 
order,  at  their  own  expense,  a  dilapidated  Government  vessel,  without 
assistance  of  any  kind  from  that  department  of  government  most  inter- 
ested in  fostering  and  encouraging  their  efforts.  The  vessel  remains  in 
the  same  condition  as  she  was  delivered,  except  such  repairs  and  improve- 
ments as  the  members  of  the  battalion  have  been  able  to  make,  and  I 
again,  as  I  have  many  times  before,  call  attention  to  the  injustice  of 
expecting  members  of  the  Guard  to  maintain  and  care  for  a  Government 
vessel,  in  addition  to  supplying  themselves  with  uniforms  and  armories, 
and  giving  their  time  to  drills  and  instruction  and  their  services  in  case 
of  public  peril. 

Before  concluding  my  report,  I  wish  to  particularly  express  my  appre- 
ciation of  the  zeal  and  devotion  to  duty  shown  by  Lieutenant  Comman- 
der Morton  and  Lieutenants  Barnard  and  Clark.  During  the  cruise 
Lieutenant  Commander  Morton  developed,  in  an  unusual  manner,  great 
aptitude  for  the  difficult  and  responsible  duties  devolving  upon  him. 
With  additional  experience  in  the  routine  of  a  man-of-war,  I  would  ask 
no  better  executive  in  any  vessel  under  my  command.  Lieutenant 
Clark  was  for  six  months  on  my  Staff  as  Adjutant  of  the  battalion,  and 
his  careful  attention  to  the  duties  of  the  office  merit  this  public  acknowl- 
edgment upon  my  part.  Since  June  last  he  has  been  in  command  of 
the  Newbern  Division,  and  to  his  zeal  and  ability  is  due  the  enviable 
position  that  Division  occupies  in  the  battalion  and  in  public  estimation. 
But  to  Lieutenant  J.  H.  Barnard,  Commanding  the  Wilmington  Divis- 
ion, I  and  all  members  of  the  battalion,  and  the  State  as  well,  are  under 
great  obligations.  For  several  years  his  untiring  efforts  have  been 
directed  towards  the  maintenance  and  improvement  of  his  Division,  and 
since  the  organization  of  the  battalion  he  has  been  a  most  zealous, 
enthusiastic  and  capable  subordinate.  Immediately  prior  to,  during  and 
succeeding  the  cruise,  his  labors  were  incessant,  and  to  him  more  than 
to  any  one  is  due  the  success  we  achieved. 
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Chief  Engineer  Furlong  and  his  Assistants,  Messrs.  Pearsalland  Scott, 
deserve  great  credit  for  their  particularly  unselfish  and  meritorious 
work  on  the  dilapidated  engines  and  boilers  of  the  Nantucket.  The 
work  was  done,  principally,  at  night,  and  always  during  their  leisure 
hours.  They  received  no  pay  for  their  services;  they  put  the  machinery 
of  the  vessel  in  working  order  and  handled  it  with  ability.  They 
enabled  the  North  Carolina  Naval  Battalion  to  accomplish  what  no  other 
similar  organization  had  yet  done,  that  is,  to  manage,  navigate  and 
handle  in  every  department,  without  outside  assistance,  a  vessel  of  the 
Navy  in  approximately  the  same  manner  as  is  done  in  the  regular  ser- 
vice. 

To  Master-at-Arms  McCarthy  and  Chief  Boatswain's  Mate  Prempert 
is  due  great  credit  for  the  discipline  maintained  during  the  cruise. 

Master-at-Arms  McCarthy  showed  a  remarkable  appreciation  of  his 
duties,  and  executed  them  to  my  entire  satisfaction.  Chief  Boatswain's 
Mate  Prempert's  services  and  example  were  simply  invaluable,  and  I 
would  have  been  at  a  loss  to  conduct  the  cruise  successfully  without 
him. 

I  have  perhaps  exceeded  the  bounds  of  reports  of  this  character  in 
so  lengthy  and  particular  enumeration  and  commendation  of  my  various 
subordinates  ;  but  the  character  of  the  service  performed  by  the  bat- 
talion has  been  as  novel  as  its  organization  ;  so  much  had  to  be  learned, 
so  much  was  learned,  aDd  the  duties  so  well  and  zealously  performed, 
that  I  felt  it  just  to  those  who  so  ably  seconded  me  that  I  should  make 
public  acknowledgment  of  the  value  of  their  labors  and  of  my  appre- 
ciation of  their  services.  Space  alone  prevents  particular  mention  of 
others.  It  will  suffice  for  me  to  say,  as  an  indication  of  my  estimate  of 
their  capabilities,  that  with  ten  days'  preparation  I  believe  I  could  suc- 
cessfully fight  the  Nantucket  against  any  adversary  able  to  enter  the 
Cape  Fear  River ;  and  I  would  ask  and  wish  no  better  crew  than  the 
Naval  Battalion  of  the  State. 

The  Naval  Militia  of  the  country,  as  well  as  of  this  State,  is  practically 
a  novelty,  rendered  possible  only  by  the  recent  change  from  the  old- 
fashioned  man-of-war  to  the  modern  vessel,  requiring  not  so  much 
sailors  as  mechanics  and  artillerists.  So  far  as  the  interests  of  our 
common  country  are  concerned,  the  Naval  Militia  bears  the  same  rela- 
tion to  the  Navy  as  does  the  land-force  to  the  Army.  It  is  a  school 
wherein  citizens  may  gain  some  knowledge  and  experience,  and  be  in 
some  degree  prepared  for  the  defense  of  the  county  in  time  of  war. 

The  relation  of  the  Naval  Battalion  to  the  State  and  the  civil  authority 
is,  of  course,  exactly  the  same  as  that  of  the  infantry.  But  without 
intending  any  disparagement  of  the  latter,  I  think  the  naval  organiza- 
tion more  valuable,  from  the  fact  that  it  can  be  utilized  in  so  many 
different  ways.  It  is  equally  prepared  for  service  afloat  or  on  shore,  or 
as  artillery  or  infantry.  But  some  such  organization  is  of  peculiar  value 
to  this  State  on  account  of  the  extent  of  its  inland  waters,  and  the 
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possible  complications  growing  out  of  their  use.  Within  the  last  few 
years  there  have  been  numbers  of  instances  of  not  only  infractions  of 
the  law,  but  of  open  defiance  of  the  authority  of  the  State,  and  such 
cases  are  likely  again  to  occur.  It  is  surely  of  advantage,  should  such 
an  emergency  unhappily  again  arise,  to  have  a  body  of  men  organized 
and  equipped  for  service  afloat,  and  entirely  under  and  at  the  command 
of  the  State. 

I  presume  that  I  am  the  only  officer  in  the  Guard  who  has  had  both 
the  advantage  of  a  regular  military  training  and  extensive  experience 
in  the  regular  service,  and  it  may  be  productive  of  good  to  the  organiza- 
tion of  which  I  am  now  a  part,  if  in  concluding  this  report,  I  submit 
the  results  of  my  observations  during  my  connection  with  the  militia 
of  the  State.  Officers  of  the  regular  Army  or  Navy  naturally  compare 
militia  organizations  with  similar  corps  in  their  own  service,  and  such 
comparisons  are  naturally  to  the  disadvantage  of  the  militia.  But 
remembering  that  the  militia  organizations  are,  from  a  military  point 
of  view,  merely  schools  of  instruction,  it  appears  to  me  that  the  State 
Guard  is  lacking  in  several  important  particulars.  In  the  first  place, 
the  discipline  is  not  what  it  should  be.  It  is  the  force  of  character  of 
the  individual,  and  not  the  virtue  of  his  office,  that  insures  obedience. 
In  the  regular  service,  as  in  the  militia,  a  poor  captain  will  have  a  poor 
company.  But  in  the  former  case  the  orders  of  the  officer  are  respected 
and  obeyed,  not  because  they  are  his  orders,  but  because  he  is  an  officer. 
In  the  militia,  the  reverse  seems  to  be  the  case.  This  is,  I  presume,  a 
defect  inherent  with  all  militia  organizations ;  but  it  is  manifestly 
detrimental  to  discipline. 

Every  officer  of  the  Guard  knows  that  it  is  with  great  difficulty  men 
are  secured  for  drills.  Even  for  the  monthly  inspection  it  requires  per- 
sonal appeal,  of  urgent  character,  to  obtain  the  necessary  attendance. 
Upon  call  for  active  service  the  case  is  different;  but  the  efficiency  can- 
not be  great,  on  active  service,  when  the  organization  has  had  but  little 
previous  drill,  and  practically  no  opportunity  to  acquire  the  habit  of 
command  on  the  part  of  the  officers  and  of  obedience  on  the  part  of  the 
men.  It  is  true  that  the  law  provides  a  remedy,  i.  e.,  fine  or  imprison- 
ment, for  non-attendance  at  drills;  but  the  enforcement  of  the  former 
is  practically  impossible,  the  majority  of  the  members  having  no  assets 
in  excess  of  their  exemptions;  and  in  the  latter  the  remedy  appears  of 
doubtful  constitutionality,  except  in  time  of  war  or  public  danger.  In 
addition,  officers  o£  the  Guard  whom  I  have  consulted,  are  generally  of 
the  opinion  that  a  too  strict  and  severe  enforcement  of  the  law  and 
regulations  would  tend  towards  the  disintegration  of  any  organization 
attempting  it.  Such  is  not  my  own  opinion;  but  whether  I  am  correct 
or  not  I  propose  in  the  event  of  my  continuance  in  the  Guard  and  in 
command  of  the  Naval  Battalion  to  determine  the  matter  by  actual  test, 
believing  that  it  is  better  that  an  organization  should  cease  to  exist  rather 
than  to  exist  in  a  heterogenous  and  undisciplined  condition. 
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The  paucity  of  attendance  at  drills,  with  its  necessary  effect,  ignor- 
ance and  lack  of  interest  on  the  part  of  both  officers  and  men,  is  due,  in 
my  opinion,  primarily  to  the  lack  of  adequate  inducement  to  enter  and 
remain  in  the  Guard.  The  only  advantages  offered  are  release  from  jury 
and  road  duty.  As  most  of  the  companies  are  organized  in  localities 
where  they  would  have  no  road  duty  under  any  circumstances,  the  only 
remaining  advantage  is  freedom  from  jury  service.  On  the  other  hand 
is  the  requirement  to  attend  numbers  of  drills,  few  of  which  are  inter- 
esting to  the  members;  to  pay  a  considerable  amount  in  support  of  the 
organization;  to  be  ready  at  all  times  to  answer  the  call  of  the  civil 
authority  in  the  suppression  of  violence  and  maintenance  of  order,  and 
to  be  subject  for  five  years  to  a  discipline  which,  however  lax,  cannot 
fail  at  times  to  be  obnoxious  to  individual  members.  It  thus  appears 
that  the  drawbacks  are  greater  than  the  advantages,  and  considering 
both  sides  it  is  not  so  much  a  matter  of  astonishment  that  the  Guard  is 
not  well  drilled  and  well  disciplined  as  it  is  that  it  exists  at  all.  With 
so  little  encouragement  it  is  surprising  that  the  state  of  efficiency  is 
even  what  it  is;  and  it  is  not  surprising  that  officers  should  hesitate  to 
make  the  conditions  even  more  onerous  by  insistance  upon  a  rigorous 
discipline.  I  believe  a  more  liberal  policy  by  the  State  towards  the  Guard 
would  go  far  towards  remedying  the  present  condition  of  affairs.  I 
think  that  the  monthly  inspection  and  parade,  now  required  by  Regula- 
tions, should  occupy  at  least  a  half  day,  and  that  the  officers  and  men 
should  on  those  occasions  be  considered  on  "  active  service,"  their  attend- 
ance compelled,  and  that  they  should  be  paid  an  adequate  compensa- 
tion. I  think  also  that  the  dismissal  by  an  employer  of  any  member  of 
the  Guard  on  account  of  or  by  reason  of  his  connection  with  the  militia, 
should  be  made  a  misdemeanor  and  punished  by  fine  and  imprisonment. 
I  think,  as  does  every  other  officer  I  have  met,  that  the  State  should 
subsist  and  pay  the  men  during  the  annual  encampments,  and  that  they 
should  then  be  considered  on  "  active  service."  Provisions  such  as  the 
above,  enacted  into  law,  would  go  far  to  the  removal  of  the  evils  from 
which  the  Guard  now  suffers.  It  is  true  that  they  would  incur  the 
expenditure  of  some  additional  money  by  the  State.  But  it  is  a  funda- 
mental maxim  that  good  service  cannot  be  expected,  or  had,  without 
adequate  compensation;  and  if  the  State  Guard  is  worth  having  at  all, 
it  is  worth  having  in  a  high  state  of  discipline  and  efficiency.  In  fact, 
if  it  is  not  in  such  a  state,  it  is  not  worth  having  at  all.  Its  value  in 
time  of  active  service  and  its  moral  effect  are  both  directly  dependent 
and  proportionate  to  its  discipline  and  efficiency,  and  if  it  is  to  exist, 
every  effort  and  encouragement  should  be  given  to  make  that  discipline 
and  efficiency  unexcelled. 

Very  respectfully, 

Your  obedient  servant, 

FRANCIS  WINSLOW,  Commander, 
Commanding  Naval  Battalion. 
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U.  S.  Steamer  Montgomery  (third  rate), 

Southport,  N.  C,  August  15,  1894. 

Commander  Francis  Winslow,  Commanding  N.  C.  Naval  Militia. 

Sir — I  have  the  honor  to  request  the  following  information  regarding 
the  North  Carolina  Naval  Militia  under  your  command: 

1.  What  is  your  organization,  in  detail  ? 

2.  What  is  your  routine  for  drills? 

3.  What  is  the  uniform,  in  detail,  of  the  North  Carolina  Naval  Militia  ? 

4.  In  general  terms,  what  is  the  class  of  men  composing  the  com- 
mand? 

5.  What  proportion  of  your  command  is  of  the  seafaring  class? 

6.  How  many  of  your  command  have  served  in  the  Navy,  either  as 
commissioned  officers  or  enlisted  men? 

7.  What  is  the  complement  of  officers  and  men  in  the  command  ? 

8.  What  proportion  of  the  command  is  present  for  duty  on  board  the 
Nantucket  at  this  date  ? 

Very  respectfully,  W.  H.  EVERETT, 

Lieutenant  U.  S.  Navy, 
Senior  Member  of  Board  upon  the  Efficiency  of  the  N.  C.  Naval  Militia. 


Headquarters  Naval  Battalion  N.  C.  S.  G., 
Newbern,  N.  C,  August  23,  1894. 

Lieut.  W.  H.  Everett,  U.  S.  N., 

Senior  Member  of  Board  upon  Efficiency  of  the 

North  Carolina  Naval  Militia, 

U.  S.  Steamer  Montgomery,  Southport,  N.  C. 

Sir — I  have  the  honor  to  transmit  herewith  the  information  asked  for 
in  your  letter  of  August  15,  1894. 

The  Naval  Militia  of  North  Carolina  is  organized  as  a  battalion  under 
the  provisions  of  the  Act  of  the  General  Assembly,  a  copy  of  which  is 
enclosed,  marked  "A."  I  also  enclose  a  copy  of  the  Act  of  the  Assembly 
to  provide  for  the  militia  and  for  the  support  and  maintenance  of  the 
State  Guard.  The  two  branches  of  the  State  forces  are  so  closely  con- 
nected that  the  general  statutes  governing  the  militia  of  the  State  must 
be  studied  in  order  to  understand  the  duties  and  discipline  of  the  Naval 
contingent,  and  its  relation  to  the  community  and  civil  authorities. 

The  unit  of  organization  in  the  State  Guard  is  practically  the  Com- 
pany, and  necessity  has  forced  a  certain  approximation  to  established 
custom  in  organizing  the  Naval  Militia;  but,  so  far  as  is  possible,  the 
Na-val  Battalion  is  treated  as  a  distinct  and  complete  organization,  and 
entirely  under  the  control  of  its  commanding  officer. 

Prior  to  January,  1894,  there  was  no  battalion  organization.  Four 
Divisions  had  organized,  located  as  follows  :  First  Division  in  Charlotte; 


ADJUTANT    GENERAL.  81 

Second  Division  in  Wilmington;  Fourth  Division  in  Newbern.  Another 
Division  had  been  formed  in  Fayetteville,  but  disbanded  and  need  not 
be  considered. 

At  the  time  the  Battalion  was  organized,  and  at  present,  the  Char- 
lotte, the  Wilmington  (the  two  original  Divisions  consolidated),  and  the 
Newbern,  three  Divisions,  composed  the  force. 

I  enclose  a  list,  marked  "  B,"  of  the  officers  of  the  Battalion,  Staff 
and  Petty  Staff,  and  the  officers  of  the  several  Divisions,  and  the  num- 
ber of  men  in  each. 

The  Battalion  is,  under  the  law,  assembled  once  a  year,  but  the  appro- 
priation by  the  State  is  so  limited  that  the  law  is  practically  a  dead-letter 
one.  No  experience  on  board  ship  could  have  been  had  this  year,  had 
not  the  members  of  the  command  paid  the  expenses  out  of  their  own 
pockets. 

While  the  command  is  organized  as  a  Battalion,  rather  than  a  ship's 
company,  the  change  from  one  organization  to  the  other  is  readily 
effected,  skeleton  Watch,  Quarter  and  Station  bills  being  already  made 
out,  and  the  names  of  petty  officers  and  men  reporting  for  duty  being 
furnished,  the  men  can  be  stationed  in  a  few  minutes. 

For  instance,  the  several  Divisions  were  ordered  to  report  on  Saturday, 
August  11;  delay  in  getting  equipment  necessitated  the  postponing 
going  into  commission  until  the  12th;  the  Wilmington  Division  reported 
Saturday,  the  Charlotte  Division  on  Monday,  and  the  Newbern  Division 
on  Tuesday. 

Soon  as  the  men  reported  they  were  stationed,  though  previous  to 
their  arrival  neither  the  number  nor  names  of  those  who  would  attend 
was  definitely  known. 

2.  I  enclose,  marked  "  C,"  a  copy  of  routine  for  the  cruise;  no  regu- 
lar routine  for  drill  was  adopted,  the  idea  being  to  give  the  Divisions 
living  remote  from  the  monitor  as  much  experience  with  great  guns  and 
boats  as  possible. 

When  not  assembled  as  a  Battalion,  the  drills  are  left  to  the  discretion 
of  the  Division  Commander.  The  law  requires  twenty- four  drills  in 
each  year,  and  one  full-dress  parade  on  the  streets  each  month,  at  which 
at  least  75  per  cent,  must  be  turned  out. 

All  divisions  are  armed  with  the  Lee  magazine  rifle  ;  in  addition,  the 
Charlotte  Division  has  one  light  S.  B.  12-pound  howitzer  and  one  Gatlin  ; 
the  Wilmington  Division,  two  brass  B.  L.  R.  3-inch  howitzers,  and  the 
New  Berne  Division,  two  heavy  S.  B.  12-pound  howitzers. 

3.  I  inclose,  marked  "  D,"  the  Uniform  Regulations.  As  the  uniform 
has  to  be  purchased  by  the  men,  and  as  it  has  only  recently  been 
adopted,  none  of  the  Divisions  are  yet  fully  equipped,  but  will  be 
shortly. 

4.  In  general  terms,  the  class  of  men  composing  the  command  is  very 
good,  and  unusually  intelligent.     Of  the  134  petty  officers  and  men,  I 
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find  that  sixty-Dine  are  engaged  in  trade,  business,  or  as  clerks  ;  thirty- 
seven  are  engaged  as  mechanics,  such  as  engineers,  electricians,  etc., 
and  twenty-eight  are  professional  men,  such  as  lawyers,  doctors,  chem- 
ists, civil  engineers,  etc.  This  is  exclusive  of  the  engineer  force,  who 
are  specially  enlisted,  as  provided  by  law. 

5.  But  few  of  the  members  of  the  command  can  be  properly  said  to 
be. seafaring  men,  in  the  sense  that  they  follow  the  6ea  for  a  livelihood. 
About  50  per  cent.  ha\e  had,  however,  more  or  less  experience  with 
steamers,  yachts  and  boats.  A  number  have  followed  the  water  in  the 
past,  and  may  again  in  the  future. 

The  officer  commanding  the  battalion  is  licensed  as  first-class  pilot 
for  the  Atlantic  Coast  of  the  United  States.  The  executive  officers  and 
the  navigating  officer  are  licensed  as  masters  and  pilots,  and  the  Chief 
Engineer  is  licensed  as  a  Chief  Engineer. 

I  found  no  difficulty  in  securing  very  good  helmsmen  on  the  passage 
up  and  down  the  river,  and  could  have  organized  three  good  boat  crews 
at  any  time. 

6.  The  commanding  officer  is  a  Lieutenant  on  the  retired  list  of  the 
Navy.  Lieutenant  Barnard,  commanding  the  Wilmington  Division,  is 
a  graduate  of  the  Naval  Academy,  and  the  Chief  Boatswain  Mate,  A. 
G.  Prempert,  has  served  his  apprenticeship  in,  and  been  honorably 
discharged  from,  the  United  States  Navy. 

7.  The  total  strength  of  the  Battalion  is  now  163  officers  and  men. 
It  is  enumerated  in  enclosure  "  B." 

8.  We  had  present  for  duty  84  officers  and  men,  or  about  50  per  cent, 
of  the  strength.  If  called  out  for  service,  over  90  per  cent,  can  be 
assembled  at  any  point  in  the  State,  on  a  railroad  line,  within  from  24 
to  36  hours. 

I  enclose  a  copy  of  the  report  to  me,  by  Chief  Engineer  Furlong,  on 
the  condition  of  the  engines  and  boilers,  and  the  work  done  on  them. 
You  have  had  an  opportunity  to  inspect  the  vessel,  and  a  description  of 
her  condition  is  unnecessary.  I  would,  however,  call  your  attention 
to  the  fact  that  neither  the  United  States  nor  the  State  of  North  Carolina 
has  expended  one  cent,  directly  or  indirectly,  upon  the  vessel  or  her 
maintenance  since  she  was  turned  over  by  the  Government.  She  has 
been  cared  for,  painted,  overhauled,  engines  and  boilers  maintained  in 
good  order,  ship  keepers  paid,  oil,  fuel,  lanterns,  etc.,  provided,  entirely 
through  the  exertion,  and  out  of  the  private  fund  of  members  of  the 
Battalion.  The  Navy  Department  has  not  even  furnished  a  National 
ensign.  Under  such  circumstances,  many  shortcomings  may  be  excused. 
It  is  a  surprise  to  me  that  the  Battalion  has  done  as  well  as  it  has,  with 
the  little  assistance  it  has  received. 

If  the  monitor  was  in  good  order  I  would  engage  to  put  her  at  South- 
port,  ready  for  action,  on  twenty- four  hours'  notice.  Even  under  all 
the  disadvantageous  circumstances  we  have  experienced,  the  vessel 
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was  put  into  commission  at  noon  on  Sunday,  left  her  wharf  at  3:30 
p.  M.  under  her  own  steam,  managed  by  her  own  officers  and  men, 
made  the  run  down  the  river  at  night,  and  the  next  day  was,  so  far  as 
her  equipment  permitted,  ready  for  action. 

The  foregoing,  I  think,  demonstrates  the  value  of  the  North  Carolina 
Naval  Battalion  to  the  community,  and  speaks  well  for  its  efficiency. 

Very  respectfully  yours, 
(Signed)  F.  WINSLOW,  Commander, 

Commanding. 


Headquarters  Naval  Battalion  N.  C.  S.  G., 
Wilmington,  N.  C,  August  9, 1894. 

Commander  Francis  Winslow, 

Commanding  Naval  Battalion  N.  C.  S.  O. 

Sir — I  have  the  honor  to  report  that  upon  taking  charge  of  the  boiler 
and  engines  of  the  United  States  Monitor  Nantucket,  I  found  every- 
thing in  a  very  bad  fix. 

In  regard  to  boilers:  The  port  boiler  had  three  tubes  leaking  very 
badly.  The  starboard  boiler  had  one  leaking  tube,  and  a  seam  in  aft 
furnace  leaking.  All  valves,  checks  and  other  connections  were  so 
badly  salted  and  corroded  that  it  was  impossible  to  use  them.  Ash  pits 
were  also  in  bad  order. 

Engines:  Main  engines  had  packing  taken  out  of  all  of  the  valve  stems 
and  piston  rods,  also  packing  out  of  air  feed  and  bilge  pumps,  and  they 
were  also  corroded.  I  found  all  the  bearings  and  all  the  rods  in  main 
engine  shaft  very  slack.  The  shaft  that  drives  the  valves  of  the  main 
engine  was  very  much  out  of  line  and  had  one  key  gone.  The  eccentrics 
were  also  very  slack  and  corroded.  Throttle  valve  leaks  so  that  it  is  neces- 
sary to  shut  too  valves  to  work  the  engines  when  coming  to  or  leaving 
dock.  The  condenser  to  the  independent  engine  is  also  badly  in  need  of 
repairs.  Pumps  need  packing,  and  lost  motion  taken  up.  All  the  inde- 
pendent pumps  for  boiler,  bilge,  and  distiller,  need  to  be  worked  on,  as 
the  packing  has  been  out  and  the  rods  are  badly  corroded. 

The  turret  engines  are  in  the  worst  fix  that  I  ever  saw  engines,  and  I 
do  not  believe  that  I  will  be  able  to  get  them  ready  for  this  trip.  Fans 
and  fan  engines  are  apparently  in  good  order,  except  that  they  need 
packing.  The  engine  to  the  capstan  has  a  bent  shaft  and  we  will  not  be 
able  to  use  it  this  cruise. 

After  getting  your  orders,  I  started,  with  Mr.  Pearsall  our  first  assist- 
ant engineer,  to  get  the  engines  and  boilers  in  working  order,  and  I 
think  I  can  safely  say,  sir,  that  within  twenty-four  hours  notice  we  will 
be  ready  to  get  under  steam  and  leave  the  dock  without  assistance.  We 
have  stopped  all  leaks  in  boiler,  put  new  key  in  valve  shaft,  taken  up 
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all  lost  motion  in  main  rods,  chipped  and  fitted  main  bearing  brasses, 
packed  all  rods  and  stems  and  have  got  everything  in  fair  order,  but  not 

first  class. 

I  would  recommend  that  the  boilers  and  engines  should  be  thoroughly- 
overhauled  before  another  cruise,  as  they  need  it  badly. 

I  would  also  recommend  that  we  have  our  valve  motion  changed,  so 

that  we  can  make  it  adjustable.     We  would  then  be  able  to  handle  our 

engines  almost  as  quickly  as  the  ordinary  tug-boat  engines  are  handled. 

I  would  further  recommend  that  we  have  our  capstan  engine  shaft 

trued  up  and  put  in  order. 

I  trust  that  this  report  will  meet  with  your  approval. 

Respectfully, 
(Signed)  W.  A.  FURLONG, 

Chief  Engineer  N.  B.  N.  C.  S.  G. 


Headquarters  Naval  Battalion  N.  C.  State  Guard, 

New  Berne,  N.  C.,  August  1,  1894. 
Orders  No.  12.] 

1.  Permission  having  been  received  from  General  Headquarters  to  use 
the  U.  S.  S.  Nantucket  for  the  purpose  of  exercising  the  officers  and  men 
of  the  several  Divisions  of  the  Naval  Battalion  at  such  time  and  place  as 
the  Commanding  Officer  may  think  proper,  notice  is  hereby  given  that 
a  cruise  will  be  undertaken  on  board  the  Nantucket  to  extend  from 
August  11  to  August  21,  1894,  inclusive. 

2.  As  the  maintenance  of  the  monitor  and  the  expenses  of  the  cruise, 
including  transportation  to  and  from  the  point  of  embarkation,  must  be 
entirely  defrayed  from  the  Battalion  funds  and  by  the  several  Divisions, 
it  is  ordered  that  participation  in  the  cruise  shall  be  confined  to  those 
observing  the  following  conditions: 

(a)  Officers  and  petty  officers  of  the  Battalion  or  Staff  who  have  signed 
the  Battalion  by-laws  and  are  not  in  arrears  July  1,  1894,  in  Battalion 
dues. 

(b)  Divisions  that  have  accepted  the  Battalion  by-laws  and  are  not  in 
arrears  July  1,  1894,  in  Battalion  dues. 

(c)  Divisions  that  have  paid  their  assessment  for  the  maintenance  of 
the  Nantucket  to  July  1,  1894. 

3.  Officers  and  men  participating  must  pay  for  their  transportation  to 
Wilmington,  N.  C. 

4.  Mess  expenses  are  estimated  at  50  cents  per  diem.  Officers  and 
petty  officers  of  the  Battalion  and  Staff  desiring  to  participate  will  notify 
these  headquarters  immediately  and  will  also  forward  to  Paymaster 
E.  S.  Lattimer,  Wilmington,  $5  each. 
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The  Commanding  Officers  of  Divisions  desiring  to  participate  will 
report  that  fact  to  these  headquarters  immediately;  will  also  report  the 
number  of  officers,  petty  officers  and  men  who  will  attend,  to  the  Exec- 
utive officer  Lieut.  Commander  G.  L.  Morton,  Wilmington,  N.  C,  and 
will  forward  $5  for  each  officer,  petty  officer  and  man  who  is  to  attend, 
to  the  Paymaster. 

5.  The  Paymaster  of  the  Battalion  will  report  to  these  headquarters  on 
August  8  those  Divisions  and  officers  in  arrears  July  1,  1894,  and  those 
contributing  to  the  mess  fund. 

6.  No  person  unless  regularly  enlisted,  commissioned  or  appointed  as 
a  member  of  the  Naval  Battalion  will  be  allowed  to  participate. 

7.  While  participation  in  the  cruise  is  voluntary,  officers  and  men  will 
be  subject  to  the  usual  rules  and  discipline  of  the  Naval  service  and 
State  Guard. 

By  order  of  the  Commanding  Officer: 

C.  C.  CLARK,  Jr.,  Lieutenant, 
Acting  Adjutant. 
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REGISTER 


OF  THE 


MILITARY  FORCES  OF  THE  STATE  OF  NORTH  CAROLINA. 


COMMANDER-IN-CHIEF, 
GOVERNOR  ELIAS  CARR. 


PERSONAL  STAFF  OF  THE  COMMANDER-IN-CHIEF. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Residence. 

J.  H.  Holt,  Jr 

N.  F.  Alston..! 

J.  B.  Grimes  _ 

Aide-de-Camp 

Aide-de-Carnp . 

Aide-de-Camp  .    . 

Colonel   

Colonel ..    . 
Colonel .    — 

Feb.  4,  1893- 
Feb.  4,  1893- 
Feb.  4,  1893- 
Feb.  4,  1893- 

Burlington. 
Warrenton. 

(inmesland. 

S.  F.Telfair 

Military  Secretary 

Major  _ 

Raleigh. 

Personal  Staff,  4. 


GENERAL  STAFF. 
ADJUTANT  GENERAL'S  DEPARTMENT. 


Name. 


F.  H.  Cameron  — 
W.  R.  Kenan 

Wm.  B.  Grimes.. 


Office. 


Adjutant  General 

Ass't  Adj't'nt  General. 
Ass't  Adj't'nt  General. 


Rank. 


Brig.  Gen'l 
Lieut.  Col... 
Major 


Date  of 
Rank. 


Residence. 


Jan.  21,  1893.  Raleigh. 
Feb.  23,  1893.  Wilmington. 
Ap'l  14,  1892.  [Raleigh. 


INSPECTOR  GENERAL'S  DEPARTMENT. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Residence. 

A.  L.  Smith 

F.  L.  Meares.  -    _ 

B.  S.  Royster 

Inspector  General   

Ass't  Inspector  Gen'l.. 
Ass't  Inspector  Gen'l. . 

Colonel 

Major 

Major  . 

Feb.  3,  1891- 
Junel0,1893. 
Dec.  12,  1891- 

Charlotte. 

Wilmington. 

Oxford. 

QUARTERMASTER'S  DEPARTMENT. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Residence. 

E.  G.  Harrell 

E.  W.  Manning  .. 

Quartermaster  Gen'l— 
Ass't  Q.  M.  General ... 

Colonel 

Major  

Oct.  1,  1891  - 
M'ch8, 1893. 

Raleigh. 

Wrightsville. 

MEDICAL  DEPARTMENT. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Residence. 

Hubert  Haywood 

S.  W.  Battle 

Robert  S.  Young. 

Surgeon  General - 

Ass't  Surgeon  General- 
Ass't  Surgeon  General. 

Colonel 

Major 

Major 

Sept.  15, 1887 
March!!.  IS!):! 
Oct.  20, 1893- 

Italeigh. 

Asheville. 

Concord. 
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ENGINEERS. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Residence. 

Wm.  G.  Lewis  — 
Reid  Whitford  — 

Chief  of  Engineers 

Assistant  Engineer 

Colonel   

Captain 

M'ch28,18S5. 
Feb.  11,  1893- 

Goldsboro. 
New  Berne. 

PAY  DEPARTMENT. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Residence. 

Julian  S.  Carr 

Leo  D.  Heartt 

Paymaster  General 

Ass't  P.  M.  General 

Colonel 

Major 

Feb.  9,  1890- 
April  16, 1892 

Durham. 
Durham. 

SMALL- ARMS  PRACTICE. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Residence. 

B.  Cameron 

Inspector   General   o  f 
Small-arms  Practice. 

Colonel 

July  29,  1890. 

Stagville. 

JUDGE  ADVOCATE  GENERAL'S  DEPARTMENT. 


Name. 

Office. 

Rank. 

Date  of 
Rank. 

Besidence. 

T.  W.  Strange 

Judge  Advocate  Gen'L 

Colonel 

Feb.  4,  1893- 

Wilmington. 

COMMISSARY  DEPARTMENT. 


Name. 

Office. 

Rank. 

Date  of 
Bank. 

Residence. 

E.  B.  Englehard— 

Commissary  General— 

Colonel 

Feb.  4,  1893- 

Raleigh. 

General  Staff,  18.    Non-commissioned  officers  unattached,  2. 

THE  LINE. 
FIBST  BBIGADE. 


ISame. 


John  W.  Cotten- 

C.  W.Jeffreys- 

J.  C.  Powell 

S.  H.  Smith 

J.  M.  Baker 

S.  L.  Hart 

S.  S.  Batchelor 

P.  H.  Cook 


Office. 


Brigade  Commander.. 
Ass't  Adjutant  Gen'l— 
Ass't  Inspector  Gen'l— 
Brigade.  Quartermaster 

Brigade  SSurgeon 

Brigade  Commissary 

Aide-de-Camp 

Aide-de-Camp 


Rank. 


Date  of 
Rank. 


Brig.  Gen'l  .  Jan  27,  1891.  Tarboro. 

Major May  1,  1893-  Tarboro. 

Major Dec.  18,  1894.  Tarboro. 

Major June  5.  1893.  Winston. 

Major April  22, 1893 Tarboro. 

Major Dec.  18,  1894.  Tarboro. 

lstLieut'antjDec.  19,  1893.  Baleigh. 
IstLieut'ant  Dec.  18,  1894.  Oxford. 


Residence. 


Brigade  Commander  and  Staff,  8. 
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FIRST  REGIMENT  OF  INFANTRY. 
FIELD  AND  STAFF. 


Name. 


Office. 


W.  B.  Rodman. _J 

W.  T.  Hughes. 

A.  Williams,  Jr„ 

S.  S.  Meadows 

H.  C.  Bragaw 

C.  A.  Riddle 

R.  A.  Smith 

J.  E.  Malone 

Vacancy) 

Harding 

E.  M.  Brown 

C.  M.  Cooke,  Jr 


S 


Colonel 

Lieutenant  Colonel 

Major  First  Battalion. 
Major  Sec'd  Battalion. 

Adj  utant 

Quartermaster 

Surgeon 

Assistant  Surgeon 

Assistant  Surgeon 

Chaplain 

Battalion  Adjutant 

Battalion  Adjutant 


Rank. 


Colonel 

Lieut.  Col- 
Major 

Major 

Captain 

Captain 

Major 

Captain 

First  Lieut . 

Captain 

First  Lieut . 
First  Lieut . 


Date  of 
Rank. 


Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Jan. 
Dec. 
Dec. 

Aug. 
Dec. 
Dec. 


6.  1894.. 
6,  1894.. 
6,  1894.. 
6,  1894- 
31,  1894. 
20,  1891. 
31,  1894. 
31,  1894. 

16, 1884. 
1,1892.. 
31,  1894. 


Residence. 


Washington. 

Louisburg. 

Raleigh. 

Louisburg. 

Washington. 

Raleigh. 

Goldsboro. 

Louisburg. 

Washington. 
Washington. 
Louisburg. 


Field  and  Staff,  11.    Non-Com missioned  Staff  and  Band,  24. 

COMPANIES. 


Name  of 

Companies  and 

Stations. 

Name  of  Officers. 

Rank. 

Is  S 

Date  of      <~2 
Rank.       |o» 

O  a: 

o 
s- 
bfl 

<! 

A 

Edgecombe  Guards 
Tarboro. 

H.  T.  Bryan 

E.  D.  Foshall 

W.  O.  Howard . 

Captain  . 

1st  Lieutenant. 

2d  Lieutenant . 

Jan.  19,  1894. 
Jan.  19,  1894. 
Jan.  19,  1894. 

40 

43 

B 

J.B.Thomas 

Captain . 

1st  Lieutenant. 

2d  Lieutenant . 

Dec.  10,  1894. 
Dec.  10,  1894. 
Dec.  10,  1894. 

41 

44 

Franklin  Rifles, 

W.  L.  McGhee   .  . 

Louisburg. 

G.  B.  Hughes 

c 

(Vacancy)  .    

Captain .      

1st  Lieutenant. 
2d  Lieutenant . 

Dec.  14,  1893. 
Dec.  14,  1893. 

43 

45 

Governor's  Guards, 
Raleigh. 

James  F.  Jordan  

Fred.  VVoollcott.  -      .. 

D 

T.  H.  Bain 

Captain     

1st  Lieutenant. 
2d  Lieutenant . 

March  15,  1892. 
Dec.  4,  1894. 
August  1,  1894. 

42 

45 

Goldsboro  Rifles, 
Goldsboro. 

John  W.  Gulich— 

W.  G.  Lewis 

E 

W.  C.  Glover „ 

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Nov.  17,  1891. 
Nov.  29,  1892. 
Nov.  29,  1892. 

49 

52 

Pasquotank  Rifles, 
Elizabeth  City. 

C.  W.  Melick      „      .  . 

C.  F.  Martin 

G 

J.  F.  Thomas 

Captain  .      

1st  Lieutenant 
2d  Lieutenant  . 

Dec.  8,  1893. 
April  27,  1894. 
April  27,  1894. 

10      4li 

Wash'g't'n  L'gt  Inf. 
Washington. 

G.  H.  Hill 

H.  C.  Bragaw . 

H 

J.  T.  Smith 

Captain 

Oct.  5. 1892. 

40 
295 

43 

Pitt  Rifles, 

B.  F.  Sugg 

1st  Lieutenant.  Oct.  5.  1892. 

Greenville. 

J.  A.  Teel . 

2d  Lieutenant . 

Oct.  5, 1892. 

315 
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SECOND  REGIMENT  OF  INFANTRY. 
FIELD  AND  STAFF. 


Name. 


John  F.  Bruton  . 
Walker  Taylor.. 

E.  M.  Nadal 

Wm.  A.  Johnson 
W.  E.  Warren... 
R.  S.  Hilliard... 

N.  Anderson 

J.  D.  Crooni 

J.  V.  McGougan 
A.  D.  McClure... . 

E.  K.  Wright 

Frank  K.  Myers 


Office. 


Rank. 


Date  of 
Bank. 


Residence. 


Colonel Colonel Dec.  1, 1892..  Wilson. 

Lieutenant  Colonel Lieut.  Col—  Dec.  1,  1892—  ]  Wilmington. 

Major  First  Battalion. iMajor Dec.  6,  1894— iWilson. 

Major  Sec'd  Battalion.  Major 'May  2,  1892-  Clinton. 

Adjutant Captain Dec.  1,  1892..  Wilson. 

Quartermaster Captain Jan.  1,  1891—  Rocky  Mount. 

Surgeon jMajor Feb.  21,  1893.  Wilson. 

Assistant  Surgeon Captain Feb.  21,  1893.;  Wilson. 

Assistant  Surgeon First  Lieut .  Aug.  26,  1893  Wilson. 

Chaplain Captain Dec.  1,  1892..  Wilson. 

Battalion  Adjutant  ... First  Lieut  .Dec.  31,  1894.  Wilson. 
Battalion  Adjutant  —  [First  Lieut  .Dec.  21,  1894-iWilmington. 


Field  and  Staff,  12.    Non-commissioned  Staff  and  Band,  30. 


COMPANIES. 


Names  of 

Companies  and 

Stations. 

Name  of  Officers. 

Rank. 

Date  of 
Rank. 

3  3 

s 

o3 
-*j 
c3 
b£ 
o> 
■— 
be 

Si 

< 

A 

Sampson  Light  Inf. 
Clinton. 

J.  R.  Beaman  .       

T.  M.  Lee   ._    ..    .      . 
M.  C.  Giddens       —      . 

Captain.    

1st  Lieutenant. 
2d  Lieutenant . 

Jan  6,  1893. 
Jan.  25,  1894. 
Jan.  25,  1894. 

40 

43 

B 
Lumber   Bridge 

S.  J.  Cobb 

Captain 

1st  Lieutenant. 
2d  Lieutenant  . 

Oct.  12,  1892. 
Oct.  12,  1893. 
Oct.  12,  1893. 

38 

41 

Light  Infantry, 
Lumber  Bridge. 

J.  W.  Hall — 

Edgar  Hall  . 

C 

Wil.  Light  Inf'ntry 

Wilmington. 

W.  H.  Northrop  .      .. 
C.  H.  White 

Captain  „    

1st  Lieutenant. 
2d  Lieutenant . 

Oct.  9,  1894. 
June  12,  1893. 
Oct.  9,  1894. 

60 

63 

R.  J.  Price.    

D 
Rocky  Mt.  L'gt  Inf. 

J.  L.  Arrington 

P.  C.  Vestal 

Captain       ...  . 
1st  Lieutenant. 
2d  Lieutenant . 

May  3,  1894. 
June  23,  1893. 
April  6, 1893. 

40 

43 

Rocky  Mount. 

C.  H.  Harris . 

E 

J.  J.  Freesland  

Captain 

1st  Lieutenant. 
2d  Lieutenant  . 

Aug.  30, 1894. 
Aug.  30, 1894. 
Aug.  30, 1894. 

40 

43 

Maxton  Guards. 

W.  0.  Burns.      ... 

Maxton. 

John  S.  McKenzie 

F 

W.  S.  Harriss— 

Captain   .    _. 
1st  Lieutenant. 
2d  Lieutenant . 

Dec.  13,  1894. 
Dec.  13,  1894. 
Dec.  13,  1894. 

52 

55 

Wilson  Light  Inf., 
Wilson. 

Richard  Winstead 

T.  M.  Anderson,  Jr 

G 

Hornet's  Nest  Rifle- 
men. 

T.  R.  Robertson 

T.  B.  Seigle . 

Captain  ... 
1st  Lieutenant. 
2d  Lieutenant . 

Sept.  19,  1884. 
April  2,  1889. 
April  5,  1892. 

40 

310 

43 

Charlotte. 

T.  C.  Keesler 

331 
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THIRD  REGIMENT  OF  INFANTRY. 
FIELD  AND  STAFF. 


Name. 


W.  A.  Bobbitt. — 
Geo.  W.  Howlett. 

T.  J.  Winston 

J.  N.  Craig 

(Vacancy) 

J.  J.  Laughlin 

J.  M.  Hays 

E.  R.  Michaux 

R.  A.  Freeman— 

J.  E.  Thacker 

J.  H.  Bridges 

N.  K.  Smith 


Office. 


Rank. 


Colonel 

Lieutenant  Colonel 

Major  1st  Battalion 

Major  2d  Battalion 

Adjutant 

Quartermaster 

Surgeon 

Assistant  Surgeon 

Assistant  Surgeon 

Chaplain 

Battalion  Adjutant  -__ 
Battalion  Adjutant ... 


Date  of 
Rank. 


Colonel Aug.  4,  1892 . 

Lieut.  Col Dec.  6,  1894.. 

Major Dec.  6, 1894.. 

Major Dec.  1,  1892.. 

Captain 

Captain June  24, 1893. 

Major Dec.  1,  1892.. 

Captain Dec.  1,  1892.. 

1st  Lieut June  1,  1892 . 

Captain Dec.  31,  1894. 

1st  Lieut. Dec.  1,  1892. 

1st  Lieut June  1,  1892 


Residence. 


Oxford. 
Reidsville. 
Durham. 
I  Reidsville. 

Henderson. 

!Greensboro. 

Greensboro. 

Burlington. 

Oxford. 

Henderson. 

Reidsville. 
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COMPANIES. 


Name  of 
Companies  and 
Stations. 

Name  of  Officers. 

Rank. 

Date  of 
Rank. 

a  a 

0"° 
0  w 

6 

d 

» 

u 
be 

< 

A 

J  C.  Bessant 

Captain  . 

1st  Lieutenant. 

2d  Lieutenant . 

Dec.  1,  1892. 
June  6,  1892. 
June  5,  1893. 

40 

43 

Forsyth  Rifles, 
Winston. 

C.  H.  Williamson.    .  . 
Frank  T.  White ... 

c 

p  t  Jones    

Captain  ...    .  . 
1st  Lieutenant. 
2d  Lieutenant . 

Oct.  18.  1892. 
July  14,  1894. 
July  14,  1894. 

40 

43 

Vance  Guards, 
Henderson. 

J.  H.  Goodrich  . 

Chas  J.Smith 

D 
Durham  Light  Inf., 
Durbam. 

J  H.  Sneed 

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Dec.  21,  1894. 
Dec.  29,  1894. 
Dec.  29,  1894. 

43 

46 

B.  C.  Woodall  ... 

W.  H   Riddick _. 

E 

(Vacancy)   . 

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Mar.  19,  1894. 
Mar.  19,  1894. 

39 

41 

Granville  Grays, 
Oxford. 

W.  H.  Booth  .    

H.  L.  Skinner    

F 

Burlington  L'gt  Inf 

Burlington. 

Alfred  A.  Iseley 

W.  S  Freeman 

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Feb.  8,  1893. 
Aug.  3,  1894. 
Aug.  3,  1894. 

41 

44 

E.  H.  Murray 

G 
Reidsville  Rifles, 
Reidsville. 

J.  E.  Smith 

Captain  .. 

1st  Lieutenant. 

2d  Lieutenant . 

Dec.  18,  1894. 
Dec.  18,  1894. 
Dec.  18,  1894. 

42 

39 

284 

45 

\V.  II.  Foy 

E  P.  Purcell 

I 

Reidsville  L'gt  Inf., 

Reidsville. 

A.  J.  Ellington 

J  W.  Keatts 

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Dec.  22,  1892. 
Oct.  4,  1892. 
Oct.  3,  1893. 

42 

J.  T.  Richardson 
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FOURTH  REGIMENT  OF  INFANTRY. 
FIELD  AND  STAFF. 


Name. 


J.  F.  Armfield 

B.  E.  Hamrick— _ 
Thos.  S.  Franklin 

W.  G.  Smith 

Geo.  F.  Rutzler  __ 

VV.  E.  Younts 

H.  M.  Wilder 

Henry  VV.  Long- 
John  W.  Saine... 

W.  A.  Wood 

L.  B.  Alexander- 
John  M.  Scott 


Office. 


Colonel 

Lieutenant  Colonel 

Major  1st  Battalion 

Major  2d  Battalion 

Adjutant 

Quartermaster 

Surgeon 

Assistant  Surgeon 

Assistant  Surgeon 

Captain 

First  Lieutenant 

First  Lieutenant 


Rank. 


Colonel 

Lt.  Colonel 

Major 

Major 

Captain 

Captain 

Major 

Captain 

1st  Lieut- 
Chaplain  __ 
Bat.  Adj't.. 
Bat.  Adj't.. 


Date  of 
Rank. 


Dec. 

Dec. 

Dec. 

Dec. 

Feb. 

Mar. 

Feb. 

Mar. 

Feb. 

Feb. 

June 

Mar 


1,  1892.. 
6,  1894- 
6, 1894.. 
6,  1894- 
4,  1892.. 
25, 1885. 
4,  1892- 

10. 1893. 
8,  1893- 
8,  1893- 
20, 1892. 

22. 1894. 


Residence. 


Statesville. 

Shelby. 

Charlotte. 

Asheville. 

Charlotte. 

Pineville. 

Charlotte. 

Statesville. 

Lincolnton. 

Statesville. 

Asheville. 

Charlotte. 


Field  and  Staff,  12.    Non-commissioned  Staff  and  Band,  28. 


COMPANIES. 


Name  of 

Companies  and 

Stations. 

Name  of  Officers. 

Rank. 

Date  of 
Rank. 

v  to 

0  M 

a5 

c3 
M 
0> 
u 
bx) 

0 

A 

Iredell  Blues, 

R.  C.  Flannigan 

VV.  G.  Karcher 

Captain 

1st  Lieutenant. 

Nov.  12, 1894. 
Nov.  12, 1894. 
Nov.  12, 1894. 

44 

47 

Statesville. 

M.  C.  Wood  .       

2d  Lieutenant . 

B 

Elkin  Riflemen, 

Joseph  F.  Hendren 

Wm.  E.  Paul 

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

April  6,  1894. 
April  6,  1894. 
April  6,  1894. 

40 

43 

Elkin. 

Walter  B.  Bell — 

C 
Richland  Rifles, 

N.  N.  Ferguson  ...    . 
R.  G.  A.  Love.         

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Sept.  29,  1894. 
Sept.  29,  1894. 
May  7, 1894. 

39 

42 

Waynesville. 

Thomas  Strlngfield 

E 

(Vacancy.)    

Captain       

1st  Lieutenant- 
2d  Lieutenant . 

Sept.  15, 1891. 
Sept.  15,  1891. 

40 

4? 

Queen  City  Gu'rds, 

VV.  H.  Twitty 

Charlotte. 

Julian  H.  Little 

F 
Asheville  L'gt  Inf. 

T.  W.  Book  hart 

R.  S.  Stewart.      

Captain  . 

1st  Lieutenant. 

2d  Lieutenant . 

Dec.  21, 1894. 
Dec.  21,  1894. 
Dec.  21,  1894. 

39 

42 

Asheville. 

A.  E.  Rankin       __.    .. 

G 

Cabarrus  Bl'k  Boys, 

Concord. 

W.S.Bingham 

C.  M.  Sappenfield 

T.  J.  White . 

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Jan.  1, 1894. 
Jan.  1, 1894. 
June  5, 1894. 

37 

40 

H 

Cleveland  Guards, 

Shelby. 

J.  T.  Gardner ..    . 

Thomas  W.  Kendrick . 
E.  A.  Rudisill       

Captain 

1st  Lieutenant. 
2d  Lieutenant . 

Dec.  21,  1894. 
Sept.  26, 1893. 
Dec.  1,  1891. 

39 

278 

42 

298 
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UNATTACHED  COMPANY. 


Name  of 
Company  and 

Station. 

Name  of  Officers. 

Rank. 

Date  of 
Rank. 

of 

0  K 

Z  = 

SB 

a> 

u 

M 

< 

Scotland  Neck 

G.  S.  White 

B.C.Dunn..    .    

Captain  .    . 
1st  Lieutenant. 
2d  Lieutenant  _ 
1  st  Lieut,  and 
Ass't.  Surgeon. 

March  12, 1889. 
April  4,  1893. 
July  31,  1894. 
August  1,  1894. 

36 

40 

Mounted  Riflemen, 

A  P.  Kitchen 

Scotland  Neck. 

P.  W.  Whitehead 

UNATTACHED  COMPANY  (COLORED). 


Name  of 

Company  and 

Station. 

Name  of  Officers. 

Rank. 

Date  of 
Rank. 

a  c 

V  — 

*£ 

O  » 

2 

a 

£ 
so 

< 

Charlotte  Light 
Infantry, 

C.  S.  L.A.Taylor 

Wm.  P.  Stitt 

Captain  -    .    .. 
1st  Lieutenant. 
2d  Lieutenant— 

March  5,  1888. 
July  4,  1894. 
March  6,  1893. 

40 

43 

Gray  J.  Toole 

Aggregate  Land  Forces,  1,512. 
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NAVAL  BATTALION. 
COMMANDER  AND  STAFF. 


Name. 


F.  Winslow 

Geo.  L.  Morton  .. 

J.  W.  Harper 

T.  T.  Burbauk.... 

E.  S.  Lattimer 

Rt.  Rev.  Joseph 
Blount  Cheshire 
W.  A.  Furlong... 
T.  D.  Carraway.— 
L.  F.  Pearsall. 
John  Scott  ... 


Office. 


Commander 

Executive  Officer 

Navig't'r&Ord.  Officer 

Surgeon  

Paymaster 

Chaplain 

Chief  Engineer 

Adjutant 

iPassed  Ass't  Engineer. 
lAssistant  Engineer 


Rank. 


Commander 
Lieut.  Com  _ 
Lieutenant. 
Lieutenant. 
Lieutenant. 
Lieutenant . 

Lieutenant  . 
Lt.  Jr.  Grade 
Lt.  Jr.  Grade 
Ensign 


Date  of 
Rank. 


Dec.  7,  1893— 
Dec.  7,  1893- 
Dec.  7,  1893- 
Jan.  7,  1894- 
Jan.7,  1894- 
Jan.  7,  1894— 

Mar.  19, 1894. 
July  3, 1894- 
Aug.  2,  1894 . 
Aug.  2,  1894 . 


Residence. 


Commander  and  Staff,  10.    Battalion  Petty  Staff,  7. 


DIVISIONS. 


name  of  Compa- 
nies, Divisions 
and  Stations. 

Name  of  Officers. 

Rank. 

Date  of 
Rank. 

"l-ln-l 
O  M 

<6 

+a 
c3 
M 
<X> 
u 
SB 
SO 

< 

Charlotte  Division, 
Charlotte. 

J.  Frank  Wilkes 

(Vacancy)       . 

Lieutenant  

Lt.  Jr.  Grade- 
Ensign     . 

Sept.  23, 1892. 
June  1,  1893. 

35 

37 

B.  Swift  Davis... 

Wilmington 

Division, 
Wilmington. 

J.  C.  Morrison    

W.  M.  Atkinson 

W.  R.  Morrison     

Lieutenant 

Lt.  Jr.  Grade- 
Ensign  _  .  ._    . 

Dec.  10,  1894. 
Dec.  10,  1894. 
Dec.  10,  1894. 

46 

49 

New  Berne  Division 
New  Berne. 

C.  C.  Clark 

Lieutenant 

Lt.  Jr.  Grade- 
Ensign 

July  3,  1894. 
Dec.  11, 1894. 
Dec.  11,  1894. 

42 

45 

T.C.  Daniels 

C.  J.  McSorley 

123 

131 

Aggregate  Land  Forces 1,512 

Aggregate  Naval  Forces 148 


Aggregate  Land  and  Naval  Forces 1,660 
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APPENDIX. 
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and  Drill  of  the  Naval  Battalion. 
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REPORT  OF  CAPTAIN  CHARLES  L.  DAVIS, 
UNITED  STATES  ARMY. 


Asheville,  N.  C,  August  7,  1894. 

To  the  Officer  in  charge  of  the  Military  Information  Division, 

War  Department,  Washington,  D.  C. 

Sir— Under  the  requirements  of  Special  Orders  No.  148,  dated  Head- 
quarters of  the  Army,  Washington,  June  25,  1894,  I  have  the  honor  to 
submit  the  following  report  of  a  tour  of  service  with  the  North  Caro- 
lina State  Guard. 

In  pursuance  of  the  provisions  of  the  order  cited,  I  reported  by  letter 
to  His  Excellency  the  Governor  of  North  Carolina,  and  was  by  him 
directed  to  report  to  Brigadier  General  F.  H.  Cameron,  the  Adjutant 
General  of  the  State,  at  Morehead  City,  N.  C,  on  the  morning 
of  the  10th  of  July,  with  which  I  complied  at  9  o'clock  a.m.,  on  the 
day  designated.  I  found  that  First  Lieutenant  William  E.  Shipp,  10th 
Cavalry,  who  was  also  governed  by  the  order  above  cited,  had  reported 
for  duty,  and  that  Captain  Thaddeus  W.  Jones,  10th  Cavalry,  who  was 
on  duty  with  the  State  Guard,  was  also  present  to  take  part  in  the  duties 
of  the  encampment.  We  were  directed  by  General  Cameron  to  report 
to  Brigadier  General  John  W.  Cotten,  Commanding  the  First  Brigade 
North  Carolina  State  Guard  and  in  command  of  the  encampment. 

The  site  selected  for  the  encampment  was  on  Bogue  Sound  and  on 
the  Atlantic  and  North  Carolina  Railroad,  three  miles  west  of  Morehead 
City  and  thirty  miles  southeast  of  Newbern,  being  the  same  site  that 
was  occupied  by  the  First  and  Second  Regiments  of  the  State  Guard 
last  year.  It  was  admirably  located  for  the  comfort  and  convenience  of 
the  troops.  The  troops  camped  in  a  shady  grove  of  pines  alongside  of 
an  ample,  open  and  level  space  for  a  drill  ground.  Excellent  salt-water 
bathing  facilities  were  abreast  of  the  encampment,  in  Bogue  Sound, 
and  very  fine  fresh  water  was  supplied  from  six  driven  wells  at  conven- 
ient places  through  the  camp  and  one  at  the  target  range.  These  wells 
were  from  twenty-six  to  thirty  feet  deep.  The  target  range  was  well 
located  about  five  hundred  yards  from  the  centre  of  the  camp,  and 
afforded  facilities  for  practice  up  to  six  hundred  yards. 

At  General  Headquarters  the  National  and  the  North  Carolina  flags 
were  both  displayed.     (Plan  of  camp  enclosed). 

General  Orders  No.  8,  State  of  North  Carolina,  Adjutant  General's 
Office,  Raleigh,  June  5,  1894,  and  Circular  No.  12,  State  of  North  Caro- 
lina, Office  of  Quartermaster  General  and  Chief  of  Ordnance,  Raleigh, 
June  15, 1894,  copies  of  which  are  enclosed  herewith,  show  the  authority 
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for  the  encampment  and  process  of  mobilization  of  the  troops  ordered 
thereto. 

The  troops  ordered  to  the  encampment,  consisting  of  the  Third  Regi- 
ment, under  Colonel  W.  A.  Bobbitt,  organized  in  two  battalions  (one  of 
four  and  the  other  of  three  companies),  and  the  Fourth  Regiment,  under 
Colonel  J.  F.  Armfield,  organized  in  two  battalions  of  three  companies 
each,  arrived  in  camp  at  10:30  o'clock  A.  M.,  July  10,  1894,  and  had 
guard-mounting  and  parade  in  full  dress  that  evening,  each  separately 
and  in  succession. 

The  officers  of  the  IT.  S.  Army  upon  reporting  to  General  Cotten  were 
assigned  to  the  following  duties: 

Captain  Charles  L.  Davis,  10th  Infantry — the  instruction  of  the  Third 
Regiment. 

Captain  Thaddeus  W.  Jones,  lOch  Cavalry— the  instruction  of  the 
Fourth  Regiment. 

First  Lieutenant  William  E.  Shipp,  10th  Cavalry— the  instruction  of 
both  regiments  in  small-arms  practice. 

The  routine  of  duties  in  camp  was  prescribed  in  the  brigade  com- 
mander's orders,  copies  of  which  I  enclose  herewith. 

The  Third  Regiment  was  fortunate  in  having  with  it  all  of  its  field 
officers,  while  the  only  field  officer  with  the  Fourth  Regiment  was  its 
Colonel. 

Ten  o'clock  a.  h.  was  selected  as  the  school  hour  for  the  Third  Regi- 
ment, and  two  o'clock  p.  M.  for  the  Fourth  Regiment.  Drills,  guard- 
mounting  and  parades  in  full  dress  were  conducted  as  prescribed  by  the 
brigade  commander's  orders,  the  morning  drills  being  mainly  by  com- 
pany in  the  extended  order,  those  in  the  afternoon  being  by  battalion  in 
close  order,  until  the  14th,  when  the  morning  drill  of  the  Third  Regi- 
ment was  by  battalion  in  extended  order  and  the  afternoon  drill  by  regi- 
ment in  close  order.  The  ceremonies  of  guard-mounting  and  parade 
were  by  regiment  and  in  succession  until  July  14,  after  which  the  two 
regiments  were  united  for  parade,  forming  a  regiment  of  four  battalions, 
the  colonels  and  regimental  staffs  alternating  thereat. 

On  July  17  His  Excellency  the  Governor  of  North  Carolina  made  an 
official  visit  to  the  encampment,  where  he  was  met  at  the  boat  landing 
by  a  selected  company  (E,  Fourth  Regiment)  and  the  band  of  the  Fourth 
Regiment  and  escorted  to  General  Headquarters,  where  he  received  the 
salute  of  seventeen  guns.  In  the  afternoon  of  this  day  the  Third  and 
Fourth  Regiments,  each  consolidated  into  a  battalion  of  four  companies, 
were  led  out  by  Captain  Jones  and  myself  to  develop  a  problem  in 
minor  tactics.  The  battalion  of  the  Third  Regiment,  commanded  by 
Major  B.  S.  Royster,  covered  by  an  advanced  guard  of  one  company, 
proceeded  west  on  the  Atlantic  and  North  Carolina  Railroad  about  one 
mile  towards  Newbern,  where  it  faced  about  and  placed  outposts  towards 
camp.     Soon  afterward  the  battalion  of  the  Fourth  Regiment,  com- 
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manded  by  Colonel  J.  F.  Armfield,  with  an  advanced  guard  of  one  com- 
pany, moved  in  the  same  direction.  Upon  discovering  the  outposts  of 
the  Third  Regiment  it  drove  them  in  upon  the  main  body,  which  was 
formed  for  attack  and  drove  the  Fourth  Regiment  back  to  camp,  the 
battalion  of  the  Fourth  retiring  by  echelons. 

On  July  18th  the  regiments  were  each  inspected  by  the  Inspector  Gen- 
eral, Colonel  A.  L.  Smith,  after  which  the  brigade  was  formed  in  line 
of  masses  and  passed  in  review,  at  full  distance,  before  His  Excellency 
the  Governor  of  North  Carolina. 

July  19th  was  spent  in  packing  up  and  preparing  to  return  home.  At 
6:30  p.  M.  the  troops  were  embarked  on  a  special  train  and,  without  note- 
worthy incident,  all  were  returned  to  their  homes  by  5  P.  M.,  July  20, 
excepting  one  company  (C,  Fourth  Regiment),  which  reached  its  desti- 
nation, at  Waynesville,  by  noon  of  the  21st.  I  found  the  officers  and 
enlisted  men,  particularly  the  field  officers,  and  most  of  the  captains, 
zealous  and  desirous  of  augmenting  their  military  knowledge,  all  how- 
ever, recognizing  the  fact  that  a  ten  days'  encampment  was  a  very  short 
period  for  a  body  of  men,  brought  from  their  pursuits  in  civil  life,  to 
obtain  more  than  a  smattering  of  the  requirements  of  a  military  life. 

(1.)  Official  designation  of  the  State  troops. — North  Carolina  State  Guard. 

(2.)  Strength. — (a)  authorized,  (b)  organized,  (c)  per  cent,  attending 
camp,  (d)  liable  to  military  duty,  census  of  1890. 
(a)  5,000  officers  and  enlisted  men;  (b)  1,462  infantry,  in  four  regiments 
of  seven  companies  each,  and  one  unattached  company  of  colored  men; 
45  cavalry,  in  one  troop  of  mounted  riflemen,  and  175  naval  artillery, 
in  a  battalion  of  four  divisions;  (c)  75  per  cent,  of  the  two  regiments 
ordered  to  camp;  (d)  235,000. 

(3.)  Number,  organization,  and  stations  of  divisions,  brigades,  regi- 
ments, battalions,  and  separate  companies. 
The  State  Guard  consists  of  one  brigade,  composed  of  four  regiments, 
each  of  seven  companies,  divided  into  two  battalions  of  four  and  three 
companies  respectively;  an  unattached  company  of  colored  infantry  and 
one  of  mounted  riflemen,  and  a  naval  battalion  of  four  divisions  of 
artillery.  The  authorized  strength  of  each  company,  troop  and  division 
is  three  officers  and  sixty  enlisted  men. 

STATIONS 

Brigade  Headquarters — Tarboro. 

First  Regiment — Headquarters,  Elizabeth  City. 

Company  A Tarboro.  Company  E Elizabeth  City. 

Company  B Louisburg.  Company  G Washington. 

Company  C Raleigh.  Company  H Greenville. 

Company  D Goldsboro. 
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Second  Regiment— Headquarters,  Wilson. 

Company  A Clinton.  Company  E -  Maxton . 

Company  B Lumber  Bridge.  Company  F Wilson. 

Company  C Wilmington.         Company  G Charlotte. 

Company  D Rocky  Mount. 

Third  Regiment— Headquarters,  Oxford. 

Company  A Winston.  Company  F Burlington. 

Company  C Henderson.  Company  G Reidsville. 

Company  D Durham.  Company  I Reidsville. 

Company  E ..Oxford. 

Fourth  Regiment — Headquarters,  Statesville. 

Company  A Statesville.  Company  F Asheville. 

Company  B Elkin.  Company  G Concord. 

Company  C Way  nesville.        Company  H Shelby. 

Company  E Charlotte. 

Unattached  Companies. 

Charlotte  Ligh  t  Infantry  (colored) Charlotte. 

Mounted  Riflemen Scotland  Neck. 

Naval  Battalion — Headquarters,  Newbern. 
First  Division  ....Charlotte.  Third  Division... Wilmington. 

Second  Division  ..Wilmington.  Fourth  Division.. Newbern. 

(4.)  General  officers,  not  heads  of  staff  corps.— Number  and  manner  of 
appointment. 

One  Brigadier  General,  commanding  the  First  Brigade,  appointed  by 
the  Governor. 

(5.)  Division,  brigade,  regimental  and  battalion  field  and  staff.— Num- 
and  manner  of  appointment. 

The  brigade  staff  consists  of  an  assistant  adjutant  general,  assistant 
inspector  general,  brigade  quartermaster,  brigade  surgeon  and  brigade 
commissary,  all  with  the  rank  of  major,  and  two  aides-de-camp  with 
the  rank  of  first  lieutenant.  Each  regiment  has  a  colonel,  lieutenant- 
colonel,  and  two  majors.  The  regimental  staff  consists  of  an  adjutant, 
quartermaster  and  chaplain,  each  with  the  rank  of  captain;  a  surgeon 
with  the  rank  of  major,  an  assistant  surgeon  with  the  rank  of  captain, 
and  one  with  the  rank  of  first  lieutenant.  The  regimental  non-commis- 
sioned staff  consists  of  one  sergeant-major,  one  quartermaster  sergeant, 
one  drum-major  and  one  hospital  steward.  The  battalion  staff  consists 
of  an  adjutant  with  the  rank  of  first  lieutenant  and  non-commissioned 
staff  of  one  sergeant  major.  The  commander  and  staff  of  the  naval 
battalion  consists  of  one  c©mmander  as  the  commanding  officer,  one 
lieutenant  commander  as  executive  officer,  and  one  lieutenant  as  navi- 
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gating  and  ordnance  officer.  All  officers  are  commissioned  by  the  Gov- 
ernor. The  brigade  staff  is  nominated  by  the  brigade  commander. 
Field  officers  are  elected  quadrennially  by  the  company  officers. 
Colonels  and  majors  nominate  their  staff  officers. 

(6.)  Company  officers. — How  selected   or  appointed  ;  any  examination 
required  ? 

Company  officers  are  elected  biennially  by  the  enlisted  men  of  their 
companies.  All  line  officers  (colonels  who  have  previously  passed  an 
examination  as  lieutenant-colonel  or  major  excepted)  are  required  to 
pass  an  examination  within  six  months  after  acceptance  of  election. 
The  scope  of  this  examination  is  shown  in  General  Orders  No.  9,  State 
of  North  Carolina,  General  Headquarters,  Adjutant  General's  Office, 
Raleigh,  May  28,  1892.     Copy  inclosed. 

(7.)  Staff  departments. — Adjutant  General,  duties  of.     Medical  Depart- 
ment, duties  of.     Other  staff  corps,  duties  of. 

The  personal  staff  of  the  Commander-in-Chief,  the  Governor,  consists 
of  four  aides-de-camp  with  the  rank  of  colonel,  and  one  military  sec- 
retary (his  private  secretary),  with  the  rank  of  major.  The  general 
staff  consists  of  an  Adjutant  General  with  the  rank  of  Brigadier  Gen- 
eral, an  Inspector  General,  a  Quartermaster  General,  who  shall  be  Chief 
of  Ordnance,  a  Surgeon  General,  a  Commissary  General,  a  Chief  Engi- 
neer, an  Inspector  of  Small- Arms  Practice,  a  Judge- Advocate  General 
and  a  Paymaster  General,  each  with  the  rank  of  colonel;  and  the  Com- 
mander-in-Chief may  appoint  additional  assistants  to  each  of  said 
officers,  with  rank  not  higher  than  lieutenant  colonel.  One  such 
assistant,  with  rank  of  lieutenant  colonel,  and  one  with  rank  of  major, 
have  been  appointed  in  the  Adjutant  General's  Department :  one,  each 
with  the  rank  of  major,  in  the  Inspector  General's,  Quartermaster's, 
Pay  and  Small-Arms  Practice  Departments ;  two  with  the  rank  of 
major  in  the  Medical  Department,  and  one  with  the  rank  of  captain  in 
the  Engineer's  Department.  These  departments  are  all  organized.  The 
Adjutant  General  is  also  Chief-of-Staff,  and  his  duties  are  defined  by 
law  as  follows : 

"  The  Adjutant  General  shall  preserve  in  his  office  all  records,  books, 
papers,  documents  and  other  matters  relating  to  the  Militia ;  he  shall 
keep  a  roster  of  the  names  and  dates  of  the  commissioned  officers  of 
the  Militia  ;  he  shall  keep  a  record  of  all  enlistments  made  in  any  branch 
of  the  Militia,  and  all  discharges.  He  shall  distribute  all  orders  from 
the  Commander-in-Chief  of  the  State  to  the  several  corps,  and  shall 
preserve  the  originals  of  all  such  orders  ;  attend  all  euch  public  reviews 
or  encampments  as  he  may  be  required  by  the  Commander-in-Chief  ; 
obey  all  orders  from  him  relative  to  carrying  into  execution  and  per- 
fecting the  system  of  military  discipline  established  by  law  ;  furnish  all 
necessary  blank  books  for  the  use  of  the  several  corps,  and  blanks  for 
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all  returns  required  by  law,  or  regulations  to  be  made,  explaining  the 
principle  upon  which  they  shall  be  used  or  made  :  receive  from  the 
several  officers  of  the  different  corps  throughout  the  State  all  such 
returns  as  may  be  required,  reporting  the  number  and  names  of  men 
in  their  commands  in  active  duty  or  in  the  active  Militia  ;  the  actual 
situation  and  condition  of  all  arms  and  equipments  in  their  possession, 
and  their  delinquencies,  and  all  other  things  that  may  be  for  the  good 
of  the  Militia,  its  advancement  and  discipline ;  all  which  said  returns 
the  several  officers  in  the  Militia  are  required  to  make  as  they  may  be 
directed  ;  to  make  an  annual  report  of  the  condition  of  the  active 
Militia,  all  of  the  public  arms  and  property  to  the  Governor ;  and  a 
biennial  report  to  the  General  Assembly,  together  with  such  sugges- 
tions for  the  improvement  of  the  Militia,  both  active  and  inactive,  as 
he  may  deem  necessary. 

"  The  Adjutant  General  shall  also  make  all  returns  that  may  be  required 
by  the  laws  of  the  United  States  to  the  President  of  the  United  States, 
or  such  other  officer  as  the  law  may  direct." 

The  duties  of  the  Medical  Department  and  other  staff  corps  are 
defined  by  law  as  follows : 

"  The  duties  of  the  other  staff  officers  shall  be  such  as  are  discharged 
by  similar  officers  in  the  United  States  Army,  and  such  other  duties  as 
they  may  be  directed  to  perform  by  order  of  the  Commander-in-Chief." 

The  foregoing  quotations  are  extracts  from  Sections  11  and  12,  Act  of 
General  Assembly  of  North  Carolina,  ratified  March  6th,  1893. 

The  Quartermaster  and  Ordnance  Department  has  an  enlisted  corps 
consisting  of  two  Quartermaster  Sergeants  and  one  Ordnance  Sergeant, 
who  are  constantly  employed  caring  for  arms  and  other  public  property 
on  hand  and  in  store. 

(8.)  Ambulance  Corps  and  Hospital  Corps. — Organization,  equipment 
and  efficiency. 
None.  During  the  encampment  the  service  of  the  Medical  Depart- 
ment was  maintained  by  the  assistance  of  enlisted  men  detailed,  one  as 
acting  hospital  steward  and  two  as  attendants.  Although  there  was 
comparatively  little  sickness  in  camp  requiring  the  services  of  a  phy- 
sician, the  attendance  was  regarded  as  insufficient.  A  dispensary  was 
maintained  upon  the  camp  ground,  under  charge  of  an  experienced 
pharmacist,  charges  against  the  State  for  medicines  furnished  being 
made  at  cost. 

(9.)  Signal  Corps. — Organization,  equipment  and  efficiency. 
None. 

(10.)  Any  Regular  Army  officer  attached  to  headquarters? — If  there  is, 
give  his  name. 
Captain  Thaddeus  W.  Jones,  Tenth  Cavalry. 

(11.)  Military  or  Advisory  Board. — Organization  and  duties. 
None. 
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(12.)  Encampment. — By  regiment,  brigade  or  division?    Period  of  dura- 
tion.    Ground  owned  by  State?    Any  Regular  troops  encamped 
with  State  troops  ? 
The  encampment  was  by  brigade  of   two  regiments  (one  of  seven 
and  one  of  six  companies).     It  lasted  from  10:30  A.  M.  July  10th,  to  6:30 
p.  M.  July  19th,  and  was  on  ground  owned  by  private  parties,  the  use  of 
which  was  obtained  through  the  influence  of  the  citizens  of  Morehead 
City,  who  also  supplied  lumber  for  mess  pavilions,  tent  floors,  etc.     No 
Regular  troops  were  encamped  with  the  State  troops. 
(13.)  Mobilization.— (a)  Points  of   concentration   for  service  in  State, 
(b)  Points  of  concentration  for  service  out  of  State,     (c)  Time 
required  for  concentration  for  service  either  in  or  out  of  the  State, 
(d)  Plans  for  emergency,     (e)  Per  cent,  that  would  probably  turn 
out  for  sixty  days'  service. 

(a)  First  and  Second  Regiments— Raleigh  12  hours,  Durham  12  hours, 
Weldon  11  hours,  Goldsboro  10  hours,  New  Berne  12  hours,  Wilming- 
ton 12  hours.  Third  Regiment— Raleigh  5  hours,  Durham  4  hours, 
Greensboro  4  hours,  Salisbury  5  hours,  Charlotte  6  hours,  Asheville  10 
hours,  Wilmington  9  hours.  Fourth  Regiment — Raleigh  10  hours,  Dur- 
ham 9  hours,  Greensboro  8  hours,  Salisbury  7  hours,  Charlotte  8 
hours,  Asheville  10  hours,  Wilmington  14  hours.  Entire  force — Raleigh 
12  hours,  Durham  12  hours,  Weldon  12  hours,  Goldsboro  14  hours,  New 
Berne  15  hours,  Wilmington  14  hours,  Charlotte  17  hours,  Asheville  20 
hours,  Greensboro  14  hours.  These  points  are  selected  on  account 
of  their  location  as  railroad  and  manufacturing  or  business  centres  and 
seaports. 

(b)  First  and  Second  Regiments— Weldon  15  hours,  New  Berne  15 
hours,  Wilmington  15  hours,  Charlotte  20  hours,  Asheville  24  hours, 
Hamlet  18  hours.  Third  Regiment— Weldon  12  hours,  Greensboro  8 
hours,  Asheville  15  hours,  Charlotte  12  hours,  Hamlet  15  hours.  Fourth 
Regiment— Weldon  17  hours,  Greensboro  12  hours,  Asheville  16  hours, 
Charlotte  12  hours,  Hamlet  13  hours.  Entire  force— Norfolk,  Va.,  20 
hours,  Weldon  17  hours,  New  Berne  17  hours,  Wilmington  17  hours, 
Greensboro  14  hours,  Asheville  24  hours,  Charlotte  20  hours,  Hamlet  18 
hours.  These  points  are  selected  on  account  of  their  location  as  rail- 
road centres  or  seaports. 

(c)  The  time  required  for  concentration  is  shown  by  the  above  figures, 
and  these  depend  upon  special  railroad  time  schedule.  Regular  trains 
would  take  from  four  to  ten  hours  longer.  For  sixty  days'  service, 
either  in  or  out  of  the  State,  from  four  to  ten  hours,  in  any  case,  would 
be  required  for  preparation  to  leave  business  pursuits  for  so  long  a 
period. 

(d)  The  Adjutant  General  has  plans  for  concentration  of  troops  in  an 

emergency. 

(e)  For  ordinary   service   probably  75   per   cent.      With   reasonable 
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notice  and  a  popular  cause  90  per  cent,  could  be  relied  upon.  Very 
recently  three  companies  of  the  State  Guard,  belonging  to  a  regiment 
not  ordered  to  the  encampment,  were  called  into  service  as  follows: 
Company  B,  First  Regiment,  at  Louisburg,  was  placed  at  the  disposal 
of  the  Sheriff  of  Franklin  County  to  aid  in  suppressing  anticipated  vio- 
lence at  the  execution  of  two  murderers.  About  July  1st,  Company  C, 
First  Regiment,  at  Raleigh,  was  ordered  out  to  aid  the  sheriff  of  Wake 
County  in  protecting  a  prisoner,  charged  with  an  infamous  crime,  from 
mob  violence,  and,  a  few  days  afterwards  Company  D,  First  Regiment, 
at  Goldsboro,  was  ordered  out  to  aid  the  Sheriff  of  Wayne  County 
in  protecting  the  same  prisoner  from  mob  violence,  he  having  been 
removed  from  Raleigh  to  Goldsboro. 

(14.)  State  appropriations. — $16,000. 

To  each  of  the  thirty  best  companies  is  given  $250  of  this  sum,  to  be 
expended  for  rent  of  armory,  insurance  of  arms  and  equipments,  and 
other  necessary  expenses.  The  balance  is  for  the  expenses  of  the  depart- 
ment, $5,000  being  for  an  annual  encampment.  Some  companies 
receive  also  small  appropriations  from  town  or  county. 

(15.)  National  appropriation. — $9,587.83. 

Expended  for  clothing  and  ammunition.  This  appropriation  is  far 
from  adequate  to  the  dignity  of  a  great  nation. 

(16.)  Armament. — Cavalry,  artillery,  infantry;  character  and  condi- 
tion of. 

Cavalry  and  infantry  same  as  United  States  Army.  The  armament 
of  the  cavalry,  carbines  and  sabers,  is  reported  to  be  fair.  Of  the  naval 
battalion,  Lee  magazine  rifles  (supplied  by  the  Navy  Department),  in 
very  good  condition.  The  naval  battalion  has  also  one  Gatling  gun, 
belonging  to  the  State,  and  two  3-inch  breech-loading  and  two  12-pounder 
muzzle-loading  howitzers,  supplied  by  the  Navy  Department,  reported 
to  be  in  good  condition. 

Of  the  infantry,  old  models  of  the  Springfield  rifle,  there  being  at 
least  three  patterns  of  rear  sights;  although  generally  in  fair  condition 
there  were  many  that  showed  great  neglect.  Several  of  those  that  I 
handled  had  very  dirty  barrels.  All  of  these  rifles  should  shortly  be 
replaced  by  those  that  will  soon  be  turned  in  by  United  States  troops. 

(17.)  Equipment. — Cavalry,  artillery,  infantry;  character  and  condi- 
tion of. 
The  same  as  United  States  Army.  Cavalry:  Saddles,  bridles,  blank- 
ets and  cartridge  belts;  reported  to  be  in  good  condition.  Naval  bat- 
talion and  infantry:  Waist  belts,  cartridge  boxes  and  clothing  bags  in 
good  condition. 

(18.)  Clothing. — Character  and  condition  of. 

Generally  the  same  as  United  States  Army.  The  clothing  worn  was 
in  good  condition  but  in  considerable  variety.     I  cannot  refrain  from 
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commenting  upon  the  lack  of  uniformity  of  the  dresa  of  the  troops 
that  detracted  very  much  from  their  appearance  on  parade.  Many  non- 
commissioned officers  were  without  indication  of  their  rank.  Some  of 
the  troops  wore  helmets,  some  white  helmets,  and  some  the  fatigue  cap; 
while  most  all  wore,  for  ceremonies,  the  regulation  single-breasted 
dress-coat,  some  wore  double-breasted  ones  and  some  wore  blouses. 
The  aim  of  the  department  is  to  supply  at  least  the  undress  uniform. 
I  am  informed  that  there  is  but  a  small  amount  of  clothing  in  reserve 
at  the  arsenal,  and  practically  nothing  else  there  but  a  few  unservice- 
able arms  and  a  few  camp  utensils,  axes,  rakes,  etc. 

(19.;  Horses  owned  or  hired. — Horses  of  mounted  officers  are  owned  by 
themselves,  as  are  also  those  of  mounted  riflemen. 

(20.)  Ammunition. — (a)  Character  and  quantity  of,  actually  in  the  hands 
of  troops  of  all  three  branches;  (b)  amount  that  could  be  supplied 
on  arrival  at  point  of  concentration, 
(a)  Each  company,  troop  and  division  keeps  on  hand  500  rounds  of 

ball  cartridges;  (b)  25,000  rounds. 

(21.)  Camp  and  garrison  equipage. — (a)  Tentage;  (b)  mess  outfits. 

(a)  The  State  has  375  common  tents,  78  wall  tents,  and  4  hospital  tents, 
but  no  shelter  tents.  These,  when  not  in  use,  are  stored  in  the  arsenal 
at  Raleigh,  (b)  The  State  has  no  United  States  regulation  cooking  uten- 
sils of  any  kind.  Its  conveniences  for  cooking  in  camp  consist  of  20 
stoves,  No.  8,  with  the  utensils  belonging  thereto.  Each  company  has 
a  private  mess  outfit,  unsuited  for  active  field  service. 

(22.)  Property  accountability.— Nature  of.  Are  regulations  in  regard 
to  strictly  enforced? 
Company  commanders  are  required  to  give  bonds  covering  the  arms 
and  equipments  in  their  possession  and  to  keep  them  insured  for  three- 
fourths  of  their  value.  They  make  annual  returns  thereof  to  their 
chief  of  ordnance.     These  regulations  are  strictly  enforced. 

(23.)  Subsistence. — Rations;  component  parts  of;  how  furnished;  how 
prepared. 
Excepting  when  in  active  service  the  troops  are  not  subsisted  by  the 
State.  While  in  camp  of  instruction  they  furnish  their  own  subsistence 
and  have  everything  that  the  market  affords,  each  company  having  a 
caterer  and  a  head-cook  with  necessary  assistants.  In  active  service 
troops  are  supplied  with  subsistence  by  some  convenient  restaurant, 
under  agreement  with  the  commissary  general. 

(24.)  Pay  and  Allowances. 

In  time  of  peace  the  Adjutant  General  receives  a  salary  of  $600  per 
year.  Each  Brigadier  General  and  Colonel  of  the  line  is  allowed  annu- 
ally $100  to  defray  the  necessary  expenses  incurred  in  the  discharge  of 
the  duties  of  his  office.     The  Inspector  General  receives  four  dollars  per 


ADJUTANT   GENERAL.  105 

day  while  on  official  inspecting  tours.  When  called  into  active  service, 
except  at  the  annual  encampment,  the  State  Guard  is  paid  the  same  as 
the  U.  S.  Army. 

(25.)  Stores. — (a)  Purchase  of  ;    (b)  Amount    of,  in    addition  to  those 
now  on  hand,  required  to  enable  the  command  to  take  the  field 
for  sixty)  days  ;  (c)  Medical  supplies,  character  of  and  by  whom 
purchased, 
(a)  All  stores  are  purchased  by  the  Quartermaster  General  in  open 
market,     (b)  Clothing  and  equipage:  1,700  blankets,  200  blouses,  1,700 
pairs  drawers,  1,700  campaign  hats,  1,700  pairs  leggings,  1,700  overcoats, 
1,700  ponchos,  1,700  dark-blue  flannel  shirts,  1,700  pairs  campaign  shoes, 
3,400  pairs  woolen  stockings,  200  pairs  trousers,  200  axes  and  helves,  200 
hatchets  and  helves,  200  camp  kettles,  600  mess  pans,  200  pickaxes  and 
helves,  200  shovels,  2,000  shelter  tent  halves,  30  wall  tents,  4  hospital 
tents,  34  Bazzacott  ovens.     Ordnance  stores :  250,000  ball  cartridges, 
1,700  cartridge  belts,  1,700  haversacks,  1,700  canteens,  1,700  meat  ration 
cans,  1,700  tin  cups.  1,700  knives,  1,700  forks,  1,700  spoons,     (c)  Medical 
supplies  would  be  purchased  by  the  Quartermaster  General,  upon  requi- 
sition of  the  Surgeon  General,  or  supplied,  as  at  the  encampment,  by 
some  reliable  pharmacist. 

(26.)  Drills  and  Ceremonies. — (a)  Number  and  nature  of;  (b)  Proficiency 
in;  (c)  Field  exercises, 
(a.)  At  home  stations  the  drills  are  principally  by  company  in  close 
order,  only  a  few  companies  having  practised  the  extended  order.  At 
a  few  stations  the  companies  could  have  battalion  drill  by  uniting  with 
military  cadet  schools  or  with  other  organizations.  The  State  Regula- 
tions require  drill  once  per  week  at  home  stations,  a  company  inspec- 
tion by  company  commander,  and  a  street  parade  once  per  month.  No 
field  exercises  or  guard -mountings  are  held  at  home  stations.  At 
encampment,  company  and  battalion  extended  order  and  battalion  and 
regimental  close  order  drills,  two  drills  daily;  guard  mounting  and 
regimental  parade,  both  in  full  dress,  daily;  regimental  inspection  and 
brigade  review,  (b)  Excepting  in  a  few  companies  the  movements  by 
fours  were  slovenly  performed.  A  large  percentage  of  the  troops  were 
recruits  of  but  a  few  months  instruction.  The  battalion  and  regi- 
mental movements  in  close  order  were  fairly  well  executed.  Guard- 
mounting  was  fair;  parade,  very  good;  inspection,  fair;  brigade  review 
was  excellent.  While  all  drills  and  ceremonies  were  badly  performed 
at  first,  there  was  rapid  improvement  therein  during  the  encampment. 
On  several  occasions  the  troops  were  wofully  tardy  in  forming  for  drill, 
(c)  A  problem  in  minor  tactics,  developed  as  hereinbefore  described,  was 
very  well  performed.  It  lacked  the  semblance  of  reality,  however, 
from  the  absence  of  blank  cartridges. 
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(27.)  Personnel  and  discipline. 

Generally  excellent,  some  of  the  enlisted  men  being  of  good  social 
standing  and  all  are  drawn,  with  care,  from  the  sturdy  and  reliable 
classes.  The  officers  are  generally  capable  men.  Discipline  is  fair; 
there  is  too  much  familiarity  between  officers  and  enlisted  men,  which, 
I  am  satisfied,  would  yield  to  force  of  circumstances  when  necessary. 
Failure  to  salute  seemed  to  be  due  to  lack  of  instruction  and  the  com- 
mon opinion  that  the  encampment  was  to  be  a  sort  of  pic-nic  or  summer 
outing.  The  personnel  of  the  State  Guard  is  so  good  that  this  neglect, 
too,  would  yield  to  force  of  circumstances  with  proper  instruction. 
Some  companies  were  better  than  others  in  these  matters.  The  conduct 
of  the  men  was  excellent;  there  was  no  drunkenness  nor  disorder. 
These  conditions  are  doubtless  due  to  the  fact  that  the  companies  are 
composed  of  the  orderly  citizens  of  the  State  who  may  be  relied  upon 
to  do  their  duty  in  an  emergency  calling  for  their  services. 

(28.)  Theoretical  instruction. 

At  home  stations  there  is  very  little  theoretical  instruction.  At  camp 
there  was  officers'  school  in  each  regiment  for  about  an  hour  daily,  prin- 
cipally in  the  subjects  of  extended  order  and  battalion  drill  and  cere- 
monies. Officers  were  zealous  to  learn  and  generally  exhibited  consid- 
erable aptitude.  There  should  be  a  great  deal  more  attention  paid  to 
this  subject  at  home  stations. 

(29.)  Ghiard  Duty— How    performed  ;   officers  and    non-commissioned 
officers  well  instructed ;    sentinels    well    instructed ;    any  out- 
post duty? 
For  a  great  part  of  the  encampment  guard  duty  was  performed  in  a 
wretchedly  bad  manner,  but  in  this,  as  well  as  in  drills  and  ceremonies, 
the  zeal  which  most  of  the  officers  displayed  wrought  a  very  great 
improvement. 

(30.)  Target  Practice — Cavalry,  artillery  and  infantry;  range  and  gal- 
lery ;  any  held  at  home  stations  ;  any  held  in  camp  ;  quantity 
of,  and  system  of  instruction  and  classification  ? 
Was  entirely  for  infantry.  At  home  stations  there  is  no  gallery 
practice  and  but  little  range  practice.  At  camp,  target  practice  was 
conducted  every  morning  up  to  and  including  five  hundred  yards,  with 
as  many  men  as  it  was  possible  to  get  to  the  range  at  the  hours  fixed 
for  the  practice.  (See  in  this  connection  General  Cotten's  numerous 
orders  on  this  subject.)  The  interest  in  it  was  fair,  but  lack  of  prelimi- 
nary training  caused  poor  scores  to  be  made.  There  was  a  small  amount 
of  skirmish  practice  on  the  last  day  of  the  encampment  with  poor 
results,  but  as  good  as  could  be  expected  from  lack  of  training.  The 
facilities  for  skirmish  practice  were  limited,  as  there  were  but  three 
groups  of  skirmish  figures.  There  was  also  a  lack  of  necessary  appli- 
ances for  known  distance  practice.     To  the  zeal  and  industry  which 
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Major  Charles  A.  Cook,  Assistant  Inspector  of  Small-Arms  Practice, 
brought  to  this  service,  in  the  assistance  rendered  to  Lieutenant  W.  E. 
Shipp,  U.  S.  A.,  much  of  the  success  of  this  part  of  the  instruction  of 
the  troops  is  due,  Article  XXVI,  Regulations  of  North  Carolina  State 
Guard,  prescribes  the  system  of  instruction  and  classification,  conform- 
ing as  far  as  practicable  with  Blunt's  Small- Arms  Firing  Regulations. 
See  Lieutenant  Shipp's  report,  enclosed. 

(81.)  Transportation — Wagon;  railroad;  water? 

No  ambulances  or  wagons  are  owned  by  the  State.  They  would  be 
hired  if  needed.  The  State  Regulations  require  that  organized  troops 
shall  be  located  on  or  near  railroads;  the  transportation  is,  therefore,  all 
by  rail,  the  principal  systems,  absorbing  the  smaller  roads,  being  the 
Southern  Railway  Company,  Atlantic  Coast  Line,  and  the  Seaboard  Air 
Line. 

(32.)  Military  Law  of  State — (a)  Date  of.     (b)  Do  State  laws  provide  for 
troops  being  called  into  the  service  of  the  United  States  ? 
(a)  March  6,  1893.     (b)  There  is  no  legislation  on  this  subject. 

(33.)  Regulations — Nature  and  date  of. 

"  Regulations  of  the  North  Carolina  State  Guard,"  approved  by  the 
Commander-in-Chief  April  14,  1892,  and  supplemented  by  General 
Orders  Nos.  5,  7,  8  and  9,  State  of  North  Carolina,  Adjutant  General's 
office,  series  of  1893,  copies  enclosed. 

(34.)    Maps — Scale  and  character. 

There  is  in  the  Adjutant  General's  office  at  Raleigh  an  excellent  map 
of  North  Carolina  showing  the  stations  of  the  various  headquarters  and 
companies  as  they  were  a  year  ago.  I  enclose  a  map  showing  their 
present  localities. 

(35.)  Armories  -Location  and  description. 

All  the  companies  rent  armories  excepting  Company  C,  Second  Regi- 
ment, at  Wilmington,  and  Company  A,  Third  Regiment,  at  Winston. 
The  latter  has  a  large  and  excellent  armory.  The  rented  armories  are 
generally  small  and  inadequate  halls. 

(36.)  Arsenals — Location  and  description. 
One,  in  good  condition  and  ample,  in  the  Capitol  grounds  at  Raleigh. 

(37).  Independent  commands  in  State. 

There  is  an  independent  company  of  infantry  at  Fayetteville  which 
was  organized  under  special  legislation  of  a  long  time  ago.  It  wears  a 
gray  uniform  and  owns  its  arms.  It  is  not  part  of  the  State  Guard,  but 
may  be  called  into  service,  as  a  last  resort,  when  the  efforts  of  the  State 
Guard  have  been  exhausted. 

(38.)  Recommendations. 

The  enthusiasm  and  zeal  of  most  of  these  troops  was  remarkable. 
They  all  seemed  anxious  to  learn,  and  it  is  to  be  regretted  that  the  means 
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at  the  disposal  of  the  authorities  are  so  limited.  From  a  study  of  the 
situation,  as  I  gather  it  out  of  previous  reports,  it  is  apparent  to  me  that, 
notwithstanding  the  limited  means,  there  has  been  great  improvement 
in  the  State  Guard  in  the  recent  few  years,  and  that  while  much  of  this 
is  due  to  the  interest  taken  by  the  officers  of  the  line,  much  credit  is 
due  to  the  efficient  management  by  the  general  staff ,  particularly  by  the 
Adjutant  General  (the  real  head  of  the  military  establishment  under 
the  Governor),  the  Inspector  General  and  the  Chief  Quartermaster.  I 
recommend  that  companies  perfect  themselves  thoroughly  in  the  squad 
drill  at  home  stations;  that  officers'  and  non-commissioned  officers' 
schools  be  systematically  conducted:  that  printed  instructions  for  senti- 
nels be  distributed  throughout  the  State  Guard  for  each  enlisted  man  to 
familiarize  himself  with;  that  officers  liable  to  detail  for  guard  duty 
study  the  Manual  of  Guard  Duty  U.  S.  Army  before  coming  to  camp; 
that,  in  each  company ,  a  detachment  be  instructed  in  hospital  attend- 
ance— books  for  this  purpose  may  probably  be  obtained  from  the  U.  S. 
Army  Medical  Department;  that  opportunities  should  be  improved, 
where  facilities  offer,  for  battalion  drill,  by  combining  with  other  com- 
panies, the  divisions  of  the  naval  battalion,  or  the  cadet  companies  at 
military  schools  conveniently  situated;  that  gallery  practice  be  con- 
ducted at  all  posts.  For  this  purpose,  as  well  as  for  reloading  ball  and 
blank  cartridges,  I  suggest  the  donation  to  the  militia  of  the  reloading 
tools  that  will  soon  become  obsolete  in  the  U,  S.  Army.  A  fuller  com- 
pliance by  the  State  Guard  with  the  requirements  of  Article  XXVI  of 
the  State  Regulations  in  reference  to  small -arms  practice,  should  be 
exacted.  I  suggest  that  the  rifles,  woven  cartridge  belts,  and  McKeever 
cartridge  boxes,  soon  to  be  rendered  obsolete  in  the  U.  S.  Army  by  the 
introduction  of  the  Krag-Jorgensen  rifle,  be  placed  at  the  disposal  of 
the  militia,  on  most  favorable  terms;  that,  until  the  entire  State  Guard  is 
equipped  with  uniform  dress-coats  and  helmets,  only  the  fatigue  uniform 
be  brought  to  camp;  that  campaign  hats,  blue  flannel  shirts,  and  leggings 
be  supplied  to  all  the  troops  for  use  at  camp  or  on  active  service;  that 
about  five  hundred  overcoats  and  blankets  be  kept  in  store  for  issue, 
when  necessary,  upon  active  service,  to  be  turned  in  when  the  necessity 
for  their  use  ceases;  that  inventories  of  obsolete  and  damaged  stores  be 
submitted,  and  that  an  inspector  be  appointed  to  report  upon  them  with 
a  view  to  their  condemnation;  that  a  fixed  portion  of  the  National 
appropriation  to  the  State  be  set  apart  annually  to  each  company,  against 
which  it  may  draw  such  clothing  or  equipage  as  paid  sum  will  admit  of; 
that  the  National  appropriation  be  largely  increased,  as  also  the  State 
appropriation;  that  a  retired  list  be  provided  to  which  the  physically  dis- 
abled or  veterans  of  long  service  may  be  transferred;  that  in  encamp- 
ments the  regiments  be  consolidated  for  evening  parade;  that  a  pamph- 
let guard  report  book  be  used  by  the  guards  at  encampments:  that  a 
pamphlet  sick  report  book  be  supplied   to  each  company  for   use   at 
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encampments;  that  trumpets  replace  the  fifes  and  drums  now  in  use  by 
the  State  Guard. 

A  feature  of  the  encampment  to  be  criticised  was  the  permitting  a 
large  number  to  return  home  before  the  encampment  had  terminated, 
transportation  home  being  furnished  in  every  case.  As  a  remedy  for 
this,  the  troops  should  be  paid  and  subsisted  while  in  camp,  and  trans- 
portation to  and  from  camp  be  borne  by  the  State,  only  in  proportion 
to  the  number  of  days  spent  at  camp. 
(39.)  Remarks. 

One  of  the  interesting  incidents  of  the  encampment  was  the  pres- 
ence there  of  one  of  the  Krag-Jorgensen  rifles,  Cal.  30,  recently  adopted 
for  the  United  States  Army,  with  a  supply  of  ammunition  therefor. 
It  attracted  a  great  deal  of  attention  from  all  the  officers  and  visitors 
at  the  encampment.  The  general  opinion  was  that  the  mechanism  of 
the  breech  system  would  be  liable  to  derangement  in  active  service. 

My  thanks  are  due  to  Capt.  Thaddeus  "W.  Jones  and  Lieut.  William 
E.  Shipp,  Tenth  United  States  Cavalry,  for  valuable  suggestions  and 
assistance. 

To  the  officers  and  enlisted  men  of  the  line  of  the  North  Carolina 
State  Guard,  I  am  under  many  obligations  for  information  and  assist- 
ance, as  well  as  courtesies  extended.  Their  deportment  was  such  that 
I  feel  assured  my  efforts  to  assist  them  in  their  strivings  for  improve- 
ment were  fully  appreciated.  To  the  Adjutant  General,  as  well  as  all 
the  other  officers  of  the  general  staff,  with  whom  it  was  my  good  for- 
tune to  be  thrown,  I  am  especially  grateful  for  their  hospitality,  assist- 
ance and  courteous  treatment.  I  have  the  honor  to  be, 
Very  respectfully,  your  obedient  servant, 

CHAS.  S.  DAVIS, 
Capt.  10th  Infantry, 
Brevet  Major  U.  S.  A. 
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BRIGADE  COMMANDER'S  REPORT  ON 
ENCAMPMENT. 


Headquarters  First  Brigade  N.  C.  S.  G., 
Tarboro,  N.  0.,  Sept.  21,  1894. 

Gen.  Francis  H.  Cameron, 

Adjutant  General  of  North  Carolina,  Raleigh,  N.  C. 

Sir — I  have  the  honor  to  report  that  in  obedience  to  General  Orders 
No.  8,  C.  S.  A.  G.  O.,  I  proceeded  to  "Camp  Vance,"  near  Morehead 
City,  N.  C,  and  assumed  command  of  the  troops  assembled  there  on 
July  9,  1894.     The  regiments  reported  as  follows: 

Third  Regiment,  Field  and  Staff,  except  Surgeon  and  Quartermaster 
Sergeant. 

Company  C,  1  Captain,  2  Lieutenants  and  39  men;  Company  D,  1 
Captain,  2  Lieutenants  and  39  men;  Company  E,  1  Captain,  1  Second 
Lieutenant  and  34  men;  Company  F,  1  Captain,  2  Lieutenants  and  36 
men;  Company  G,  1  Captain,  2  Lieutenants  and  29  men;  Company  I,  1 
Captain,  2  Lieutenants  and  37  men;  Company  A,  32  men;  Regimental 
band  15  pieces.     Total  officers  and  men,  262. 

Fourth  Regiment,  1  Colonel,  1  Regimental,  2  Battalion  Adjutants,  1 
Surgeon,  Quartermaster,  and  2  non-commissioned  Staff. 

Company  A,  1  Captais,  2  Lieutenants,  and  28  men;  Company  B,  1 
Captain;  Company  C,  1  Captain,  2  Lieutenants,  and  35  men;  Company 
E,  1  Captain,  2  Lieutenants,  and  86  men;  Company  F,  1  Captain,  2  Lieu- 
tenants, and  32  men;  Company  G,  1  Captain.  1  Second  Lieutenant,  and 
29  men;  Company  H,  1  Captain,  2  Lieutenants,  and  32  men;  Regimental 
band  of  32  pieces.     Total  officers  and  enlisted  men,  242. 

The  troops  arrived  in  camp  on  the  morning  of  July  10,  after  a  very 
fatiguing  trip.     Very  little  work  was  required  of  them  on  that  day. 

The  brigade  inspector  having  inspected  the  camp  reported  it  in  good 
condition  for  the  occupancy  of  the  troops. 

Major  C.  L.  Davis,  of  the  Tenth  Infantry;  Captain  T.  W.  Jones,  of 
Tenth  Cavalry,  and  Lieutenant  Wm.  Shipp,  Tenth  Cavalry,  reported  to 
me  in  obedience  from  your  department.  Major  Davis  was  assigned  to 
duty  with  the  Third  Regiment;  Captain  Jones  with  the  Fourth  Regi- 
ment, and  Lieutenant  Shipp  was  in  charge  of  the  target  practice,  and 
to  them  is  in  a  great  measure  due  the  success  of  the  encampment,  they 
having  shown  the  greatest  tact,  good  judgment  and  courtesy  in  the 
performance  of  the  duties  assigned  them,  and  I  desire  to  thank  them  for 
myself  and  for  the  Guard.  The  regiments  showed  a  decided  daily 
improvement,  but  there  is  very  much  for  them  to  learn,  as,  owing  to 
there  being  such  a  large  proportion  of  new  men  in  camp  each  year,  it 
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becomes  necessary  to  go  over  very  nearly  the  same  course  of  instruc- 
tion each  year,  and  it  is  difficult  to  get  them  thoroughly  instructed 
beyond  a  certain  point,  and  I  hope  it  may  be  possible  to  remedy  this  in 
the  future.  Officers  and  men  alike  seemed  eager  to  learn,  prompt  and 
cheerful  obedience  being  paid  to  all  commands.  Discipline  was  enforced, 
and  I  am  satisfied  that  the  encampment  of  1894  was  of  great  benefit  to 
the  Guard.  If  it  is  contemplated  to  maintain  the  present  brigade  forma- 
tion, I  would  respectfully  suggest  that  all  official  communications  be 
transmitted  through  brigade  headquarters. 

Respectfully, 

JOHN  W.  COTTEN, 
Brigadier  General. 
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REPORT  OF  THE  CHIEF  OF  ENGINEERS  ON  THE 

LOCATION    OF    THE    ENCAMPMENT    AND 

PREPARATION  OF  THE  GROUNDS. 


Camp  Vance,  July  9,  1894. 

Gen.  Francis  H.  Cameron, 

Adjutant  General  North  Carolina. 

Sir — In  obedience  to  your  order  of  July  3d,  1894,  in  regard  to  inspec- 
tion of  Camp  Vance  and  vicinity,  I  proceeded  to  Camp  Vance  on  July 
5th,  and  made  the  inspections  indicated  in  your  order,  and  I  respectfully 
submit  the  following  report : 

The  very  best  practical  location  for  the  camp  has  been  selected  ;  the 
camp  has  been  laid  off  to  the  best  advantage,  and  the  tents,  mess-halls, 
kitchens,  guardhouse  and  hospital,  etc.,  have  been  located  with  a  view 
to  convenience,  and  to  receive  the  most  advantage  from  the  winds  which 
prevail  here  at  this  season.  The  rifle  range  is  admirably  located,  and 
all  the  appurtenances  well  constructed.  The  location,  as  far  as  my 
knowledge  of  our  coast  extends,  is  the  best  that  can  be  found  in  the 
State.  It  is  on  a  high,  level  bluff,  dry,  well  shaded,  and  an  abundant 
supply  of  very  good  water.  The  Atlantic  and  North  Carolina  Railroad 
is  within  fifty  yards  of  the  camp,  and  Bogue  Sound,  of  open  water, 
within  twenty  yards  of  the  camp,  and  one  and  a  half  miles  wide,  lies 
immediately  to  the  south  of  it.  Boats  can  sail  at  all  times  between  the 
camp  and  Morehead  City,  which  are  about  three  miles  apart. 

The  citizens  of  Morehead  have  done  all  they  promised,  and  have  done 
it  faithfully,  and  the  thanks  of  the  State  Guard  are  due  to  them.  They 
have  put  in  good,  substantial  floors  to  all  the  tents,  have  constructed 
the  mess-halls,  and  all  the  other  necessary  buildings,  in  a  substantial 
manner,  and  have  done  other  work  necessary  to  the  convenience  and 
comfort  of  the  camp,  and  also  to  the  health  of  the  Guard  while  in 
camp. 

I  will  respectfully  suggest  that  the  bluff,  which  has  been  raised  by 
winds  and  storms,  between  the  camp  and  the  sound,  be  levelled  as  soon 
as  convenient,  and  that  the  underbrush  be  cut  out  between  the  railroad 
and  camp,  and  also  to  the  westward  of  the  camp  about  one  hundred 
yards.  This  will  give  free  circulation  to  the  winds  from  all  directions, 
and  over  the  entire  camp.  The  drill  and  parade-grounds  are  in  very 
good  condition,  and  with  a  little  attention  and  small  expense  can  be 
made  admirable. 

Very  respectfully,  your  obedient  servant, 

W.  G.  LEWIS, 
Chief  of  Eng.  N.  C.  S.  G. 
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REPORT  OF  A  BOARD   OF  NAVAL  OFFICERS  ON 

THE  ORGANIZATION,  DRILLS,  ETC.,  OF 

THE  NAVAL  MILITIA. 


U.  S.  S.  Montgomery  (third  rate), 
Yorktown,  Va.,  August  28,  1894. 

Sir — In  compliance  with  your  verbal  order,  we  submit  the  following 
report  upon  the  efficiency  of  the  North  Carolina  Naval  Militia,  based 
upon  the  Navy  Department's  letter  of  the  10th  instant,  addressed  to 
you. 

2.  Organization. — Complete  information  on  this  subject  will  be  found 
in  a  letter  appended  to  this  report,  and  marked  A  A,  from  Francis 
Winslow,  Commander,  commanding  Naval  Battalion  North  Carolina 
State  Guard,  to  the  senior  member  of  this  board,  together  with  his 
enclosures,  marked  A  and  B.  Enclosure  A  should  be  read  in  connection 
with  Commander  Winslow's  remarks,  to  get  a  th  rough  understanding 
of  the  conditions  under  which  organization  is  effected.  As  far  as  our 
observation  enabled  us  to  judge,  the  organization  is  effective. 

3.  Class  of  Men. — Commander  Winslow's  letter,  A  A,  appended,  also 
gives  all  the  information  at  hand  regarding  the  class  of  men  composing 
the  Naval  Militia  under  his  command,  the  proportion  of  seafaring  men, 
and  the  number  of  those  who  have  served  in  the  Navy.  There  seems 
to  be  only  three  (3)  of  the  last-mentioned  class,  of  whom  two  (2)  were 
officers. 

4.  Uniform. — Commander  Winslow's  letter,  and  its  enclosures  marked 
D,  refer  to  the  Uniform  Regulations.  The  officers  wore  service  dress 
and  the  men  white  working  clothes.  "With  a  few  exceptions,  the  com- 
mand was  correctly  uniformed. 

5.  Professional  Knowledge  and  Efficiency  as  Seamen,  Firemen  and 
Ship's  Artificers. — Considering  the  fact  that  the  Nantucket  was  com- 
missioned, gotten  under  way  and  taken  from  Wilmington  to  Southport 
in  less  than  twelve  hours,  and  that  all  this  trip,  which  extended  into  the 
night,  her  engines  were  run,  the  monitor  navigated  and  handled  entirely 
by  the  Naval  Militia,  the  Board  considers  their  professional  knowledge 
and  efficiency  highly  creditable.  Furthermore,  the  monitor  having 
dragged  her  anchor  during  the  night,  assistance  was  declined,  steam 
gotten  up,  the  anchor  raised  by  a  deck-tackle,  and  the  ship  taken  along- 
side a  wharf  and  secured,  entirely  by  her  own  force.  The  condition  of 
the  engines  before  the  monitor  was  commissioned  is  described  in  a  report 
by  Chief  Engineer  Furlong,  marked  E.  The  engineer  officers,  during 
their  hours  of  leisure  and  on  Sunday,  got  the  engines  in  condition  to 
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make  the  cruise.     The  Naval  Militia  have  no  enlisted  men  of  the  Arti- 
ficer Class. 

6.  Equipment  and  Deficiencies. — The  equipment  is  incomplete,  inade- 
quate and  in  poor  condition,  and  a  list  appended,  marked  F,  will  show 
how  serious  these  deficiencies  are.  There  were  no  medical  stores,  instru- 
ments or  appliances  on  board,  and  the  Medical  Officer  of  the  battalion 
was  absent  during  the  cruise.  Such  medical  attendance  and  medicine 
as  were  required  were  furnished  by  this  vessel. 

7.  Drills. — The  Board  witnessed  the  following  drills  on  board  the 
Nantucket:  Great  guns,  artillery,  with  3-inch  B.  L.  R.,  and  stations  of 
the  Powder  Division  for  general  quarters  ;  also  infantry  drill  on  shore. 
The  drills  were  creditably  performed,  and  showed  careful  instruction 
and  attention  to  detail.  The  battalion  came  on  board  the  Montgomery 
several  times,  and  were  instructed  and  exercised  at  the  main  and  sec- 
ondary batteries,  and  at  target  practice  with  the  6-pounder  sub-calibres. 
While  on  board  the  ship  the  men  were  attentive,  showed  zeal  and  intel- 
ligence, and  the  sub-calibre  practice  was  very  good. 

8.  Readiness  to  Man  a  Ship  of  War. — As  previously  shown  in  the 
report,  the  monitor  was  commissioned,  manned,  handled  and  navigated 
entirely  by  her  own  force.  A  regular  watch  was  kept,  night  and  day, 
and  regular  routine  observed,  and  therefore,  on  this  subject,  the  Board 
cannot  but  report  favorably. 

Very  respectfully, 

W.  H.  EVERETT,  Lieutenant,  U.  S.  N., 
J.  O.  NICHOLSON,  Lieutenant,  U.  S.  N., 
H.  S.  KNAPP,  Lieutenant,  U.  S.  N., 
J.  M.  POYER,  Ensign,  U.  S.  N., 
F.  B.  SULLIVAN,  Ensign,  U.  S.  N., 
C.  T.  JEWELL,  Ensign,  U.  S.  N. 

Commander  C.  H.  Davis,  U.  S.  N., 

Commanding  U.  S.  S.  Montgomery. 
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REPORT  OF  LIEUTENANT  F.  H.  TYLER,  U.  S. 

NAYY,  ON  THE  CRUISE  AND  DRILL  OF 

THE  NAYAL  BATTALION. 


Navy  Yard,  Norfolk,  Va.,  August  27,  1894. 

Sir — In  obedience  to  the  Department's  order  of  August  8,  1894,  and 
instructions  of  August  7,  1894,  I  have  the  honor  to  make  the  following 
report  upon  the  cruise  and  drill  of  the  North  Carolina  Naval  Battalion, 
between  August  12  and  August  21,  inclusive,  of  this  year. 

On  August  12,  I  found  the  Naval  Militia  Ship  Nantucket  in  condition 
to  move  as  far  as  boiler  power  was  concerned. 

The  Wilmington  Division  placed  the  Nantucket  in  commission  at  12 
M.,  Sunday,  August  12,  and  about  3:30  P.  M.  left  the  dock  at  Wilmington 
and  proceeded  down  the  river,  Commander  Francis  Winslow,  North 
Carolina  State  Guard,  in  charge;  the  navigator,  Lieutenant  J.  W.  Har- 
per, as  pilot.  The  vessel  was  under  way  about  half  the  time  during 
darkness,  and  successfully  anchored  at  Southport  that  evening. 

This  Division  fully  proved  their  ability  to  place  the  ship  in  condition 
for  active  service  without  aid  from  the  Government  forces. 

The  Engineer  Department  has  overhauled  and  put  in  fair  condition 
the  main  engines,  boilers,  pumps  and  blower  engines,  all  of  which  were 
in  very  bad  condition  when  the  ship  was  received.  This  department 
deserves  special  notice.  The  turret  engines  are  not  in  condition  to  turn 
the  turret;  nor  is  the  windlass  engine  in  order,  owing  to  a  bent  shaft. 
I  enclose  the  report  of  Chief  Engineer  Furlong,  made  to  the  command- 
ing officer  upon  the  condition  of  the  machinery  for  the  Department's 
information.  Considering  the  various  subjects  npon  which  the  Depart- 
ment ordered  me  to  report,  I  find 

professional  knowledge. 

Commander  F.  Winslow  and  Lieutenant  J.  H.  Barnard,  commanding 
the  Wilmington  Division,  are  graduates  of  the  Naval  Academy  and  fully 
qualified  to  perform  all  duties  required  of  officers  afloat,  as  pilots  and 
masters  of  vessels,  and  navigate  both  inland  waters  and  at  sea.  To  the 
unceasing  work  and  watchfulness  of  these  two  officers  is  due  the  suc- 
cess of  the  work  this  year. 

One  man  is  honorably  discharged  from  the  U.  S.  Naval  Service,  having 
been  an  apprentice.  As  regards  the  others,  many  have  had  much  expe- 
rience in  handling  yachts  and  boats.  Several  are  yacht  owners,  sail 
their  own  yachts  and  are  capable  men.  This  does  not  include  the  Char- 
lotte Division,  as  they  come  from  far  inland  and  are  deficient  as  boat- 
men owing  to  lack  of  facilities  for  practice.  The  Battalion  as  a  whole 
is  fair  at  boat  drills. 
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The  men  have  been  well  instructed  in  infantry,  howitzers,  and  great 
gun  drill,  but  lack  practice  in  last  named.  Close  attention  was  paid  to 
instruction  and  the  drills  were  fairly  well  conducted. 

The  Battalion  can  furnish  a  sufficient  number  of  engineers  and 
machinists  to  handle  the  machinery  efficiently. 

The  fire- room  force  are  enlisted  for  the  cruise  and  do  not  belong  to  the 
regular  organization;  apparently  there  would  be  no  difficulty  in  obtain- 
ing a  sufficient  number  of  men  for  this  work  in  case  of  emergency. 

A  set  of  signal  boys  has  been  organized,  and  the  quartermasters  also 
are  fairly  efficient  in  that  line.     I  inclose  list  furnished  by  the  officers 
commanding  divisions,  which  give  the  occupation  of  each  member  of 
their  divisions.     In  conclusion,  on  this  subject,  I  find  the  Battalion  in 
good  working  order  as  to  professional  knowledge. 

ORGANIZATION. 

The  divisions  are  combined  into  a  ship's  company,  and  upon  reporting 
are  detailed  to  their  different  duties  according  to  skeleton  watch,  quar- 
ter, boat  and  fire  bill  (a  copy  is  inclosed).  In  this  manner  each  man  is 
quickly  placed  and  no  confusion  ensues,  and  it  proved  effective  upon 
this  occasion.  There  is  no  settled  plan  for  provisioning  the  ship.  Sea 
stores  can  be  obtained  in  Wilmington  without  delay. 

Messing  was  by  regular  crews,  the  food  being  furnished  by  caterer. 
I  do  not  think  it  could  be  depended  upon  in  case  of  being  called  into 
active  service. 

DRILLS. 

The  men  are  well  drilled  in  infantry  and  howitzers.  Boat  drills  have 
been  limited  to  the  Wilmington  and  Newbern  divisions,  there  being  no 
facilities  for  this  drill  by  the  Charlotte  division,  except  that  done  while 
on  the  cruise  last  year  and  this.  Cutlass  instructions  have  been  given 
each  division. 

The  Newbern  division  has  only  had  great  gun  drill  during  the  time 
the  Kearsarge  and  Montgomery  have  been  in  Southport,  though  this 
and  the  Charlotte  division  have  received  full  instruction  in  this  branch. 
The  Wilmington  division  was  well  drilled  at  great  guns.  Thirty-six 
drills  and  parades  are  required  to  be  held  each  year.  I  am  informed 
the  attendance  is  good  and  quite  a  number  of  extra  drills  have  taken 
place.  The  good  result  of  target  practice  with  the  3-inch  breech  loading 
howitzers  leads  me  to  think  that  the  men  have  been  carefully  and  prop- 
erly instructed  in  all  branches.  As  no  practice  was  had  with  the  turret 
guns,  I  cannot  speak  with  authority  on  that  point,  but  the  exercise  at 
great  guns  was  satisfactory. 

UNIFORM. 

Under  a  late  order  the  uniform  is  made  the  same  for  all  divisions  and 
closely  folio ws  the  regulation  uniform  of  the  United  States  Navy;  at 
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present  the  Wilmington  division  is  the  niDst  completely  uniformed. 
The  Newbern  partially  in  regulation  uniform,  but  the  Charlotte  division 
has  a  uniform  of  its  own  designing,  which  is  totally  unfit  for  the  duties 
they  are  required  to  perform.  This  is  being  changed,  however,  to  a  com- 
pliance with  the  general  order  on  the  subject. 

Officers'  uniform  consists  of  the  Navy  blouse  and  devices,  with  gold 
lace  for  sleeve  mark,  blue  trousers,  caps  same  as  those  worn  by  officers 
of  the  Navy,  except  that  the  device  bears  the  letters  N.  C.  in  place  of 
the  shield.  This  uniform  is  neat  and  well  adapted  for  practical  use.  I 
inclose  a  copy  of  the  general  order  prescribing  the  uniform. 

EFFICIENCY. 

Seamen. 

There  are  no  regular  seamen  in  the  Battalion  with  one  exception, 
considering  seamanship  alone,  but  as  many  members  are  yachtsmen, 
they  have  considerable  experience  in  handling  sails,  steering,  etc. 
There  was  no  trouble  in  finding  a  sufficient  number  of  good  helmsmen; 
otherwise,  they  are  not  efficient  seamen. 

Firemen. 

The  firemen  are  enlisted  for  the  cruise,  being  paid  by  the  Battalion, 
and  belong  to  tugs  and  steamers  plying  on  the  river  and  sounds.  They 
are  fully  capable  of  performing  all  duties  in  the  fire-room. 

Mechanics. 

Two  marine  engineers  and  one  shore  engineer.  There  are  also  some 
locomotive  engineers  and  shop  machinists.  The  latter  could  perform 
the  duties  of  blacksmiths. 

Armorers,  Etc. 

As  will  be  seen  by  Chief  Engineer  Furlong's  report,  this  force  has 
overhauled  and  put  in  order  various  engines  and  pumps,  and  repaired 
leaks  in  boilers  and  tubes.     They  proved  efficient. 

Readiness  and  Availability  to  Man  a  Ship  of  War. 

When  called  upon  for  active  service,  attendance  is  compulsory.  At 
one  time  the  New  Berne  Division  was  called  out,  and  was  ready  in  a 
few  hours,  with  an  attendance  of  over  90  per  cent.  The  Battalion  could 
be  landed  in  Norfork  for  service,  on  a  fully-equipp-sd  vessel,  in  about 
twenty- four  hours.  It  could  be  placed  at  Southport,  with  the  monitor 
ready  for  action,  within  the  same  time,  but  the  Nantucket  is  in  such 
bad  condition  that  she  will  be  unable  to  go  to  sea. 

In  view  of  the  numerous  instructions  and  drills,  and  considering  the 
exceptional  intelligence  of  the  men,  I  conclude  that  the  force  would 
be  of  service  to  the  Government  in  case  of  necessity.  The  act  creating 
it  places  it  on  the  same  footing  as  the  Militia  of  the  State  as  regards 
being  called  into  service  by  the  General  Government.     It  would  also 
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furnish  a  fairly  effective  set  of  junior  officers,  for  watch  and  drill,  as 
they  are  all  well  instructed  in  that  particular,  and  would  thus  relieve 
regular  officers  for  seagoing  ships. 

The  gun  captains  are  good  marksmen,  making  good  shots  with  the 
secondary  battery  of  the  Montgomery,  guns  they  had  never  seen  before, 
while  with  a  3-inch  B.  L.  H.,  out  of  nine  shots,  six  struck  the  target  at 
750  yards,  the  first  shot  going  high  as  the  range  was  set  at  800  yards. 
All  would  have  struck  a  vessel. 

CLASS  OF  MEN. 

As  will  be  seen  by  the  enclosed  lists,  the  men  are  of  many  occupa- 
tions and  professions.  There  are  a  number  of  electrical  experts,  used 
to  wiring,  working  dynamos,  motors,  etc.  They  are  intelligent,  young 
and  active.  Their  conduct  was  exceptionally  good,  not  a  case  of  intoxi- 
cation, though  there  was  every  opportunity  to  obtain  liquor. 

With  a  short  experience  on  board  a  modern  ship  of  war,  they  would 
furnish  specialists  in  most  of  the  branches  of  the  naval  profession. 

SEAFARING   CLASS. 

There  are  no  deep-seagoing  men  in  the  organization,  but  Lieutenant 
Harper  is  captain  of  a  steamer  plying  on  the  Cape  Fear  River.  But 
two  or  three  others  have  been  engaged  in  that  line.  Four  machinists 
are  engaged  in  tugs  on  the  river  and  sound. 

Several  members  have  been  employed  in  deep-water  sailing,  though 
none  at  present  go  to  sea  for  a  living.  Three  officers  are  competent 
navigators  and  licensed  pilots. 

SERVICE  IN   UNITED  STATES   NAVY. 

Two  officers  are  graduates  of  the  Naval  Academy.  One  Boatswain's 
Mate  served  his  apprenticeship  in  the  Navy.  No  others  have  been  in 
any  manner  connected  with  the  service.  The  general  condition  of  the 
Nantucket  is  bad.  The  deck  is  rotten  and  full  of  holes.  This  condition 
is  not  the  fault  of  the  reserves,  however,  as  they  have  expended  quite  a 
sum  in  caring  for  the  ship,  painting,  etc. 

When  the  vessel  was  delivered  to  the  State  she  was  literally  stripped — 
compass,  side-lights,  fire-hose  and  many  articles  which  are  absolutely 
necessary  in  active  service  and  for  the  safety  of  the  ship,  having  been 
taken  out.  The  windlass  cannot  be  worked,  necessitating  the  use  of  the 
deck-anchor,  though  there  is  no  deck-tackle  with  which  to  raise  it.  On 
this  cruise  one  was  borrowed  from  the  Montgomery. 

A  list  of  much  needed  articles  has  been  furnished  the  commanding 
officer  of  the  Montgomery,  and  it  will  add  much  to  the  efficiency  of  the 
Battalion  if  they  are  furnished  to  the  vessel.  Every  expense  of  whatever 
description  has  been  borne  by  the  individual  members,  there  having 
been  no  provision  made  by  the  State.     They  receive  no  pay,  rations  or 
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traveling  expenses  for  the  annual  cruise.  This  bears  heavily  on  many 
of  them  and  has  considerable  effect  upon  enlistments. 

The  vessel,  though  so  badly  equipped,  was  successfully  navigated  to 
and  from  Southport  without  accident,  and  the  Battalion  deserves  great 
credit  on  that  score. 

On  Thursday,  August  16,  about  midnight,  the  vessel  dragged  about 
half  a  mile.  The  crew  was  kept  on  deck  working,  tending  ship,  etc., 
until  four  in  the  morning,  and  worked  all  the  forenoon  getting  under 
way  and  clearing  a  foul  anchor.  Notwithstanding  this  unexpected  and 
unusual  work,  I  heard  no  complaint  from  anyone. 

This  mishap,  however,  gave  them  valuable  experience. 

The  discipline  is  fair,  though  of  course  not  as  rigid  as  that  of  the 
regular  man-of-war.  There  was  a  marked  improvement  in  this  particu- 
lar, as  well  as  the  bearing  of  the  men  towards  the  officers,  during  the 
last  days  of  the  cruise. 

I  think  it  would  be  good  policy  to  furnish  a  fully  equipped  cutter  to 
both  the  Charlotte  and  Newbern  Divisions,  as  the  only  boat  practice 
they  now  get  i3  during  the  annual  cruise,  at  which  time  many  are  unable 
to  attend.  As  all  expenditures  now  come  from  the  private  purse  of  the 
members,  they  cannot  afford  to  purchase  these  boats. 

At  the  request  of  the  officers  of  the  Naval  Battalion,  I  personally 
instructed  the  men  at  boat  drill,  and  attended  other  drills  to  correct 
mistakes  and  give  instructions. 

The  officers  requested  me  to  advise  them  in  their  duties  as  deck  and 
divisional  officers,  and  correct  mistakes.  This  was  done  and  received 
in  the  proper  spirit. 

The  officers  show  great  zeal  in  carrying  on  their  work,  and  keep  as 
thoroughly  posted  in  matters  pertaining  to  the  naval  custom  and  work 
as  is  possible  with  the  materials  at  hand.  The  "  Articles  for  the  Better 
Government  of  the  Navy"  are  by  law  applied  to  the  Naval  Battalion,  and 
are  read  at  muster  on  Sundays. 

The  officers  are  desirous  of  obtaining  copies  of  "Ordnance  Instruc- 
tion, U.  S.  N.,"  "Gunnery  Drill  Book  for  the  New  Armament,"  "Cut- 
lass Drill,"  "Howitzer  Drill,"  and  "  Landing  of  Naval  Battalion."  They 
requested  me  to  lay  this  matter  before  the  Department  and  ask  that  the 
books  be  furnished  them. 

The  improvement  in  the  men,  great  interest  all  took  in  learning  their 
duties,  drills,  etc.,  leads  me  to  think  that  the  cruise  as  a  whole  has 
proved  very  successful  and  of  much  benefit  to  the  organization. 

ENCLOSURES. 
*  *  *  *  *  #  # 

Respectfully  submitted,  F.  H.  TYLER. 


Lieutenant,  U.  S.  iV. 


Secretary  of  the  Navy, 

Navy  Department,  Washington,  D.  C. 
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ORDERS  ISSUED  DURING  THE  YEAR. 


State  of  North  Carolina, 
Adjutant  GeneraVs  Office, 
Raleigh,  January  12,  1894. 
[General  Orders  No.  1.] 

I.  Under  tho  provisions  of  section  23  of  the  law  as  published  in  Gen- 
eral Orders  No.  7,  series  1893,  from  this  office,  and  Article  IV,  State 
Guard  Regulations,  an  election  will  be  held  at  Durham,  N.  C,  on  Thurs- 
day, January  25th,  1894,  to  fill  existing  vacancy  of  Lieutenant  Colonel 
in  the  Third  Regiment.  Should  the  election  cause  other  vacancy  in  the 
field  officers  of  the  regiment,  election  will  be  held  at  the  same  place  and 
on  the  same  day  to  fill  such  vacancy. 
By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 

Adjutant  General's  Office, 
Raleigh,  March  5, 1894. 
[General  Orders  No.  2.] 

I.  The  following  act  of  the  General  Assembly  is  published  for  the 
information  and  government  of  all  concerned: 

An  Act  to  be  entitled  An  Act  to  Establish  a  Naval  Battalion 
of  the  North  Carolina  State  Guard. 

The  General  Assembly  of  North  Carolina  do  enact: 

Section  1.  In  addition  to  the  land  forces  and  as  a  part  of  the  active 
militia  as  provided  by  the  act  entitled  "  An  act  for  the  establishment  of 
the  State  Guard,"  ratified  the  twelfth  day  of  March,  eighteen  hundred 
and  seventy-seven,  and  the  acts  of  the  General  Assembly  of  the  State 
passed  subsequent  thereto  and  supplemental  to  and  amendatory  thereof, 
there  shail  be  allowed  to  be  enrolled  not  more  than  eight  companies  to 
be  designated  as  divisions,  which  shall  constitute  the  Naval  Battalion  of 
North  Carolina  State  Guard. 

Sec.  2.  These  divisions  may  be  divided  into  not  more  than  two  battal- 
ions by  such  assignments  as  the  Commander-in-Chief  may  elect.  But 
should  such  division  be  made,  the  Commander-in-Chief  shall  appoint  as 
commander  of  both  an  officer  with  the  rank  of  captain. 

Sec.  3.  A  battalion  of  two  or  more  divisions  shall  be  commanded  by 
a  Commander,  with  a  Lieutenant  Commander  as  Executive  Officer,  and 
a  Lieutenant  as  Navigator  and  Ordnance  Officer.     These  latter  shall  be 


ADJUTANT    GENERAL.  121 

in  the  order  named  next  in  rank  and  in  succession  to  command  to  the 
Commander.  A  Battalion  of  less  than  four  divisions  shall  be  commanded 
by  a  Lieutenant-Commander,  with  a  Lieutenant  as  Executive  Officer, 
Navigator  and  Ordnance  Officer,  who  shall  be  next  in  rank  and  in  suc- 
cession to  command  to  the  Lieutenant  Commander.  Each  division  shall 
be  commanded  by  a  Lieutenant,  and  shall  contain  one  Lieutenant  junior 
grade,  one  Ensign  and  thirty- six  petty  officers  and  enlisted  men  as  a 
minimum,  and  seventy-five  petty  officers  and  enlisted  men  as  a  maxi- 
mum. To  each  division  there  may  also  be  added  eight  others  who  shall 
have  a  practical  knowledge  of  electricity,  or  of  the  management  of  steam 
machinery. 

Sec.  4.  Battalion  officers  shall  be  chosen  by  the  commissioned  officers 
of  the  battalion  as  are  chosen  regimental  officers  in  the  land  forces  ; 
and  the  divisional  officers  by  the  petty  officers  and  enlisted  men  of  their 
respective  divisions  as  are  the  company  officers  in  the  land  forces. 

Sec.  5.  The  commanding  officer  of  each  battalion  shall  have  power 
to  appoint  a  staff,  to  consist  of  a  Surgeon,  Paymaster,  and  a  Chaplain, 
each  with  the  rank  of  Lieutenant,  and  an  Adjutant  with  the  rank  of 
Lieutenant  junior  grade;  and  the  following  petty  officers:  one  Master- 
at-Arms,  one  Chief  Boatswain's  Mate,  one  Chief  Gunner's  Mate,  one 
Yeoman,  one  Apothecary,  one  Chief  Bugler. 

Sec.  6.  The  rank  of  officers  in  the  preceding  sections  is  naval  rank, 
and  corresponds  to  rank  in  the  land  forces,  as  follows:  Captain,  with 
Colonel;  Commander,  with  Lieutenant  Colonel;  Lieutenant-Commander, 
with  Major;  Lieutenant,  with  Captain;  Lieutenant  junior  grade,  with 
First  Lieutenant;  Ensign,  with  Second  Lieutenant;  petty  officers,  with 
non-commissioned  officers,  and  enlisted  men  with  privates. 

Sec.  7.  The  system  of  discipline  shall  conform  generally  to  that  of 
the  Navy  of  the  United  States,  and  as  closely  to  that  of  the  land  forces 
of  this  State  as  the  difference  in  the  two  services  will  allow. 

Sec.  8.  Officers  and  enlisted  men  of  the  Naval  Guard  shall  perform 
the  same  duty  in  each  year  as  is  required  of  the  land  forces,  except  that 
such  duty,  or  any  part  of  it,  may  be  performed  afloat. 

Sec.  9.  The  Governor  is  authorized  to  apply  to  the  President  of  the 
United  States  for  the  detail  of  commissioned  and  petty  officers  of  the 
Navy  to  act  as  inspectors  and  instructors. 

Sec.  10.  This  act  shall  take  effect  from  and  after  its  ratification. 

Ratified  the  6th  day  of  March,  A.  D.  1893. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  March  9,  1894. 
[General  Orders  No.  3.] 

I.  Company  K,  Fourth  Regiment  (Gaston  Riflemen,  Gastonia,)  having 
failed  to  comply  with  the  laws  and  regulations  for  the  government  of 
the  State  Guard,  is,  on  the  recommendation  of  the  Regimental  Com- 
mander, disbanded,  and  the  commissions  of  the  officers  of  the  company 
are  revoked. 

The  public  property  in  the  possession  of  the  company  will  be  turned 
over  to  the  Quartermaster  General  and  Chief  of  Ordnance. 
By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 

Adjutant  General. 


State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  March  10,  1894, 
[General  Orders  No.  4.] 

I.  Under  the  construction  of  the  Law  by  the  Attorney  General  of  the 
State,  the  divisions  of  the  Naval  Battalion  have  the  same  rights  with 
reference  to  the  annual  appropriation  of  two  hundred  and  fifty  dollars 
as  the  other  companies  of  the  State  Guard.  Hereafter  this  appropriation 
will  be  distributed  in  December  of  each  year  to  such  companies  and 
divisions  as  comply  with  the  laws  and  regulations  and  are  recommended 
by  the  Inspector  General.  In  this  connection  the  attention  of  Regi- 
mental and  Company  Commanders  is  particularly  called  to  Paragraph  II, 
General  Orders  No.  9,  Series  1893,  from  this  office.  Companies  failing 
in  the  future  to  send  in  reports  as  required  for  any  month  of  the  year 
cannot  legally,  and  will  not,  receive  the  appropriation. 

Company  Commanders  should  keep  an  itemized  statement  of  expendi- 
tures of  the  appropriation,  to  enable  them  to  render  the  report  required 
by  law  to  be  sent  to  the  Paymaster  General.  See  Sec.  36,  G.  O.  No.  7, 
Series  1893,  from  this  office. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  March  19,  1894. 
[General  Orders  No.  5.] 

I.  Paragraphs  531  and  534  of  the  State  Guard  Regulations  are  amended 
to  read  as  follows: 

531.  The  officers  of  a  battalion  of  four  or  more  divisions  consist  of — 

One  Commander. 

Staff:— 

One  Executive  Officer,  rank  as  Lieutenant-Commander. 

One  Navigator  and  Ordnance  Officer,  rank  as  Lieutenant. 

One  Surgeon,  rank  as  Lieutenant. 

One  Paymaster,  rank  as  Lieutenant. 

One  Engineer,  rank  as  Lieutenant. 

One  Captain,  rank  as  Lieutenant. 

One  Adjutant,  rank  as  Lieutenant,  junior  grade. 

534.  Battalion  petty  staff: — 

One  Master-at-Arms. 

One  Chief  Boatswain's  Mate. 

One  Chief  Gunner's  Mate. 

One  Yeoman. 

One  Apothecary. 

One  Chief  Bugler. 

One  Machinist. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 

Adjutant  General. 


State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  April  6,  1894. 
[General  Orders  No.  6.] 

I.  The  Company  at  Elkin,  N.  C.  (the  "  Elkin  Riflemen  ")  having  com- 
plied with  the  laws  and  regulations  governing  the  admission  of  compa- 
nies into  the  State  Guard  is  hereby  accepted  by  the  Commander-in-Chief, 
and  is  assigned  to  the  Fourth  Regiment  as  Company  B. 
By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 
Adjutant  General's  Office, 
Raleigh,  June  5,  1894. 
[General  Orders  No.  8.] 

I.  The  Annual  Encampment  of  the  North  Carolina  State  Guard  for 
the  current  year  will  be  near  Morehead  City,  from  July  10th  to  19th 
inclusive,  and  will  consist  of  a  Brigade  composed  of  the  Third  and 
Fourth  Regiments,  commanded  by  Brigadier  General  John  "W.  Cotten, 
and  the  officers  of  the  general  staff. 

The  Camp  will  be  designated  "  Camp  Vance." 

II.  The  Quartermaster  General  will  arrange  transportation  for  the 
different  Headquarters,  Bands,  Companies,  detachments,  etc.,  so  as  to 
have  all  arrive  at  the  camp,  if  possible,  by  5  o'clock  in  the  afternoon  of 
July  10th.  All  troops  will  be  transported  by  the  shortest  practicable 
route. 

III.  The  commands  mentioned  will  be  reported  immediately  after 
arrival  to  the  Brigade  Commander,  and  the  latter  will  report  to  the 
Adjutant  General  not  later  than  9  o'clock  p.  M.  of  the  10th.  Officers  of 
the  general  staff  will  report  in  person  to  the  Adjutant  General  immedi- 
ately after  arrival. 

IV.  The  Companies  must  attend  with  at  least  seventy-five  per  cent, 
of  their  muster-rolls.  Any  Company  failing  to  do  so  will  be  deprived 
of  the  annual  appropriation. 

V.  Company  Commanders  will  see  that  their  men  do  not  carry 
excessive  or  unnecessary  baggage.  No  citizen's  clothing  will  be  taken 
to  or  worn  in  camp.  All  troops  who  have  them  will  take  to  camp  their 
dress  and  undress  uniforms,  blankets  and  leggins.  It  is  advised  that 
troops  take  to  camp  light  cots  suitable  for  use  without  mattresses. 
Transportation  for  the  same  will  be  furnished  by  the  State.  No  boxes 
or  trunks  will  be  allowed  in  company  streets.  No  arms  except  those 
issued  by  the  State  for  military  purposes,  will  be  allowed  in  camp. 

VI.  Troops  will  be  furnished  transportation  by  the  State.  The  vouch- 
ers for  such  service  must  be  made  out  on  blank  certificates  supplied  by 
the  Quartermaster  General.  Transportation  will  be  allowed  one  cook 
and  two  servants  to  each  Company,  to  each  Regimental  headquarters, 
and  to  each  Regimental  band  of  musicians.  Field  and  staff  officers, 
with  their  servants,  may  be  transported  with  the  Company  at  or  nearest 
their  place  of  residence,  or  otherwise  on  single  tickets,  as  may  be  most 
convenient;  and  Company  Commanders  are  required  to  report  persons 
transported  with  their  Companies  in  their  certificate  of  transportation. 

VII.  Company  Commanders  will  take  no  enlisted  men  to  camp  who 
are  without  uniforms  and  arms,  or  who  cannot  remain.  Transportation 
home  prior  to  close  of  camp  will  be  issued  only  to  cover  leave  of  absence 
granted  upon  Surgeon's  certificate  of  disability,  or  by  reason  of  serious 
illness  or  death  in  the  officer's  or  soldier's  family. 
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VIII.  Floored  tents,  straw  for  bedding,  fuel,  water,  ice  and  medicines 
will  be  provided,  as  well  as  ample  hospital  accommodations.  Troops 
must  furnish  their  own  rations,  the  military  fund  being  inadequate  for 
such  purpose.  Instruction  will  be  given  hereafter  as  to  proper  arrange- 
ments for  subsistence. 

IX.  The  Quartermaster  General  is  charged  with  laying  out  the  camp, 
erecting  the  tents,  quartering  the  troops,  issuing  such  supplies  as  are 
furnished  by  the  State,  and  providing  the  necessary  conveniences  for 
the  use  and  comfort  of  the  troops.  All  property  is  in  his  charge,  and 
he  will  see  that  it  is  not  damaged  or  abused  while  in  use.  He  will  enter 
upon  the  active  discharge  of  his  duties  at  such  time  as  may  be  hereafter 
directed.  Special  orders  will  be  issued  by  Regimental  Commanders 
directing  a  detail  of  two  men  from  each  Company  to  report  to  the  Quar- 
termaster General  at  the  camp  on  July  9th.  Regimental  Quartermasters 
of  the  Regiments  to  be  encamped,  will  report  to  the  Quartermaster 
General  at  the  camp  on  July  9th  for  duty  in  preparation  for  the  Encamp- 
ment. 

X.  No  bands  except  regimental  bands  will  be  furnished  transportation 
or  permitted  in  camp. 

XI.  The  object  of  the  Encampment  being  the  instruction  and  improve- 
ment of  the  Guard,  strict  discipline  will  be  enforced  in  accordance  with 
the  Regulations,  and  such  additional  orders  as  may  be  prescribed  by 
the  Commander-in-Chief.  Instruction  and  exercises  will  be  mainly 
directed  to  camp  duties,  guard  duty,  extended  order  drill,  evolutions  of 
the  Regiment,  School  of  the  Battalion,  and  target  practice.  Instruction 
in  the  evolutions  of  the  regiment  will  not  be  given  before  the  third  day 
of  the  Encampment.  All  drills  will  be  in  undress  uniform  and  all  cere- 
monies in  full  dress.     Company  Commanders  may  be  permitted  to  drill 

heir  Companies  in  the  School  of  the  Company,  provided  a  time  is 
selected  to  avoid  interference  with  the  duties  prescribed  in  this  Order. 
Regimental  and  Battalion  Commanders  will  give  officers  reasonable 
time  to  post  themselves  by  announcing  beforehand  the  movements  to 
be  executed  at  each  drill,  and  Regimental  Commanders  will  announce 
hours  for  theoretical  instruction,  such  as  will  not  interfere  with  the 
other  duties  prescribed.  The  camp  will  be  inspected  daily  at  11  o'clock 
A.  M.  by  the  Iuspector  General  and  Brigade  Inspector,  and  the  Inspector 
General  will  inspect  each  Regiment  under  arms  at  least  once  during  the 
Encampment. 

XII.  The  Inspector  General  will  repair  to  the  camp  at  least  one  day 
previous  to  the  Encampment,  for  the  purpose  of  inspecting  and  report- 
ing upon  the  preparatory  condition  of  the  grounds. 

XIII.  The  Surgeon  General  is  charged  with  the  care  of  the  sick,  the 
hospital  and  sanitary  condition  of  the  camp  and  surroundings,  and  all 
Surgeons,  Assistant  Surgeons  and  Hospital  Stewards  will  immediately 
upon  their  arrival  at  camp  report  to  him  for  orders  and  instructions. 
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XIV.  The  command  will  be  reviewed  by  the  Commander-in-Chief  on 
a  day  to  be  hereafter  announced. 

XV.  While  strict  discipline  must  be  enforced,  ample  time  will  be 
allowed  for  recreation  and  enjoyment.  Nothing  will  be  left  undone  to 
secure  the  comfort  and  contribute  to  the  reasonable  pleasure  of  the 
men  consistent  with  the  object  of  the  encampment.  Good  order  must 
be  maintained  at  all  times,  and  to  that  end  all  officers  are  strictly  charged 
to  have  anyone  arrested  who  may  be  acting  in  an  unsoldierly  or  ungen- 
tlemanly  manner.  No  enlisted  man  will  be  permitted  to  leave  camp 
without  a  pass  in  writing  from  his  company  commander,  approved  by 
the  Regimental  Commander,  and  no  pass  will  be  granted  for  more  than 
twenty-four  hours  without  the  approval  of  the  Brigade  Commander. 
No  officer  will  be  permitted  to  leave  the  camp  without  the  permission 
of  the  commanding  officer  thereof,  and  there  must  always  be  at  least 
one  officer  present  in  camp  with  each  company,  and  one  field  officer 
with  each  regiment. 

XVI.  The  following  hours  for  duties  and  calls  will  be  observed  during 
the  encampment: 

Assembly 9:00  a.  M. 


Mess  1:00  P.  M. 

Drill  4:30  " 

Assembly 4:45  " 

Recall... 6:00  " 

Dress  Parade,  First  Call_6:20  " 

Assembly... 6:30  li 

Tattoo - 9:00  " 

Taps 11:00  " 


Reveille,  First  Call 5:15  A.  M 

Assembly ...5:30  " 

Drill 5:40  " 

Assembly 5:45  " 

Recall 6:50  " 

Mess 7:10  " 

Fatigue 7:40  " 

Sick   7:40  " 

Guard-mounting 8 :45  " 

XVII.  The  countersign  for  the  camp  will  be  issued  daily  from  Brigade 
Headquarters.  All  signals  for  service  and  roll-calls  will  be  sounded 
from  Brigade  Headquarters,  but  each  regiment  will  have  its  own  camp 
guard  and  guard  lines.  From  each  regiment  there  will  be  detailed  daily 
one  officer  of  the  day,  two  officers  of  the  guard,  two  sergeants,  three 
corporals,  and  as  many  privates  as  may  be  necessary.  The  regiments 
will  alternate  in  the  daily  detail  of  a  musician  for  duty  at  Brigade  Head- 
quarters. 

XVIII.  The  Chief  of  Staff  is  charged  with  the  execution  of  this  order, 
and  to  that  end  will  enter  upon  active  duty  in  making  all  necessary 
arrangements  for  the  encampment,  and  will  have  a  general  supervision 
of  the  conduct  and  government  of  the  same.  All  bills  must  be  approved 
by  him  before  being  paid,  and  he  will  render  a  detailed  statement  of  all 
expenses  incurred,  and  make  a  full  report  to  the  Commander-in-Chief. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  June  15,  1394. 
[General  Orders  No.  9.] 

Company  D,  Fourth  Regiment  (Monroe  Light  Infantry),  having  failed 
to  comply  with  the  laws  and  regulations  for  the  government  of  the  State 
Guard,  is,  on  the  recommendation  of  the  Regimental  Commander,  dis- 
banded, and  the  commissions  of  the  officers  of  the  company  are  revoked. 
The  public  property  in  the  possession  of  the  Company  will  be  turned 
over  to  the  Quartermaster  General  and  Chief  of  Ordnance. 
By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 

State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  June  19,  1894. 
[General  Orders  No.  10.] 

Company  F,  First  Regiment  (Warren  Guards,  Warrenton),  having 
failed  to  comply  with  the  laws  and  regulations  for  the  government  of 
the  State  Guard,  is,  on  the  recommendation  of  the  Inspector  General, 
disbanded,  and  the  commissions  of  the  officers  are  revoked. 

The  State  property  in  the  possession  of  the  Company  will  be  turned 
over  to  the  Quartermaster  General  and  Chief  of  Ordnance. 
By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  July  25,  1894. 
[General  Orders  No.  11.] 

I.  In  compliance  with  the  provisions  of  paragraph  539,  State  Guard 
Regulations,  and  in  conformity  with  the  recommendations  of  a  board  of 
officers,  the  following  is  prescribed  as  the  uniform  of  the  Naval  Battal- 
ion, North  Carolina  State  Guard: 

PETTY   OFFICERS  AND  SEAMEN. 

Working  Suit.—  White  canvas  jumper,  United  States  Navy  pattern; 
white  canvas  trousers,  United  States  Navy  pattern;  black  silk  necker- 
chief, United  States  Navy  pattern;  white  canvas  hat,  United  States 
Navy  pattern;  blue  worsted  watch  cap,  United  States  Navy  pattern. 

Blue  Mustering  Suit.— Blue  worsted  sweater;  blue  cloth  or  flannel 
trousers;  blue  cap,  as  per  sample  forwarded  to  Adjutant  General's  Office, 
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upon  which  shall  be  embroidered  above  the  visor  gold  crossed  foul 
anchors,  with  the  monogram  "  N.  C."  in  silver  over  the  crossed  shanks, 
as  per  pattern  sent  with  cap;  brown  canvas  leggings,  United  States 
Navy  pattern — to  be  worn  by  officers  and  men  as  directed;  knife  and 
white  lanyard — to  be  worn  with  working  and  muster  suits;  black  leather 
shoes — to  be  worn  with  all  uniforms. 

OFFICERS  OF  THE  PETTY  STAFF. 

The  blue  uniform  prescribed  for  appointed  officers  United  States  Navy, 
the  N.  C.  button  to  be  substituted  for  the  U.  S.  button,  and  the  cap  to  be 
similar  to  the  mustering  cap  prescribed  for  petty  officers  and  seamen  of 
the  Naval  Battalion. 

Insignia  of  rank  to  be  that  of  similar  ratings  in  the  United  States 
Navy,  and  to  be  of  gold  embroidered  or  stitched  on  the  right  sleeve,  as 
prescribed  for  petty  officers. 

Optional. — In  addition  to  the  above  uniform,  the  divisions  may  adopt 
at  their  pleasure  a  blouse  similar  to  the  blouse  of  the  United  States 
Naval  Cadets,  except  that  upon  each  side  of  the  collar  there  shall  be 
embroidered  in  gold  a  plain  anchor,  and  immediately  in  front  of  it  the 
division  initial;  white  duck  trousers. 

FOR  COMMISSIONED  OFFICERS. 

Dark  blue  officer's  blouse,  United  States  Navy  pattern;  dark  blue  vest, 
United  States  Navy  pattern,  with  N.  C.  State  buttons  substituted  for 
U.  S.  buttons;  dark  blue  trousers,  United  States  Navy  pattern;  blue 
cloth  cap,  with  cloth  or  leather  visor,  United  States  Navy  pattern,  upon 
which  shall  be  embroidered  above  the  visor  a  device  similar  to  that  of 
the  United  States  Navy,  except  that  the  U.  S.  shield  shall  be  replaced 
with  the  silver  monogram  "  N.  C";  white  gloves,  to  be  worn  on  occa- 
sions of  ceremony  as  ordered. 

Optional. — White  duck  trousers  may  be  worn  if  ordered. 

INSIGNIA  OF  RANK  FOR  PETTY  OFFICERS. 

Petty  officers  shall  wear,  either  embroidered  or  stitched  upon  the 
outer  side  of  the  right  sleeve  of  their  canvas  jumper,  sweater  or  blouse, 
half  way  between  the  shoulder  and  the  elbow,  the  United  States  Naval 
insignia  of  their  respective  ratings.  In  the  case  of  the  blouse,  this 
insignia  shall  be  embroidered  in  gold. 

INSIGNIA   OF  RANK  FOR  COMMISSIONED  OFFICERS. 

Upon  each  side  of  the  collar  of  the  blouse  of  all  line  officers  there 
shall  be  worn  a  gold  foul  anchor,  and  upon  that  of  all  staff  officers  the 
corps  device  of  their  respective  corps  in  the  United  States  Navy,  except 
that  these  devices  shall  be  embroidered  in  gold  instead  of  silver. 
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Rank  shall  be  indicated  as  follows: 

Captain. — A  gold  eagle  embroidered  on  each  side  of  the  collar  in 
front  of  the  anchors,  and  four  stripes  of  J-inch  gold  lace  upon  each 
sleeve. 

Commander. — A  silver  maple-leaf  embroidered  upon  each  side  of  the 
collar  in  front  of  the  anchors,  and  three  stripes  of  ^-inch  gold  lace  upon 
each  sleeve. 

Lieutenant-Commander. — A  gold  maple  leaf  embroidered  upon  each 
side  of  the  collar  in  front  of  the  anchors,  and  two  stripes  of  $-inch  gold 
lace  and  one  stripe  of  i-inch  gold  lace  between  them  upon  each  sleeve. 

Lieutenant. — Two  gold  bars  embroidered  upon  each  side  of  the  collar 
in  front  of  the  anchors,  and  two  stripes  of  £-inch  gold  lace  upon  each 
sleeve. 

Lieutenant  Junior  Grade.— One  gold  bar  embroidered  upon  each  side 
of  the  collar  in  front  of  the  anchors,  and  one  stripe  %  inch,  and  one 
stripe  i  inch  above  the  ^-inch  stripe  gold  lace,  upon  each  sleeve. 

Ensign. — One  ^-inch  stripe  of  gold  lace  on  each  sleeve. 

The  above  stripes  are  to  be  spaced  one-half  inch  apart,  and  the  Navy 
regulation  distance  from  bottom  of  sleeve.  The  sleeve  device  of  all 
line  officers  shall  be  surmounted  by  a  gold  star.  The  sleeve  stripes  of 
staff  officers  shall  be  underlaid  by  a  slightly  wider  stripe  of  velvet  of 
the  color  of  their  respective  corps  in  the  United  States  Navy. 

It  shall  be  optional  with  chaplains  to  wear  the  uniform  prescribed  or 
the  vestments  of  their  office. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 

Adjutant  Generals  Office, 

Raleigh,  August  1,  1894. 
[Ceneral  Orders  No.  12.] 

The  annual  allotment  to  the  State  of  the  National  appropriation,  except 
one  hundred  dollars  for  each  regimental  non-commissioned  staff  and 
band,  and  such  amount  as  may  be  reserved  for  general  purposes,  will 
hereafter  be  divided  equally  between  the  companies  of  the  State  Guard. 
Each  company  and  non  commissioned  staff  and  band  will  be  credited  on 
the  books  of  the  Quartermaster  General  with  the  amount  due  it  for  the 
year.  Company  Commanders  and  Regimental  Adjutants  (for  non-com- 
missioned staffs  and  bands)  will  make  requisition  upon  the  Quartermas- 
ter General,  on  the  blank  forms  furnished  by  the  latter,  for  such  ord- 
nance stores  and  clothing,  camp  and  garrison  equipage  as  may  be 
needed  by  their  respective  commands  within  the  limit  of  the  apportion- 
ment to  eacb. 


ADJUTANT    GENERAL.  131 

For  the  present  year  the  amount  apportioned  to  each  company  will  be 
two  hundred  dollars,  and  Company  Commanders  and  Regimental  Adju- 
tants will  at  once  make  requisitions  for  stores  desired,  not  to  exceed  the 
amount  allotted,  in  accordance  with  the  price-list  here  following, 
There  should  be  as  little  delay  as  possible  in  forwarding  these  requisi- 
tions, in  order  that  one  requisition  on  the  Government  may  cover  all, 
and  that  there  may  be  no  unnecessary  delay  in  procuring  the  supplies. 

CLOTHING,    CAMP  AND   GARRISON   EQUIPAGE. 

Infantry,     Cavalry , 

Blankets,  woolen $  4.08  $  4.08 

Blouse,  fine  N.  C.  O.  made 5.10  5.10 

Blouse,  musician's  and  private's,  made 4.23  4.23 

Caps,  forage .55  .55 

Caps,  forage,  crossed  rifles  or  sabres 02  .02 

Caps,  forage,  letters,  brass 01  .01 

Caps,  forage,  numbers,  brass 01  .01 

Chevrons,  cloth,  Sergeant  Major's 51 

Chevrons,  cloth,  Quartermaster  Sergeant's 38 

Chevrons,  cloth,  Color  Sergeant's 43 

Chevrons,  cloth,  1st  Sergeant's 47  .43 

Chevrons,  cloth,  Sergeant's.   28  .24 

Chevrons,  cloth,  Corporal's .21  .18 

Chevrons,  gold  lace,  Sergeant  Major's 3.73  3  64 

Chevrons,  gold  lace,  Quartermaster  Sergeant's 3.33  3  26 

Chevrons,  gold  lace,  Color  Sergeant's. 2.59  2.54 

Chevrons,  gold  lace,  1st  Sergeant's 2.58  2.53 

Chevrons,  gold  lace,  Sergeant's 2.08  2.03 

Chevrons,  gold  lace,  Corporal's 1.41  1.37 

Chevrons,  gold  lace,  service,  peace  or  war .47  .45 

Coat,  uniform,  musician's,  made 7.93  7.09 

Coat,  uniform,  N.  C.  O.,  tine  quality,  made 7.51  6.81 

Coat,  uniform,  private's,  made ... 6.90  6.24 

Coat,  uniform,  facings  for,  including  silk 55  .49 

Collars,  linen 05  .05 

Gloves,  Berlin .13  .13 

Helmet,  cork 1.07  1.07 

Helmet,  felt,  without  trimmings 1.17  1.17 

Helmet  cord  and  band 81  .81 

Helmet  device  for  shield  of  eagle .. .02 

Helmet  eagle .. 05  .05 

Helmet  hair  plume   49  .49 

Helmet  number  (white  metal) 01  .01 

Helmet  scrolls  and  rings 02  .02 

Helmet  side  buttons.. 01  .01 
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Infantry.  Cavalry. 

Helmet  socket  for  plume $    .19  $    .19 

Helmet  top  piece  or  base 03  .03 

Helmet,  complete  2.78  2.80 

Leggings,  canvas .55  .55 

Overcoat,  kersey,  made 12.20  12.20 

Ponchos,  rubber 95  .95 

Trousers,  N.  C.  O.,  fine  quality,  made 4.12  5.18 

Trousers,  private's  and  musician's,  made 3.43  4.37 

Trouser  stripes,  Sergeant's 28  .21 

Trouser  stripes,  Corporal's 18  .14 

Trouser  stripes,  musician's .36  .28 

White  trousers 1.06  1.06 

Dark  blue  cloth,  6-4,  fine  quality,  per  yard 2.36  2.36 

Sky-blue  kersey,  6-4,  fine  quality,  per  yard 2.10  2.10 

ORDNANCE. 

Blanket  bag $  1.35 

Blanket  bag  straps,  pair 56 

Blanket  bag  coat  straps,  pair 38 

Cartridge  belt,  woven 1.00 

Cartridge  belt  plate 25 

Cartridge  box,  McKeever's  1.22 

Canteen 53 

Canteen  strap 32 

Gun  sling 48 

Haversack *88 

Haversack  strap - 56 

Waist  belt - 43 

Waist  belt  plate.. .17 

Meat  can - 28 

Tin  cup 15 

Knife 07 

Fork    05 

Spoon 024 

Cartridges,  rifle,  ball,  per  thousand 18.50 

Cartridges,  rifle,  blank,  per  thousand   13.50 

Primed  cartridge  shells,  for  rifle,  per  thousand 8.50 

Rifle  bullets,  500  grains,  per  thousand 5.45 

Round  balls,  140  grains,  per  thousand 1.61 

Powder  for  small  arms,  per  pound 18 

Cartridge  primers  for  small  arms,  per  thousand 60 

Hand  reloading  tools,  per  set - 12.05 

Paper  targets,  elliptical,  A 034 

Paper  targets,  elliptical,  B 044 
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Paper  targets,  elliptical,  C $    .08J 

Pasters,  white,  per  thousand 10 

Pasters,  black,  per  thousand 10 

Shot  marks  and  staves,  short  range 79 

Shot  marks  and  staves,  middle  range 1.28 

Shot  marks  and  staves,  long  range - 1.93 

Targets  for  gallery  practice,  cast  iron,  50  yards  range 2.91 

Targets  for  gallery  practice,  cast  iron,  75  yards  range 2.91 

Targets  for  gallery  practice,  cast  iron,  100  yards  "range 2.91 

Marking  rods,  disks  and  brushes  for  gallery  practice,  set 45 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  September  4,  1894. 
[General  Orders  No.  13.] 

I.  Upon  the  recommendation  of  the  Battalion  Commander,  the  Second 
and  Third  Divisions,  Naval  Battalion,  have  been  consolidated  to  form 
one  division. 

II.  Hereafter  the  divisions  of  the  Naval  Battalion  will  be  known  and 
designated  by  the  names  of  the  towns  or  cities  in  which  they  are  organ- 
ized, thus:  The  Charlotte  Division,  The  Wilmington  Division,  The  New 
Berne  Division,  etc.,  and  numerical  designations  for  divisions  will  no 
longer  be  used. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


STATE  OF  NORTH  CAROLINA, 

Adjutant  General's  Office, 

Raleigh,  October  22,  1894. 
[General  Orders  No.  14.] 

I.  In  addition  to  the  requirements  contained  in  the  present  Regula- 
tions of  the  North  Carolina  State  Guard  relative  to  the  admission  of  new 
companies,  the  following  requirements,  virtually  the  same  as  are  con- 
tained in  General  Orders  No.  3,  Series  1888,  from  this  office,  are  pub- 
lished for  the  guidance  of  all  concerned  : 

A  company  having  applied  for  admission  to  the  State  Guard,  and 
having  been  notified  that  it  will  be  accepted,  will  be  required  to  be 
uniformed  at  its  own  expense  before  arms  and  commissions  are  issued. 
The  Captain  of  such  company  must  forward  to  this  office  a  certificate 
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showing  that  at  least  forty  uniforms,  either  dress  or  undress,  have  been 
procured  ;  such  certificate  to  be  filed  within  ninety  days  after  the  date 
of  notification  of  acceptance. 

All  officers,  elected  or  appointed,  will  be  required  to  uniform  them- 
selves within  ninety  days  after  election  or  appointment. 

II.  Chiefs  of  departments,  regimental  and  company  commanders 
will  send  in  their  annual  reports  in  time  to  reach  their  destinations  on 
or  before  November  30th,  the  end  of  fiscal  year. 

By  order  of  the  Commander-in-Chief  : 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 

Adjutant  OeneraVs  Office, 
Raleigh,  November  3,  1894. 
[General  Orders  No.  16.] 

I.  Under  the  provisions  of  section  21  of  the  law  as  published  in  Gen- 
eral Orders  No.  7,  Series  1893,  from  this  office,  and  Article  IV,  State 
Guard  Regulations  as  amended  in  part  by  General  Orders  No.  8,  Series 
1893,  from  this  office,  elections  will  be  held  December  6,  1894,  for  one 
Colonel,  one  Lieutenant  Colonel  and  two  Majors  for  each  regiment,  and 
for  one  Commander,  one  Lieutenant  Commander  and  Executive  Officer, 
and  one  Lieutenant,  Navigator  and  Ordnance  Officer  for  the  Naval 
Battalion.     The  elections  will  be  held  at  the  following- named  places: 

For  the  First  Regiment,  at  Goldsboro. 

For  the  Second  Regiment,  at  Wilmington. 

For  the  Third  Regiment,  at  Burlington. 

For  the  Fourth  Regiment,  at  Statesville. 

For  the  Naval  Battalion,  at  Wilmington. 

Under  the  law  these  elections  will  be  for  terms  of  four  years,  and  all 

elections  of  company  officers  on  and  after  December  6th,  1894,  will  be 

for  terms  of  two  years. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 

Adjutant  General. 

State  of  North  Carolina, 

Adjutant  General's  Office, 

Raleigh,  December  18,  1894. 
[General  Orders  No.  17.] 

I.  At  the  elections  held  on  the  6th  instant,  under  the  requirements  of 
General  Orders  No.  16,  current  -eries,  from  this  office,  the  following- 
named  officers  were  elected  for  terms  of  four  years,  ending  the  first 
Thursday  in  December,  1898: 

First  Regiment.— W.  B.  Rodman,  Colonel;  W.  T.  Hughes,  Lieutenant 
Colonel:  Alfred  Williams,  Jr..  Major  First  Battalion;  S.  S.  Meadows, 
Major  Second  Battalion 

Second  Regiment.— J.  F.  Bruton,  Colonel;  Walker  Taylor,  Lieutenant 
Colonel;  E.  M.  Nadal,  Major  First  Battalion;  W.  A.  Johnson,  Major 
Second  Battalion. 

Third  Regiment. — W.  A.  Bobbitt.  Colonel;  Geo.  W.  Howlett,  Lieuten- 
ant Colonel;  T.  J.  Winston,  Major  First  Battalion;  J.  N.  Craig,  Major 
Second  Battalion. 

Fourth  Regiment. — J.  F.  Armfield,  Colonel;  B.  E.  Hamrick,  Lieuten- 
ant Colonel;  T.  S.  Franklin,  Major  First  Battalion;  W.  G.  Smith,  Major 
Second  Battalion. 

Naval  Battalion — F.  Winslow,  Commander;  Geo.  L.  Morton,  Lieu- 
tenant Commander  and  Executive  Officer;  J.  W.  Harper,  Lieutenant 
Navigator  and  Ordnance  Officer. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 

Adjutant  General. 
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State  of  North  Carolina, 

Adjutant  General's  Office, 
Raleigh,  April  30,  1894. 

CIRCULAR. 

An  invitation  having  been  extended  to  the  troops  of  this  State  by  the 
Confederate  Soldiers'  and  Sailors  Monument  Association  to  attend  the 
unveiling  ceremonies  of  the  monument  in  Richmond,  Va.,  on  the  30th 
proximo,  permission  is  granted  to  such  organizations  of  the  State  Guard 
as  may  desire  to  attend,  to  leave  the  State  for  the  purpose.  The  follow- 
ing memoranda  accompanying  the  invitation  are  published  for  the 
information  of  all  concerned. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


headquarters 
Confederate  Soldiers  and  Sailors'  Monument  Association, 

To  arrange  for  unveiling  the  Monument  on  Libby  Hill, 
Richmond,  Va.,  May  30,  1894. 

No.  602  E.  Main  Street,  Richmond,  Va. 

Special  rates  have  been  arranged  with  most  of  the  railroads  for  attend- 
ing these  ceremonies,  which,  with  all  particulars,  can  be  obtained  on 
application  to  the  railroad  agents  at  the  depots  along  the  line  of  each 
road. 

All  organizations  contemplating  taking  part  in  the  ceremonies  will 
please  notify  Capt.  Thomas  Ellett,  Secretary,  No.  602  E.  Main  Street, 
Richmond,  Va.,  at  as  early  a  date  as  possible,  of  the  number  of  officers 
and  men  expected,  with  the  date  and  hour  of  arrival,  by  what  road,  and 
how  long  to  remain,  that  all  necessary  arrangements  may  be  made  for 
their  accommodation. 

Quarters  and  rations  will  be  furnished  all  visiting  military  and  veteran 
associations  free. 

An  invitation  has  been  extended  by  the  Ladies'  Hollywood  Memorial 
Association  to  all  organizations  to  unite  with  them  in  their  exercises  on 
Gettysburg  Hill.  DAVID  C.  RICHARDSON, 

Thomas  Ellett,  Secretary.  Chairman. 
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State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  July  20,  1894. 

[General  Court-Martial  Orders  No.  1.] 

I.  Before  a  General  Court-Martial  which  convened  at  Camp  Vance, 
N.  C,  pursuant  to  Special  Orders  No.  8,  current  series,  from  this  office, 
and  of  which  Colonel  A.  L.  Smith,  Inspector  General,  is  president,  was 
arraigned  and  tried: 

1.  Captain  A.  A.  Iseley,  Third  Regiment. 

Charge  1. — Conduct  to  the  prejudice  of  good  order  and  military 
discipline. 

Specification  1st. — In  that  he,  Captain  A.  A.  Iseley,  Third  Regiment 
N.  C.  S.  G.,  being  Officer-of-the-Day,  did  make  a  groundless  and  unwar- 
ranted charge  against  the  Officer-of-the-Guard,  Second  Lieutenant  C.  J. 
Smith,  Third  Regimen  N.  C.  S.  G.,  viz. :  That  the  said  Lieutenant  C.  J. 
Smith  was  exchanging  passes  of  persons  in  order  to  let  them  into  the 
camp.  This  at  Camp  Vance,  N.  C. ,  on  or  about  the  14th  day  of  July, 
1894. 

Specification  2d. — In  that  he,  Captain  A.  A.  Iseley,  Third  Regiment 
N.  C.  S.  G.,  being  Officer-of-the-Day,  and  having  entered  into  an  alter- 
cation with  the  Officer-of-the-Guard,  Second  Lieutenant  C.  J.  Smith. 
Third  Regiment  N.  C.  S.  G.,  did  proceed  to  his  tent  and  arm  himself 
with  a  pistol,  making  threats  of  using  the  same.  This  at  Camp  Vance, 
N.  C,  on  or  about  the  14th  day  of  July,  1894. 

Specification  3d. — In  this  that  he,  Captain  A.  A.  Iseley,  Third  Regi- 
ment N.  C.  S.  G.,  being  Officer-of-the-Day,  did,  during  the  excitement 
caused  by  an  altercation  between  the  Officer-of-the-Day  and  the  Officer- 
of-the-Guard,  order  the  sentinel  on  post  No.  2  to  load  his  piece  with  a 
ball  cartridge.  This  at  Camp  Vance,  N.  C,  on  or  about  the  14th  day  of 
July,  1894. 

Charge  2. — Violation  of  the  21st  Article. 

Specification.— In  this  that  he,  Captain  A.  A.  Iseley,  Third  Regiment 
N.  C.  S.  G.,  did  have  in  bis  possession  at  the  annual  encampment  unau- 
thorized arms  in  violation  of  General  Orders  No.  8,  current  series,  Adju- 
tant General's  Office.  This  at  Camp  Vance,  N.  O,  on  or  about  the  14th 
day  of  July,  1894. 

Plea: 

To  the  1st  specification,  1st  charge — Not  guilty. 

To  the  2d  specification,  1st  charge — Not  guilty. 

To  the  3d  specification,  1st  charge — Not  guilty. 

To  the  1st  charge — Not  guilty. 

To  the  specification,  2d  charge — Not  guilty. 

To  the  2d  charge — Not  guilty. 
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Finding: 

To  the  1st  specification,  1st  charge — Not  guilty. 

To  the  2d  specification,  1st  charge— Guilty. 

To  the  3d  specification,  1st  charge — Not  guilty. 

To  the  1st  charge — Guilty. 

To  the  specification,  2d  charge — Guilty. 

To  the  2d  charge— Guilty. 

Sentence: 

And  the  Court  does  therefore  sentence  him,  Captain  A.  A.  Iseley, 
Third  Regiment  N.  C.  S.  G.,  to  be  reprimanded  by  the  Commander-in- 
Chief. 

The  proceedings  and  findings  in  the  foregoing  case  of  Captain  A.  A. 
Iseley,  Third  Regiment  N.  C.  S.  G.,  are  approved  and  the  sentence  is 
confirmed.  The  punishment  awarded  is  considered  inadequate  for  the 
offense  of  which  the  accused  is  found  guilty.  The  Commander-in-Chief 
hopes  that  the  leniency  of  the  Court  in  awarding  a  punishment  so  light 
for  an  offense  so  grave  will  be  a  sufficient  warning  to  the  accused  for  the 
future. 

The  arrest  of  the  accused  will  oease  to-day  on  the  arrival  of  his  Com- 
pany at  its  station  from  encampment. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 

Adjutant  General's  Office, 

Raleigh,  March  19,  1894. 
[Special  Orders  No.  1.] 

I.  In  compliance  with 'the  requirements  of  law  and  regulations,  Colo- 
nel A.  L.  Smith,  Inspector  General  N.  C.  S.  G,,  is  hereby  ordered  to 
inspect  at  his  convenience  the  respective  companies  of  the  State  Guard 
for  the  current  year.  On  the  completion  of  the  inspections  reports 
will  be  forwarded  to  this  office. 

Due  notice  of  the  dates  of  inspections  will  be  given  to  regimental 
commandeis,  and  to  the  Commander  of  the  Naval  Battalion. 

All  inspections  will  be  completed  and  reported  not  later  than  Decem- 
ber 1,  of  this  year. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 

Adjutant  Generals  Office, 

Raleigh,  April  16,  1894. 
[Special  Orders  No.  2.] 

I.  Company  C,  First  Regiment  N.  C.  S.  G.,  in  full  dress  uniform,  will 
meet  the  remains  of  the  late  Honorable  Zebulon  B.  Vance  at  the  Union 
depot  in  this  city  at  11  o'clock  a.  m.  to-morrow,  the  17th  instant,  and 
will  act  as  escort  thence  to  the  Capitol,  where,  the  remains  lying  in 
state,  the  Company  will  mount  a  guard  until  4  o'clock  p.  M.,  when  the 
Company  will  act  as  escort  to  the  remains  in  returning  to  the  depot. 
By  order  of  the  Commander-in  Chief : 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 

Adjutant  GeneraVs  Office, 

Raleigh,  May  17,  1894. 
[Special  Orders  No.  3.] 

I.  Morehead  City  having  been  selected  as  the  place  of  encampment 
for  this  summer,  the  Quartermaster  General  will  proceed  to  that  point 
at  once  to  prepare  the  grounds  for  occupancy,  and  to  superintend  the 
delivery  of  the  material  and  the  erection  of  the  structures  to  be 
donated  by  the  town.  All  arrangements  for  the  encampment  will  he 
completed  and  the  grounds  made  ready  for  occupancy  by  the  morning 
of  July  10th. 

By  order  of  the  Commander-in-Chief  : 

FRANCIS  H.  CAMERON, 
•  Adjutant  General. 


State  of  North  Carolina, 

Adjutant  GeneraVs  Office, 

Raleigh,  June  23,  1894. 
[Special  Orders  No.  4.] 

I.  The  Commanding  Officer  of  Company  B,  First  Regiment  N.  C. 
S.  G.  will  hold  his  company  armed  and  equipped  for  service,  subject 
to  the  call  of  the  Sheriff  of  Franklin  County,  for  duty  as  a  posse  comi- 
tatus  during  the  day  of  July  13,  1894. 

On  receipt  of  this  order  the  Commanding  Officer  will  notify  the 
Sheriff  as  to  its  provisions. 

By  order  of  the  Commander-in-Chief  : 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 

Adjutant  OeneraVs  Office, 
Camp  Vance,  July  13,  1894. 
[Special  Orders  No.  5.] 

I.  An  Examining  Board,  to  consist  of  Col.  A.  L.  Smith,  Inspector 
General;  Col.  W.  A.  Bobbitt,  Third  Regiment,  and  Col.  J.  F.  Armfield, 
Fourth  Regiment,  will  convene  at  this  camp  at  2  o'clock  P.  M.  to-morrow, 
the  14th  instant,  for  the  examination  of  such  officers  of  the  State 
Guard  as  may  be  properly  ordered  before  it,  to  determine  their  fitness 
for  commission  under  Section  22  of  the  law  as  published  in  General 
Orders  No.  7,  Series  1893,  from  this  office. 

The  scope  of  the  examination  will  be  a3  given  in  General  Orders  No. 
9,  Series  1892,  from  this  office,  and  the  instructions  contained  in  that 
order  for  the  guidance  of  Examining  Boards  will  be  strictly  complied 
with,  and  also  the  requirements  of  paragraph  41,  State  Guard  Regula- 
tions, as  amended  by  General  Orders  No.  8,  Series  1893,  from  this  office. 

The  Board  will  sit  at  such  times  only  as  will  not  interfere  with  the 
prescribed  drills  and  ceremonies. 

First  Lieut.  N.  K.  Smith,  Battalion  Adjutant,  Third  Regiment,  is 
detailed  as  Recorder  of  the  Board. 

II.  An  Examining  Board,  to  consist  of  Capt.  T.  J.  Franklin,  Fourth 
Regiment;  Capt.  P.  T.  Jones,  Third  Regiment,  and  Capt.  A.  J.  Elling- 
ton, Third  Regiment,  will  convene  at  this  camp  at  2  o'clock  p.  M. 
to-morrow,  the  14th  instant,  for  the  examination  of  such  officers  of  the 
State  Guard  as  may  be  properly  ordered  before  it,  to  determine  their 
fitness  for  commission  under  Section  22  of  the  law  as  published  in  Gen- 
eral Orders  No.  7,  Series  1893,  from  this  office. 

The  scope  of  the  examination  will  be  as  given  in  General  Orders  No. 
9,  Series  1892,  from  this  office,  and  the  instructions  contained  in  that 
order  for  the  guidance  of  Examining  Boards  will  be  strictly  complied 
with,  and  also  the  requirements  of  paragraph  41,  State  Guard  Regula- 
tions, as  amended  by  General  Orders  No.  8,  Series  1893,  from  this  office. 

The  Board  will  sit  at  such  times  only  as  will  not  interfere  with  the 
prescribed  drills  and  ceremonies. 

Second  Lieut.  J.  H.  Little,  Fourth  Regiment,  is  detailed  as  Recorder 
of  the  Board. 

III.  The  following-named  officers  will  report  at  2  o'clock  p.  M.,  to- 
morrow, the  14th  instant,  to  Col.  A.  L.  Smith,  Inspector  General,  Presi- 
dent of  the  Examining  Board  constituted  by  Paragraph  I  of  this  order, 
for  examination  as  to  their  fitness  for  commission  : 

Lieut.  Col.  Henry  Perry,  Third  Regiment. 

Major  B.  S.  Royster,  Third  Regiment. 

The  officers  named  will  remain  in  attendance  on  the  Board,  or  report 
at  such  hours  as  may  be  indicated  by  the  President  thereof,  until  the 
completion  of  the  examinations. 
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IV.  The  following-named  officers  will  report  at  2  o'clock  p.  M.  to- 
morrow, the  14th  instant,  to  Capt.  T.  S.  Franklin,  Fourth  Regiment, 
President  of  the  Examining  Board  constituted  by  Paragraph  II  of  this 
order,  for  examination  as  to  their  fitness  for  commission  : 

Capt.  G.  W.  Howlett,  Third  Regiment. 

Capt.  Wm.  Landis,  Third  Regiment. 

First  Lieut.  J.  A.  Haldin,  Third  Regiment. 

Second  Lieut.  J.  T.  Richardson,  Third  Regiment. 

Second  Lieut.  H.  L.  Skinner,  Third  Regiment. 

Second  Lieut.  W.  S.  Freeman,  Third  Regiment. 

Second  Lieut.  J.  H.  Goodrich,  Third  Regiment. 

Capt.  P.  E.  Hyatt,  Fourth  Regiment. 

Capt.  W.  S.  Bingham,  Fourth  Regiment. 

Capt.  J.  F.  Hendren,  Fourth  Regiment. 

First  Lieut.  Thos.  W.  Kendrick,  Fourth  Regiment. 

First  Lieut.  C.  M.  Sappenfield,  Fourth  Regiment. 

First  Lieut.  J.  M.  Scott,  Fourth  Regiment. 

First  Lieut.  N.  N.  Ferguson,  Fourth  Regiment. 

Second  Lieut.  W.  G.  Karcher,  Fourth  Regiment. 

Second  Lieut.  Thomas  StringfieM,  Fourth  Regiment. 

Second  Lieut.  J.  T.  White,  Fourth  Regiment. 

The  officers  named  will  remain  in  attendance  on  the  Board,  or  report 
at  such  hours  as  may  be  indicated  by  the  President  thereof,  until  the 
completion  of  the  examinations. 

By  order  of  the  Commander-in-Chief  : 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 

Adjutant  General 's  Office, 

Camp  Vance,  July  14,  1894. 
[Special  Orders  No.  6.] 

I.  The  following-named  officers  will  report  at  once  to  Captain  T.  S. 
Franklin,  Fourth  Regiment,  President  of  the  Examining  Board  consti- 
tuted by  Paragraph  II,  Special  Orders  No.  5,  current  series,  from  this 
office,  for  examination  as  to  their  fitness  for  commission: 

First  Lieutenant  J.  H.  Goodrich,  Third  Regiment. 

Second  Lieutenant  Charles  J.  Smith,  Third  Regiment. 

The  officers  named  will  remain  in  attendance  on  the  Board,  or  report 
at  such  hours  as  may  be  indicated  by  the  President  thereof,  until  the 
completion  of  the  examinations. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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State  of  North  Carolina, 

Adjutant  General's  Office, 

Camp  Vance,  July  16,  1894. 
[Special  Orders  No.  7.] 

I.  The  Commander- in  Chief  will  make  an  official  visit  to  Camp  Vance 
to-morrow,  the  17th  instant,  at  11  o'clock  a.  m.  He  will  receive  a  salute 
of  seventeen  guns.  The  Brigade  Commander  will  issue  the  orders  nec- 
essary to  have  the  officers  of  the  brigade  in  full  dress  uniform  to  pay 
their  respects  to  the  Commander-in-Chief  at  the  General  Headquarters 
immediately  after  his  arrival;  to  have  one  band  and  one  company 
detailed  to  act  as  escort  of  honor  from  the  wharf  to  the  General  Head- 
quarters, and  to  have  field  exercises  commencing  at  2  o'clock  p.  M.,  to 
replace  the  afternoon  drill. 

On  Wednesday,  the  18th  instant,  the  Commander-in-Chief  will  visit 
the  Camp  at  4  o'clock  P.  h.  The  Brigade  Commander  will  issue  such 
orders  as  may  be  necessary  to  have  the  regiments  formed  for  inspection 
by  the  Inspector  General  at  4  o'clock  p.  M.  on  the  18th  instant,  and  to 
have  a  review  of  the  Brigade  by  the  Commander-in-Chief  immediately 
thereafter. 

By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 


State  of  North  Carolina, 
Adjutant  General's  Office. 

Camp  Vance,  July  17,  1894. 
[Special  Orders  No.  8.] 

I.  A  General  Court-Martial  will  convene  at  Camp  Vance,  N.  C,  at  12 
o'clock  M.,  to-day,  or  as  soon  thereafter  as  practicable,  for  the  trial  of 
such  persons  as  may  be  properly  brought  before  it. 

detail  for  the  court: 

Colonel  A.  L.  Smith,  Inspector  General. 
Lieutenant  Colonel  Henry  Perry,  Third  Regiment. 
Major  W.  B.  Grimes,  Assistant  Adjutant  General. 
Major  J.  N.  Craig,  Third  Regiment. 
Major  B.  S.  Royster,  Third  Regiment. 

Captain  Charles  A.  Cook,  Assistant  Inspector  of  Small-Arms  Practice, 
is  detailed  as  Judge- Advocate  of  the  Court. 

A  greater  number  of  officers  cannot  be  detailed  without  manifest 
injury  to  the  service. 
The  Court  will  sit  without  regard  to  hours. 
By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 

Adjutant  General. 
10 
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State  of  North  Carolina, 
Adjutant  General's  Office, 

Raleigh,  December  3,  1894. 
[Special  Orders  No.  9.] 

I.  A  Board  of  Survey  will  convene  at  this  office  at  10  o'clock  a.  m.  on 
Wednesday,  the  5th  instant,  or  as  soon  thereafter  as  practicable,  to 
report  upon  and  recommend  disposition  of  a  lot  of  clothing,  camp  and 
garrison  equipage,  the  property  of  the  United  States,  for  winch  the  State 
of  North  Carolina  is  responsible,  and  which  the  Quartermaster  General 
of  the  North  Carolina  State  Guard  reports  issued  to  companies  and  worn 
out  in  service. 

DETAIL   FOR  THE   BOARD: 

Major  W.  B.  Grimes,  Assistant  Adjutant  General. 
Captain  C.  A.  Riddle,  Quartermaster  First  Regiment. 
Captain  Alfred  Williams,  Jr.,  First  Regiment. 

The  Board  will  submit  to  this  office  the  record  of  its  proceedings  in 
triplicate. 
By  order  of  the  Commander-in-Chief: 

FRANCIS  H.  CAMERON, 
Adjutant  General. 
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LAWS   OF  THE   UNITED  STATES   RELATING  TO 

THE  MILITIA. 


War  Department, 
Washington  City,  July  1,  1894. 

CIRCULAR. 

The  following  act  of  Congress,  amending  section  1661.  Revised  Statutes, 
making  an  annual  appropriation  to  provide  arms  and  equipments  for 
the  militia,  and  the  latest  regulations  which  have  been  made  by  the 
President  and  the  Secretary  of  War,  respecting  the  distribution  of  the 
arms  and  equipments  therein  provided  for,  are  published  for  the  informa- 
tion of  all  concerned: 

AN  ACT  to  Amend  Section  Sixteen  Hundred  and  Sixty-one  of  the 

Revised  Statutes,  Making  an  Annual  Appropriation  to  Provide 

Arms  and  Equipments  for  the  Militia. 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  of  the  United 
States  of  America  in  Congress  assembled,  That  section  sixteen  hundred 
and  sixty-one  of  the  Revised  Statutes  be,  and  the  same  is  hereby, 
amended  and  re-enacted  so  as  to  read  as  follows  : 

"Section  1.  That  the  sum  of  four  hundred  thousand  dollars  is  hereby 
annually  appropriated,  to  be  paid  out  of  any  money  in  the  Treasury  not 
otherwise  appropriated,  for  the  purpose  of  providing  arms,  ordnance 
stores,  quartermaster's  stores,  and  camp  equipage  for  issue  to  the  militia. 

"Sec.  2.  That  said  appropriation  shall  be  apportioned  among  the  sev- 
eral States  and  Territories  under  the  direction  of  the  Secretary  of  War, 
according  to  the  number  of  Senators  and  Representatives  to  which  each 
State  respectively  is  entitled  in  the  Congress  of  the  United  States,  and 
to  the  Territories  and  District  of  Columbia  such  proportion  and  under 
such  regulations  as  the  President  may  prescribe:  Provided,  however, 
That  no  State  shall  be  entitled  to  the  benefits  of  the  appropriation  appor- 
tioned to  it  unless  the  number  of  its  regularly  enlisted,  organized  and 
uniformed  active  militia  shall  be  at  least  one  hundred  men  for  each 
Senator  and  Representative  to  which  such  State  is  entitled  in  the  Con- 
gress of  the  United  States.  And  the  amount  of  said  appropriation 
which  is  thus  determined  not  to  be  available  shall  be  covered  back  into 
the  Treasury. 

"Sec.  3.  That  the  purchase  or  manufacture  of  arms,  ordnance  stores, 
quartermaster's  stores,  and  camp  equipage  for  the  militia  under  the  pro- 
visions of  this  act  shall  be  made  under  the  direction  of  the  Secretary  of 
War,  as  such  arms,  ordnance  and    quartermaster's  stores  and   camp 


148 


ANNUAL    REPORT. 


equipage  are  now  manufactured  or  otherwise  provided  for  the  use  of 
the  Regular  Army,  and  they  shall  be  receipted  for  and  shall  remain  the 
property  of  the  United  States,  and  be  annually  accounted  for  by  the 
Governors  of  the  States  and  Territories,  for  which  purpose  the  Secretary 
of  War  shall  prescribe  and  supply  the  necessary  blanks  and  make  such 
regulations  as  he  may  deem  necessary  to  protect  the  interests  of  the 
United  States. 

,kSEC.  4.  That  all  arms,  equipments,  ordnance  stores,  or  tents  which 
may  become  unserviceable  or  unsuitable  shall  be  examined  by  a  board 
of  officers  of  the  militia,  and  its  report  shall  be  for  wardt  d  by  the  Gov- 
ernor of  the  State  or  Territory  direct  to  the  Secretary  of  War,  who  shall 
direct  what  disposition,  by  sale  or  otherwise,  shall  be  made  of  them; 
and,  if  sold,  the  proceeds  of  such  sale  shall  be  covered  into  the  Treasury 
of  the  United  States." 

Received  by  the  President,  February  1,  1887. 

[Note  by  the  Department  of  State.— The  foregoing  act  having  been 
presented  to  the  President  of  the  United  States  for  his  approval,  and  not 
having  been  returned  by  him  to  the  house  of  Congress  in  which  it  orig- 
inated within  the  time  prescribed  by  the  Constitution  of  the  United 
States,  has  become  a  law  without  his  approval.] 


Allotment  of  the  Annual  Appropriation  for  Arming  and  Equip- 
ping the  Militia  (24  Stat.,  401)  for  the  Fiscal  Year  Ending  June 
30,  1895. 


State. 


Alabama 

Arkansas  

California 

Colorado . 

Connecticut. . 

Delaware 

Florida 

Georgia.    ..    . 

Idaho 

Illinois 

Indiana 

Iowa 

Kansas  . . 

Kentucky 

Louisiana 

Maine 

Mar  viand 

Massachusetts 

Michigan 

Minnesota 

Mississippi 
Missouri 


Representa- 

Amount. 

tion. 

11 

$       9.488  73 

8 

6.900  90 

9 

7.763  51 

4 

8.450  45 

6 

5,175  67 

3 

2  587  83 

4 

3.450  45 

13 

11.213  96 

3 

2.587  83 

24 

20  702  70 

15 

12.939  18 

13 

11.213  96 

10 

8  626  12 

13 

11.213  96 

8 

6  900  90 

6 

5.175  67 

8 

6,900  90 

15 

12,939  18 

U 

12.076  57 

9 

7,763  51 

9 

7.76:!  51 

17 

14,664  41 
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Allotment  of  the  Annual  Appropriation,  etc.— Continued. 


State. 


I  Representa- 
tion. 


Montana 

Nebraska  

Nevada 

New  Hampshire 

New  Jersey 

New  York 

North  Carolina.. 
North  Dakota .  . 
Ohio.. 


Oregon    .. 

Pennsylvania 

Rhode  Island  . . . 

South  Carolina 

South  Dakota 

Tennessee 

Texas 

Vermont 

Virginia    

Washing'on    ..    . 

West  Virginia 

Wisconsin 

Wyoming 

Arizona .. 

District  of  Columbia. 

New  Mexico  . . 

Oklahoma 

Utah 

Alaska 


3 

8 

3 

4 

10 

36 

11 

3 

23 

4 

32 

4 

9 

4 

12 

15 

4 

12 

4 

6 

12 

3 


Amount. 


2. 
6. 
2, 
3. 

8. 

31 

9 
o. 

19 
3. 

27, 
3. 
7. 
3 

10 

12 
3, 

10. 
3, 
5, 

10. 
2 
2 
8 
4 

3, 


587  83 
900  90 
587  83 
450  45 
626  12 
054  05 
488  73 
587  83 
840  09 
450  45 
603  60 
450  45 
763  51 
450  45 
351 
939 

450  45 
351  35 
450  45 
175 
351 
587 

000  00 
000  08 
000  00 

00 
000  00 

00 


35 

18 


67 
35 
83 


To'al 


444     1$  400.000  00 


Executive  Mansion,  June  26,  1893. 

Regulations  for  the  Distribution  of  Arms,  Ordnance  Stores, 
Quartermaster's  Stores,  and  Camp  Equipage  to  the  Territories 
and  the  District  of  Columbia  Prescribed  by  the  President  of 
the  United  States  in  Conformity  with  the  Second  Section  of  the 
Act  entitled  "An  Act  to  Amend  Section  1661,  Revised  Statutes, 
Making  an  Annual  Appropriation  to  Provide  Arms  and  Epuip- 
ments  for  the  mllitia." 

1.  Arms,  ordnance  stores,  quartermaster's  stores,  and  camp  equipage 
shall  be  issued  to  the  Territories  on  requisitions  of  the  Governors  thereof, 
and  to  the  District  of  Columbia  on  requisitions  approved  by  the  senior 
General  of  the  District  Militia  present  for  duty.  Returns  shall  be  made 
annually  by  the  senior  General  of  the  District  Militia  in  the  manner  as 
required  by  sections  3  and  4  of  the  act  above  referred  to,  in  the  case  of 
States  and  Territories. 


150 


ANNUAL    REPORT. 


2.  It  is  forbidden  to  make  issues  to  States  and  Territories  in  excess  of 
the  amount  to  their  credit  under  the  provisions  of  section  1661,  Revised 
Statutes,  as  amended  by  the  above  act. 

3.  Any  regulations  established  hitherto  which  in  any  way  conflict 
with  these  are  hereby  repealed. 

GROVER  CLEVELAND. 


REGULATIONS. 

1.  The  appropriation  made  by  section  1661,  Revised  Statutes,  as 
amended  by  the  act  of  Congress  received  by  the  President  February  1, 
1887  (24  Stat.,  401).  will  be  credited  to  the  several  States  and  to  the  Ter- 
ritories entitled  to  receive  it,  on  the  books  of  the  War  Department  in 
accordance  with  said  act. 

2.  Requisitions  for  the  arms,  ordnance  stores,  quartermaster's  stores, 
and  camp  equipage  provided  for  in  the  act  will  be  made  by  the  Gov- 
ernors of  the  States  and  Territories  direct  to  the  Secretary  of  War. 

3.  When  a  requisition  is  received  at  the  War  Department,  the  Ord- 
nance Department  and  the  Quartermaster's  Department  will  be  required 
to  give  the  money  value  of  the  stores  called  for,  and  the  War  Depart- 
ment will  determine  and  order  which  of  said  stores,  and  number  and 
character,  shall  be  issued,  and  will  so  advise  the  Chief  of  Ordnance  and 
Quartermaster  General. 

4.  All  the  public  property  issued  under  the  provisions  of  this  act  shall 
be  accounted  for  under  the  same  regulations  which  now  govern  the 
accountability  for  public  property  in  the  Army,  and  the  Chief  of  Ord- 
nance and  the  Quartermaster  General  will  furnish  the  Governors  of  the 
several  States  and  Territories  the  necessary  blank  forms  for  making  the 
required  returns  of  the  public  property  issued  under  the  provisions  of 
said  act,  and  said  annual  returns  shall  be  made  on  the  31st  of  December 
of  each  year,  and  shall  be  sent  to  the  War  Department  for  examination 
and  settlement. 

5.  The  Chief  of  Ordnance  and  the  Quartermaster  General  will  issue 
the  necessary  instructions  for  the  safekeeping,  preservation  and 
accountability  of  all  public  property  issued. 

6.  The  examination  of  the  unserviceable  or  unsuitable  public  property 
provided  for  in  section  4  of  said  act  shall  be  made,  at  least,  annually, 
and  the  proceedings  of  the  board  of  officers  of  the  militia  will  show 
in  detail,  opposite  each  article  on  the  inspection  report,  in  what  respect 
the  property  is  unserviceable  or  unsuitable,  and  will  also  indicate  in  each 
case  the  disposition  recommended  by  the  board  of  inspection.  And  in 
the  case  of  any  public  property  rendered  unserviceable  through  causes 
other  than  the  ordinary  incidents  of  service,  the  board  will  investigate 


ADJUTANT    GENERAL.  151 

and  report  the  causes,  and  recommend  to  the  Secretary  of  War  the  neces- 
sary action  as  to  personal  responsibility  for  the  damages  in  each  case. 

DANIEL  S.  LAMONT, 
Secretary  of  War. 
By  order  of  the  Secretary  of  War: 

Official  copy — John  Tweedale,  Chief  Clerk. 


AN  ACT  to  Promote  the  Efficiency  of  the  Naval  Militia. 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  of  the  United 
States  of  America  in  Congress  assembled,  That  the  Secretary  of  the  Navy 
be,  and  he  is  hereby,  authorized  and  empowered  to  loan  temporarily  to 
any  State,  upon  the  written  application  of  the  Governor  thereof,  a  vessel 
of  the  Navy,  to  be  selected  from  such  vessels  as  are  not  suitable  or 
required  for  general  service,  together  with  such  of  her  apparel,  charts, 
books,  and  instruments  of  navigation  as  he  may  deem  proper;  said 
vessel  to  be  used  only  by  the  regularly  organized  naval  militia  of  the 
State  for  the  purposes  of  drill  and  instruction:  Provided,  that  when  the 
organization  of  the  naval  militia  of  such  State  shall  be  abandoned,  or 
when  the  interests  of  the  naval  service  shall  so  require,  such  vessel, 
together  with  her  apparel,  charts,  books  and  instruments  of  navigation, 
shall  be  immediately  restored  to  the  custody  of  the  Secretary  of  the 
Navy:  And  provided  further ,  that  when  such  loan  is  made  to  the  Gov- 
ernor of  any  State,  the  Secretary  of  the  Navy  is  authorized  to  detail 
from  the  enlisted  force  of  the  Navy  a  sufficient  number  of  men,  not 
exceeding  six  for  any  vessel,  as  ship-keepers,  the  men  so  detailed  to  be 
additional  to  the  number  of  enlisted  men  allowed  by  law  for  the  naval 
establishment,  and  in  making  details  for  this  service  preference  shall  be 
given  to  those  men  who  have  served  twenty  years  or  more  in  the  Navy. 

Approved  August  3,  1894. 


